International Online Conference (June 5, 2025)
“CORPORATE GOVERNANCE: INTERNATIONAL OUTLOOK”

INTRODUCTION TO GOVERNANCE
INTEGRATION: REFLECTIONS AND
ANALYSIS

Alba Maria Gallo *, Ubaldo Comite ,
Alexander Kostyuk **

* Giustino Fortunato University, Benevento, Italy
** Virtus Global Center for Corporate Governance, Sumy, Ukraine

OPEN (o)) ACCESS

How to cite: Gallo, A. M., Comite, U., & Kostyuk, A. Received: 03.08.2025
(20258). Introduction to governance integration: Accepted: 19.08.2025
Reflections and analysis. In A. M. Gallo, U. Comite, & DOI: 10.22495/cgioped
A. Kostyuk (Eds.), Corporate governance: International

outlook (pp. 6-8). Virtus Interpress.

https://doi.org/10.22495/cgioped

Copyright © 2025 The Authors

This work is licensed under a Creative Commons
Attribution 4.0 International License (CC BY 4.0).
https://creativecommons.org/licenses/by/4.0/

The international academic conference “Corporate Governance:
International Outlook”, held online on June 5, 2025, under the auspices
of Virtus Interpress, served as a valuable forum for interdisciplinary
reflection and scholarly exchange. The event brought together senior
academics, emerging scholars, and practitioners around a shared field of
inquiry, bound by a spirit of gilia (“philia”, meaning intellectual affinity
and collaborative pursuit of knowledge in the classical Greek sense),
rooted in a deep concern for institutional quality, decision-making
integrity, and ethical responsibility in organizational governance.

The contributions gathered in this volume approach the topic from
multiple, often complementary perspectives, addressing the interplay
between board structures and strategic orientation, the opportunities
and challenges posed by artificial intelligence (AI) in governance
processes, the evolution of sustainability and non-financial reporting,
and institutional transformations in both public and hybrid governance
contexts. These are not separate topics but rather intersecting research
pathways, reflecting the increasingly complex and interconnected nature
of governance systems.
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The section dedicated to boards of directors expands the debate
beyond structural dimensions, focusing instead on cognitive, adaptive,
and strategic functions. Several contributions underscore how board
composition, independence, and diversity influence a firm’s ability to
generate value and navigate uncertainty (Capuano & Carabelli, 2023).

Al emerges in this volume not merely as a set of technologies, but as
a new epistemological horizon for governance. Its adoption redefines
boundaries between control and discretion, raises questions around
responsibility attribution, algorithmic transparency, and the enduring
role of human oversight. In this light, Al becomes not only a lens through
which to observe organizational transformation but also a critical
challenge to regulatory categories. Recent contributions (Comite et al.,
2025; Gallo & Comite, 2024) offer empirical insight, while reflections by
Floridi (2023) and Moékander et al. (2025) call for integrated approaches
that bridge ethics, law, technology, and management.

In this context, a vision of corporate governance is emerging as
an increasingly cross-disciplinary field, where economic, legal,
technological, and ethical perspectives must be integrated to interpret
contemporary institutional dynamics. Such an approach allows for
a more effective understanding of the growing complexity in governance
systems (Kostyuk, 2023).

Sustainability, as a transversal dimension of governance, is at
the center of many of the contributions, addressing environmental,
social, and governance (ESG) metrics, integrated reporting, and social
impact measurement. These studies emphasize that sustainability
should no longer be treated as an external constraint, but rather as
a driver of legitimacy and innovation (Pastore et al., 2025; Esposito
et al., 2023). Other contributions show how public-sector entities,
especially municipally owned enterprises, can act as laboratories for
financial accountability and democratic transparency (Capalbo et al., 2024).

Finally, the volume engages with broader governance challenges in
public institutions, where the proliferation of actors and interdependence
of systems demand new forms of coordination and accountability. Several
authors offer both conceptual and practical tools to interpret these
dynamics (Cepiku et al., 2022; Borgonovi et al., 2022).

This work stems from a collaborative effort developed within
the Virtus research network. As editors, we aimed to foster critical
insight and analytical depth into the evolving models of governance.
We believe that academic research, to be relevant, must strike a balance
between scientific rigor and meaningful engagement with the ongoing
economic, technological, and social transformations.

The contributions included in this volume reflect the richness and
dynamism of a field that continues to evolve at the intersection of
economics, law, technology, and the social sciences. They offer valuable
insights not only for advancing academic knowledge but also for
supporting the design and evaluation of public and corporate policy.
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We hope this volume contributes to strengthening the connection
between critical thinking and social responsibility that has long inspired
the study of governance.

We extend our sincere thanks to all authors and reviewers for their
thoughtful contributions, and to the editorial team at Virtus Interpress
for their dedication and editorial care. Conferences such as this one help
foster a scientific community that is open, pluralistic, and capable of
renewing itself over time.
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