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Abstract

It is worth mentioning that the proper implementation of
accounting practices provides a good opportunity for firms to
compete in the market in order to offer qualitative products and
services, which have affordable prices for consumers (Nugroho
etal., 2022). The main purpose of this study is to overview
the impacts of the implementation of accounting practices in
some manufacturing companies in Albania. To carry out this
study, questionnaires distributed to manufacturing companies in
the cities of Durrés and Tirana were used. It was noticed from the
study that the most important elements of the implementation
practices focus on reducing costs and increasing profit. This
applies to any firm, but the manufacturing companies surveyed
in Albania are focused on the short-term spectrum and try to
reduce any costs that do not bring immediate benefits. During
the analysis, it was seen that the firms had implemented
practices with reduced costs, such as their division into fixed,
variable and additional costs. None of the manufacturing
companies had used the regression method to have a forecast for
the future and the activity-based costing (ABC) method was only
known theoretically. This study aims to contribute to the
literature and also the results have value for developing countries
like Albania.
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1. INTRODUCTION

The cost-based environment is a very difficult
process for most accountants since their analysis is
based mainly on accounting rules and standards.
Therefore, the success of this process lies in
the training of a highly specialized department in
a cost-effective manner (Almagtome et al,, 2020a).
Since there is no centralized source of information
to consult this approach, accountants in order to
create the possibility of possible improvements and
their implementation in practice in the right way, try
to improve their ideas by attending seminars or
reading relevant books of accounting (Granlund &
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Lukka, 2017). The purpose of this study is to convey
valuable information through its results in the field
of accounting and economics as a whole in
Albania, both theoretically and analytically.
If the management of any economic entity receives
complete, accurate and fast information, this
directly affects the economic system to function
normally. Accounting plays a special role in
the range of information used by the management of
an economic entity (Carreta et al, 2010).
The management of the economic entity receives
fast, accurate, rigorously documented and written
information from accounting, and this
happens continuously and without interruption
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(Akpan et al., 2021). Through it, the management of
the economic entity receives complete information
about the financial situation, that is, about
the factors that affect the achievements of the
activity or its failures (Robu, 2015). Therefore, it is
said that the information obtained from accounting
provides the management of the entity with
the “eyes and ears” needed for a more efficient
direction of economic activity, which is the starting
point of its financial direction (Rainero et al., 2020).
The accounting department in every company plays
the main role in the implementation of successful
and lower-cost practices. The awareness of these
companies in Albania about the positive effects that
the implementation of accounting practices brings is
a great achievement for the manufacturing
companies, but also for the economy as a whole.
This process provides a set of certain services to
the rest of society, without generating income
directly, and on the other hand, it must do this at
the lowest possible cost. The accounting
department, as a key link, must simultaneously carry
out the transaction process, write reports, create
new processes and also analyze the existing ones,
but also at the same time focus on reducing the total
costs of the business (Drogalas et al., 2018).
According to studies conducted by Augusto
et al. (2014), there are two main approaches to best
practices, each of which requires different ways of
implementation. In this framework, the first
approach of accounting practice will be defined as

practice with continuous improvement. This
approach involves a small modification of
an existing procedure or the replacement of
aprocedure that has minimal impact on

the company. Where this means that the increase in
the level of efficiency of the subject activity that
comes as a result of the contribution from a certain
accounting practice, is considered the best.
At the same time, this approach is easier to
implement since there is little resistance from
the company. An example of this approach is the use
of a stamp instead of signing checks, and in this way
their control is simpler, saves time and helps to
avoid complaints during its use. However, this type
of practice affects accounting when used in a large
amount by the organization because the impacts on
it will be minimal if calculated separately (Alsharari
et al., 2020). The second type of best approach
involves a significant degree of re-engineering, which

means that a complete reorganization or
replacement of an existing function is required. This
affects the hiring, firing of employees, or

the performance of previous jobs in different ways,
therefore, bringing a level of massive change.
The level of efficiency improvement may be several
times greater than the old method that was replaced.
However, the level of risk should be compared to
the reward, because this type of practice may
encounter great resistance and consequently may
fail. An example of this type of practice is
eliminating the purchasing department and
replacing it with a staff that only does approval for
suppliers just by analyzing the relevant documents.
As part of this implementation, there is also
the elimination of many jobs, bringing innovation.
Only such an implementation would bring about
large-scale increases in accounting if it were to be
successful. Thus, given the differences between
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the two practices before implementation, a plan for
their implementation should be drafted. Given
the difficulties of implementing a reengineering
project, it may even be necessary to delay
implementation or distribute the full project in
several series, developing the main project piece by
piece until completion, in order to allow employees
to adapt to changes from reengineering practice
(Chandrasekar & Kumar, 2016).

