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Abstract

Social Accountability 8000 (SA8000) is a worldwide certification standard
supporting the enhancement of working conditions, the inhibition of child
labour and the safety of workplaces (Chirieleison & Rizzi, 2020; Sartor
et al.,, 2016). Companies from all industries and countries can adopt
SA8000 certification as long as all their suppliers and subcontractors are
certified, given that SA8000 extends to the entire supply chain of
a company (Gilbert & Rasche, 2007; Gobbels & Jonker, 2003; Mueller
et al., 2009).

Companies applying for SA8000 will be subject to a third-party
audit to obtain the certification (Gilbert et al., 2011). To be certified,
companies must meet requirements in terms of health and safety
workplace, forced and compulsory labour, child labour, discrimination of
employees, freedom of association and right to bargain collectively,
disciplinary practices, working hours, and remuneration (Social
Accountability International [SAI], 2014).

SAI published the first version of the SA8000 standard in 1997.
A review of the scientific literature published from the standard release
to the end of 2022 — twenty-five years after the launch of SA8000 — is
useful for summarizing the current knowledge in the field of SA8000
research. Consequently, an exhaustive summary of the research
published in the area of SA8000 is offered, and significant research gaps
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that future studies could fill are identified. To perform the analysis,
a ten-step approach outlined by Turzo et al. (2022) is followed, which
refers to the visualization of similarities technique in clustering papers
(van Eck & Waltman, 2010), the bibliometric analysis routines (Marzi
et al., 2021; Mura et al.,, 2018), and the literature review method by
Tranfield et al. (2003). The usage of the AMSTAR 2 checklist (Shea et al.,
2017) and the PRISMA model (Moher et al., 2009) guarantee the quality
and the reproducibility of the analysis.

The final sample of scientific research eligible for the literature
review corresponds to 56 papers, grouped in seven clusters: 1) standard
structure and diffusion; 2) SA8000 and integrated management systems;
3) SA8000 impact on working conditions; 4) the effect of SAS8000 on
supply chain; 5) the relationship between SA8000 and non-financial
reporting; 6) opportunities and problems with SA8000 adoption;
7) the influence of SA8000 on performance.

The results of the literature review show that since the first
publication of this certification standard, researchers have not
extensively investigated SA8000. Existing scientific papers are still
a limited number and often consist of conceptual research. The few
existing studies performing an empirical analysis use samples focused on
a single industry or country, which makes it difficult to generalize results
to the rest of the business world. Additionally, little research exists on
the benefits and drawbacks of certification, and just a few studies
analyse how SA8000 adoption affects the relationship between
a company and its stakeholders.

Future studies can fill these research gaps by analysing variations
in a company’s labour cost before and after obtaining SA8000
certification and its influence on welfare policies and employee retention.
Further studies can check whether being SA8000 certified generates
competitive advantages for companies and promotes the creation of
sustainable supply chains. Scholars can also investigate whether
the concentration of SA8000 adopters in a given geographical area
effectively enhances wage levels and reduces forced and child labour in
that area.

REFERENCES

1. Chirieleison, C., & Rizzi, F. (2020). SA8000 standard. In S.Idowu,
R. Schmidpeter, N. Capaldi, L.Zu, M. Del Baldo, & R. Abreu (Eds.),
Encyclopedia of sustainable management (pp. 1-8). Springer International
Publishing. https://doi.org/10.1007/978-3-030-02006-4_144-1

2. Gilbert, D. U.,, & Rasche, A. (2007). Discourse ethics and social
accountability: The ethics of SA 8000. Business Ethics Quarterly, 17(2), 187-216.
https://www.jstor.org/stable/27673172

3. Gilbert, D. U., Rasche, A., & Waddock, S. (2011). Accountability in a global
economy: The emergence of international accountability standards. Business
Ethics Quarterly, 21(1), 23—44. https://doi.org/10.5840/beq20112112

97


https://doi.org/10.1007/978-3-030-02006-4_144-1
https://www.jstor.org/stable/27673172
https://doi.org/10.5840/beq20112112

G R - R
f NTERPRESS

7 GCC
VIRTUS; International Online Conference (June 8, 2023) VIRTUS
“NEW OUTLOOKS FOR THE SCHOLARLY RESEARCH IN CORPORATE GOVERNANCE”