The structure of the paper is as follows.
Section 2 reviews the relevant literature about
accounting practices, their implementation and
the importance of management for their most
efficient implementation. There are various factors
that affect their implementation, and not always
the good practices implemented in a company are
recommended for another one. Some accounting
practices are based on quick, inexpensive
improvements that are made continuously, while
some other practices are innovative which take time
and have high costs (Rainero et al., 2020). Section 3
describes the research methodology used for
the empirical research in this study, based on
distributed questionnaires. In order to have positive
results from the implementation of these accounting
practices, their management takes great importance.
This would lead to cost reduction and improved
results. Section 4 describes the results of
the analyses in order to give some answers to
the research question raised in this study, namely:
If the implementation of accounting practices in
Albania has an effect on financial performance? In
Section 5 there is a discussion of the important
question raised during the study: “Why do best
accounting practices fail?” And in Section 6, some
conclusions are highlighted, and also the limitation
of the study, that can serve as a start point for
future studies, are mentioned.

2. LITERATURE REVIEW

According to the study of Rasyid et al. (2017),
the accounting practice used in a company refers to
the method by which its accounting policies are
implemented and respected on a routine basis.
Accounting practices are defined as a variety of
methods for productive businesses that serve as
the main support in infrastructure and essential
processes (El Kaddouri, 2022). It is certain that one
of the most important factors in the company is
the effective use of the financial and managerial
accounting system, which directly affects
the company’s performance (Cooray et al., 2020).
According to the study by Hameedi et al. (2021),
since companies around the world do not follow
the same principles in accounting and financial
reporting, it is almost impossible to make fair
comparisons. However, it is more important to
emphasize that financial reporting aims to provide
useful financial information for the company and
the interested parties as a whole. According to
Makhaiel and Sherer (2018), it was observed that
accounting practices should not only focus on their
implementation, but simultaneously also on how
they are implemented. In this framework,
management accounting practices include
budgeting, performance evaluation, decision-making
information, strategic analysis and many other
elements (Almagtome et al., 2020b). But, on
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the other hand, these approaches do not provide
an accurate method of recording expenses in order
to make the best possible decisions, thus bringing
a limitation to these cost systems (Almagtome et al.,
2020a). According to Gerwanski et al. (2019), if
performance data is useful in making investment
decisions, it can be said that the importance of
reporting financial performance can also be clearly
measured. Information on financial performance is
considered to be relevant to value if it has a direct
impact on consumer prices (Abed et al., 2020; Santos
et al., 2018). Many different researchers through
the implementation of International Financial
Reporting Standards (IFRS) have tried to find more
about the relationship between accounting practices
and other indicators of financial performance in
different countries (Bimo et al., 2019). According to
Yao et al. (2020), it was concluded that cost
accounting is affected by declining profitability,
rising costs, competition and economic crisis.
During the studies, it was observed that companies
continue to use traditional accounting practices
while new accounting practices such as strategic
planning are perceived as less important (Arthur
etal., 2019). They found that the most important
accounting practice is cost-benefit analysis.

It has been estimated that financial reporting
allows shareholders and the public to evaluate
the performance of management, having an impact
on its behavior, being that in itself financial
reporting is an important element of monitoring in
market-based of companies (Almagtome et al.,
2020a). According to empirical analysis, it has been
argued that change comes quickly in the present
time and this brings the need to create and properly
implement accounting practices (Rasyid et al., 2017).
According to Nugroho et al. (2022), it has been
noticed that some practices such as the use of
the regression method, a method that affects
decision-making, have not been favored by most
businesses. According to the study of Akpanuko and
Umoren (2018), basically, the practice of accounting
must be very stable, as it is related to a large
number of business transactions, which must be
treated in exactly the same way to produce reliable
financial statements. The analysis of Dewi et al.
(2019) has shown that the perceived importance of
cost accounting is affected by declining profitability,
rising costs, competition and economic crisis. Afreen
(2020) has shown that accounting practices have not
changed in recent years in developing countries,
while in developed countries there have been
changes in the implementation of accounting
practices, such as the United Kingdom (Liu et al.,
2011; Ejiogu et al., 2019).

According to Tabash (2019), during the last
decade, different researchers have paid attention to
the phenomenon of creative accounting, mainly its
importance in the financial sector and its
implications for the quality of financial reporting. In
the study of Ahmed et al. (2020), several procedures
have recently been implemented by researchers and
practitioners to detect any manipulation in financial
reporting, despite the fact that the practice of
creative accounting is still widespread, bringing
a weak financial reporting quality.
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3. RESEARCH METHODOLOGY

According to Robu (2015), the main tool for
collecting key data in a study is the questionnaire.
The paper uses qualitative and quantitative methods
to explore better the importance of
the implementation of accounting practices. In this
study, the results obtained from the distributed
questionnaires (quantitative research) were used, as
well as some interviews (qualitative research) were
conducted with the economists of the companies, in
order to answer the research question raised.
The study uses a 5-point Likert scale analysis, which
according to Rainero et al. (2020) is frequently used
because respondents can easily answer questions.
So, primary data were collected based on
questionnaires from respondents and interviews
conducted while completing the questionnaires.
Secondary data are collected from financial reports,
texts, guides, magazines, etc. The questionnaire
included questions that allow the collection of
quantitative and qualitative data. 165 questionnaires
were distributed electronically and in physical form,
and 134 responses were received. The answers about
the implementation of accounting practices and also
the value of their management in financial results
have been provided by respondents, i.e., the
economists of the respective entities.

For presenting an overview of the impact of
the implementation of accounting practices in
manufacturing companies in Albania, a questionnaire
with questions and interviews was formulated.
In a near future, this study can be expanded by
creating a regression model, where the accounting
practices are explained by means of different
variables.

4. RESULTS

From the answers given for the implementation of
accounting policies, it was concluded that 47.3% of
the respondents do not have a written program that
they constantly update. Until 2016, no importance
was given to updating and writing accounting
policies and procedures. Based on short interviews
with surveyed economists, this element was
explained as a waste of time for the subject and not
an element that should have been better analyzed.
52.37% think that wupdating these accounting
procedures and policies will directly affect
the financial performance of manufacturing entities,
where this is based on the size of the entity. Most
big businesses pay more attention to this fact, while
small businesses think it is an extra cost. One of
the most important practices of any business is
the reconciliation of the large book with
the auxiliary book that was carried out by almost all
businesses (92.6%). Economists from the relevant
entities said that this is one of the steps that is
never forgotten to be implemented. Drawing
a parallel between applying a new accounting
practice or improving the existing one, it turned out
that the method that the manufacturing entities
followed was the second one. Although businesses
were considered large they preferred not to take
risks by using a completely new method which
would bring great benefits if it worked but also great
harm if it failed. All responses received a score
above 3 (according to the 5-point Likert scale range),
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which means that 100% of respondents use this
method more.

On the other hand, large businesses, which
have more room to use the method of implementing
a new practice, apply it less in practice but think of
it as an option for the future. 72.6% do not apply
completely new practices. Based on the results of
the questionnaires, manufacturing entities divide
their costs into variable costs, fixed costs and
additional costs, 91.4%, have stated that they use
these cost allocations almost always. The cost-based
activity was a method that was unknown and was
hardly used in practice. Theoretically, it has a very
important role but does not maintain this
importance in practice for manufacturing entities in
Albania, 18.2% of respondents answered that they
never use this method and 80% of respondents
answered that they almost never use it.

Maximum cost analysis is an important method
that should always be used, but the results show
that 37.2% do not apply it at all, 2.8% apply it
sometimes, 41.4% apply it very often and 18.6%
always apply it. In this situation there is a need to
understand where this change comes from, it is
important to determine if the type of sector and
the number of employees help to analyze the subject
size factor. The use of the regression method to
make cost forecasts is not applied by manufacturing
entities in Albania, this factor is not affected by
the fact that the entities are large with a significant
number of employees or by the type of
manufacturing sector. It is culture and practice that
never borrowed it as a method of analysis.
Productivity analysis of products and consumers is
performed very often by 12.3%, often by 50.1% of
respondents, sometimes by 1.8%, rarely by 31.4% of
manufacturing entities and never by 4.4% of them.
The theory often mentions the valuation of
investments based on discounted cash flows, but
the study concludes that 87.4% of manufacturing
businesses answered that they do not use this type
of valuation due to the impossibility of using it.
The results of this study show that 41.8% of
manufacturing businesses do not create a budget for
planning costs. Albania is included in the list of
developing countries and this automatically brings
the task to analyze factors of economic growth and
develop in the implementation of accounting
practices. Theoretically, the adoption of accounting
standards brings a significant improvement in
the implementation of accounting practices. But
based on the analysis of manufacturing firms, it
turned out that 40.5% of them agree that accounting
standards play an essential role in accounting
practices. Continuous implementation of
an organization’s accounting policies, as distinct
from accounting theory constitute success for
companies, especially manufacturing ones.