4. Gobbels, M., & dJonker, J. (2003). AA1000 and SA8000 compared:
A systematic comparison of contemporary accountability standards.
Managerial Auditing Journal, 18(1), 54-58. https://doi.org/10.1108
/02686900310454246

5. Marzi, G., Ciampi, F., Dalli,D., & Dabic, M. (2021). New product
development during the last ten years: The ongoing debate and future
avenues. IEEE Transactions on Engineering Management, 68(1), 330-344.
https://doi.org/10.1109/TEM.2020.2997386

6. Moher, D., Liberati, A., Tetzlaff, J., Altman, D. G., & the PRISMA Group.
(2009). Preferred reporting items for systematic reviews and meta-analyses:
The PRISMA statement. PLoS Medicine, 6(7), Article e1000097.
https://doi.org/10.1371/journal.pmed.1000097

7. Mueller, M., dos Santos, V. G., & Seuring, S. (2009). The contribution of
environmental and social standards towards ensuring legitimacy in supply
chain governance. Journal of Business Ethics, 89(4), 509-523.
https://doi.org/10.1007/s10551-008-0013-9

8. Mura, M., Longo, M., Micheli, P., & Bolzani, D. (2018). The evolution of
sustainability measurement research. International Journal of Management
Reviews, 20(3), 661-695. https://doi.org/10.1111/ijmr.12179

9. Sartor, M., Orzes, G., Di Mauro, C., Ebrahimpour, M., & Nassimbeni, G.
(2016). The SA8000 social certification standard: Literature review and
theory-based research agenda. International Journal of Production
Economics, 175, 164—181. https://doi.org/10.1016/j.1jpe.2016.02.018

10. Shea, B.J., Reeves, B.C., Wells, G., Thuku, M., Hamel, C., Moran, J.,
Moher, D., Tugwell, P., Welch, V., Kristjansson, E., & Henry, D. A. (2017).
AMSTAR 2: A critical appraisal tool for systematic reviews that include
randomised or non-randomised studies of healthcare interventions, or both.
BM.J, 18(1), Article j4008. https://doi.org/10.1136/bmj.j4008

11.  Social Accountability International (SAI). (2014). Social accountability 8000:
International standard. https://sa-intl.org/wp-content/uploads/2020/02
/SA8000Standard2014.pdf

12. Tranfield, D., Denyer, D., & Smart, P. (2003). Towards a methodology for
developing evidence-informed management knowledge by means of
systematic review. British Journal of Management, 14(3), 207-222.
https://doi.org/10.1111/1467-8551.00375

13. Turzo, T., Marzi, G., Favino, C., & Terzani, S. (2022). Non-financial
reporting research and practice: Lessons from the last decade. Journal of
Cleaner  Production, 345,  Article 131154.  https://doi.org/10.1016
/j.jclepro.2022.131154

14. van Eck, N. dJ., & Waltman, L. (2010). Software survey: VOSviewer, a
computer program for bibliometric mapping. Scientometrics, 84(2), 523—-538.
https://doi.org/10.1007/s11192-009-0146-3

98


https://doi.org/10.1108‌/02686900310454246
https://doi.org/10.1108‌/02686900310454246
https://doi.org/10.1109/TEM.2020.2997386
https://doi.org/10.1371/journal.pmed.1000097
https://doi.org/10.1007/s10551-008-0013-9
https://doi.org/10.1111/ijmr.12179
https://doi.org/10.1016/j.ijpe.2016.02.018
https://doi.org/10.1136/bmj.j4008
https://sa-intl.org/wp-content/uploads/2020/02‌/SA8000Standard2014.pdf
https://sa-intl.org/wp-content/uploads/2020/02‌/SA8000Standard2014.pdf
https://doi.org/10.1111/1467-8551.00375
https://doi.org/10.1016/j.jclepro.2022.131154
https://doi.org/10.1016/j.jclepro.2022.131154
https://doi.org/10.1007/s11192-009-0146-3

	THE FIRST TWENTY-FIVE YEARS OF SA8000: A LITERATURE REVIEW
	Abstract
	REFERENCES