Accounting policies consider the principles,
rules, procedures chosen, and ongoing
implementation, from the management of
the organization (accounting unit) to the preparation
and reporting of the financial statements.
Accounting policies are the principles, bases,
conventions, rules and practices implemented by
an economic entity, which help in the preparation
and presentation of financial statements, therefore,
in this way the whole organization works together to
accept and support the best accounting practices.
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But to successfully implement an accounting
practice, sufficient budgetary resources are required
for each accounting practice, a management support
team, as well as a reward system for employees.

5. DISCUSSION

The main question that is raised during the analysis
of the paper is: “Why do best accounting practices
fail?” In the intent to find the reasons why
implementing a good accounting practice may not
succeed, it will be shown below that there are
various reasons for failure which are parts of small
groups. Insufficient budgeting, improperly
calculated time, lack of funds or staff are part of
the first group that is related to the lack of planning.
Programming staff or other departments that will be
affected by the changes are part of the lack of
cooperation from other entities. The last but not
least reason is the effort to prepare the entity for
the changes, so the entity must first be fully
informed of the changes and the consequences that
will take place when the changes are welcomed
because the tendency especially of employees is not
to adapt to changes. Especially for those people who
are most affected by the change, this problem
involves a fundamental lack of communication.
Performing this action on an ongoing basis will
encourage a revolt (Amaoko, 2013), otherwise, this
may be tolerated, when a single implementation is
completed without informing all employees affected
by the change. The various causes of failure are as
follows:

Changes in relevant software. A very common
cause of failure is that implementing an accounting
practice requires adapting the program in order to
successfully apply the practice. These changes are
made by the software package vendors, but with
the development of technology the software package
requires updates, and once the updates are applied
all the initial changes that have been made to suit
the specific practice should be included. Thus,
changes to software packages are destined to fail if
this fact is not taken into account.

Specific ~ programming  characteristics  of
the implementation of an accounting practice.
A major cause of implementation failure is the fact
that during implementation in reality, where
everything that has been calculated may not be
accurate, the qualities and characteristics for
the implementation of the practice may not be
properly specified, there may be higher costs than
expected, is not implemented in time, does not give
reliability to the results or all these elements
together.

Many failures are related to the latest
technology developments. Entities try to be the first
in the implementation of the latest technologies but
this decision is very risky because if it is successful
the benefits will be very large but the probability of
it happening is small, so it is advisable by experts in
the field to observe other companies initially then
implement best practices with the latest technology
developments. It is also helpful to interview other
people who have had experience in the full
implementation of accounting practice to get advice
on proper implementation and get positive results.
Finally, we should always interview any employee
who may have had previous experience with
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accounting practice, but if the results are not
palatable it would be a good idea to have help from
outside (Alamhelp et al., 2020).

Inadequate preparation of the entity. It should
be noted that communication is the key to
a successful implementation of accounting practices.
Keeping information reserved does not allow you to
understand what is really going on, this will
encourage the creation of inaccurate information
about a project, building resistance to it and
consequently reducing the level of collaboration
with individuals. It is very important to emphasize
that the communication of information should not
be limited to the provision of information only to
the company management but should be open to all
employees who may be affected by this change.

Staff refusal to cooperate. A major cause of
failure is the refusal of employees to cooperate in
carrying out the accounting practice, in other cases
the employee negatively influences the knowledge,
so this practice fails. These types of people have
special interests in maintaining the old system. All
these rates should be solved first by communicating
the mnecessary information (especially when
the employee has a key position), in case this
method has no effect, the employee should be
transferred to a position where he/she can not
influence the project. If none of these actions are
successful, the project will surely fail.

Lack of checkpoints. It is important not to
overlook the possibility of regular review meetings
as well as other meetings to review the situation
when some of the objectives have been achieved, as
one of the best ways to keep control over any
project. These meetings serve to see how a project is
progressing, discuss any potential problems, or
serve to anticipate and determine the best way to
avoid current problems. According to Fang et al.
(2015), the non-realization of control meetings does
not leave room for the identification of unexpected
problems, and it can also affect the deterioration of
existing problems.

Lack of funds. If a project has a significant cost
overrun that exceeds the initial funding request or if
the implementation has begun without a fixed
budget being approved for it, then the project may
be canceled. Both of these cases lead to project
failure. The best way for these cases is to create
an additional budget, which will be used only after
the need for these additional costs has been
identified.

Lack of planning. Planning is an important
aspect of any project. There should be a plan, in
order to determine the cost, the number of
employees or time required, and any formal review
of the inherent risks of the project. The project may
encounter problems and obstacles along the way,
making its implementation impossible without
a well-defined planning process.

Lack of post-implementation review. According
to Augusto et al. (2014), the lack of post-
implementation project review can lead to
the failure of subsequent projects, although this is
not a criterion for the successful implementation of
any current project. If it is noticed that
the completed project was not carried out in
support of the initial planning, this may lead to
the conclusion that for future projects it would be
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better to use another person in order to increase
the company’s chances of success.

Lack of success in previous attempts.
If a manager builds a bad reputation on
the unsuccessful completion of project best

practices, it will become increasingly difficult to
successfully complete new projects. The problem is
that no one will believe that a new endeavor will
succeed and so there will be little commitment to
make it. Also, based on the above situation everyone
will be less and less willing to allocate funds to
a manager who does not have a good reputation in
successfully achieving the result. The best way to
solve this situation is to hire another manager for
an implementation project, one with a proven track
record of success.

Lack of testing. A major problem for
implementing large and complex projects is that
they are rushing towards production and
implementing certain practices regardless of
whether they may touch a critical point of
the business. There is nothing more dangerous than
installing a very good system in a critical area of the
company, this can lead to total failure only because
the testing step was skipped.

Lack of senior management support. If a project
requires a large amount of funding or
the collaboration of multiple departments, it is
important to have the full support of the senior
management team. Unless there is a clearly defined
sponsor, management has the opportunity to lead
the project to elimination before it is fully
completed.

Lots of changes in a short time. An entity will
oppose multiple changes if made in a very short
time. The changes are very worrying especially when
these changes will affect employees, in particular,
when they will be required to change almost
the entire usual routine. This can result in direct
employee resistance to further change, sabotage of
new projects, slowing down work, or (most likely)
dismissing the most dissatisfied workers. This
problem can be solved through planning, analysis
and finding errors in the project. The best way to
avoid this delay when many changes are made
without slowing down overall implementation is to
move the project to the accounting department so
that no functional (operational) area makes
decisions about it.

The main reason for listing all these causes of
failure is not to discourage stakeholders but to raise
awareness and help implement accounting practices
in the most effective way. This allows
the preparation and avoidance of all obstacles that
stand in the way of the final success of
the implementation of accounting practice. The use
of a new evaluation method for the implementation
of accounting practices, which implies a rapid
results initiative (RRI), is an adequate innovation for
solving many of the discussed problems. RRI itself
means a mini-project that aims to create results
similar to a large-scale best accounting practice
project, but which is implemented in a more limited
area and within a very short period of time. By using
RRI, the project team can identify problems faster
than if analysis or even continuous control of
the real project routine were done. RRI is designed
to accurately detect pitfalls that can cause major
problems in the implementation of accounting
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practices. Another way to avoid the failure of
accounting practices is to spend a considerable
amount of time examining logical deficiencies in
a proposed practice. Given the person proposing
an accounting practice who will most likely be
“blind” to its potential weaknesses, it is best to have
another person consider the proposal for these
deficiencies; and better yet, to be an expert, i.e.,
a third person who will consider the proposal for the
problems (Anderson & Young, 1999).

6. CONCLUSION

Since the world is always changing, management
accounting practices help the organization to
survive and be competitive since it motivates
behavior, achieves a competitive advantage, as well
as supports the creation of cultural values necessary
to achieve the strategic objectives of a company.
Management of accounting practices focuses mainly
on the internal needs of the entity itself. It is
oriented towards performance appraisal and
the development of futures appraisal, unlike
traditional accounting which focuses on historical
data related to legal issues, investments, lending,
taxation, adjustment, building sound foundations
and reporting accounting information for internal
and external purposes as a result of the need to
comply with generally accepted accounting
principles. Flexibility is an essential feature of
accounting practices that requires considerable
attention because it is not clearly defined which
practice will bring positive results and which
will not.

In order to remain competitive in today’s global
marketplace, businesses must continually improve.
Good management accounting practices help
organizations to continually improve. This is
the main reason for the existence of so many
methods and techniques which help in adapting
accounting practices to the respective entities.
The study was based on the application of
accounting practices to manufacturing businesses,
and the effects of each accounting practice are
clearly seen in the financial performance of
the business itself. How well a firm can use its assets
to generate income is referred to as financial
performance. This concept can be used to compare
similar companies across the industry, and to obtain
information on the financial health of the company
over a period of time. Employees are a key point,
which is highlighted in the process of evaluating
financial performance, because they can help
increase the value of the company by accelerating
the inflow of cash flows as well as increasing
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