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Corporate sustainability (CS) has become the world’s most 
persistent matter, which enormously enhances the success of 
organizations. The purpose of the study is to explore the factors 
that affect CS in small and medium-sized enterprises (SMEs) in 
Saudi Arabia. The study develops a model based on vigorous 
literature and proposes a few hypotheses based on the studies of 
Moslehpour et al. (2022) and Wijethilake et al. (2023). The study 
employed a survey strategy and found the results on 336 valid 
samples. The researchers applied a path analysis using SmartPLS 4 
to predict the effects. The results of the study demonstrate 
a positive significant impact of organizational culture (OC), 
business infrastructure (BI) and corporate governance (CG) on CS. 
On the other hand, corporate alignment (CA) is a negative 
significant predictor of CS. Besides, CG mediates the relationship 
between OC, BI and CS but does not mediate the connection 
between CA and CS. The SMEs’ top management may enhance 
performance by considering OC, BI, CA and CG constructs. Finally, 
the findings support to literature to overcome gaps in the direct 
and indirect role of CG integrated with OC, BI and CA towards CS. 
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Infrastructure, Corporate Alignment, Corporate Governance, SMEs 
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1. INTRODUCTION 
 
Corporate sustainability (CS) in organizational theory 
and practice has become necessary in the present 
era. Even though it is still unclear what corporate 
sustainability is and the best ways to achieve it, 
many researchers claim that adopting a sustainability-
focused organizational culture (OC) is the most 
significant way to implement CS ideas (Linnenluecke 
& Griffiths, 2010). In this connection, sustainable 
development is at the center of international 
policymaking in many nations. This addresses 
without jeopardizing the ability of future generations 
to meet their demands. Sustainability is often viewed 
as a long-term goal or vision, i.e., sustainable 
innovativeness or sustainable creation (Jansen, 2003). 
Consequently, sustainability is a comprehensive 
notion that contains activities and consequences 
associated with the environment, society, and 
the economy (Peters et al., 2019). The long-term 
improvement in financial performance is claimed by 
proponents of the beneficial benefits of CS, which 
eventually increase corporate value and image and 
the firm’s brand positioning (Mousiolis et al., 2015). 
Correctly applying economic, social, and governance 
criteria is frequently taken to imply more incredible 
financial performance and returns (Daugaard, 2020). 
The main thrust of this claim is that engaging in 
sustainability initiatives helps companies develop 
their ethnic identities, which raises stakeholder 
satisfaction and boosts financial performance (Okafor 
et al., 2021). 

In the literature, factors such as OC, business 
infrastructure (BI), corporate alignment (CA), and 
corporate governance (CG) are found to be strong 
predictors of CS in several contexts, including 
manufacturing, health and small and medium-sized 
enterprises (SMEs). However, the SMEs of Saudi 
Arabia confront a few issues in enhancing their 
productivity, sustainability and performance, despite 
their massive contribution to stabilizing and 
accelerating the country’s economic growth (Koe 
et al., 2015). As the heart of the Saudi economy, 
SMEs have the full backing of the Saudi government. 
This important step will also realize the Vision 2030 
of Saudi Arabia (Alsughayer, 2021). Based on these 
gaps; we developed the research questions: 

RQ1: How do organizational culture, business 
infrastructure, corporate alignment, and corporate 
governance affect corporate sustainability in SMEs in 
Saudi Arabia? 

RQ2: How does corporate governance mediate 
the relationship between organizational culture, 
business infrastructure, corporate alignment, and 
corporate sustainability in SMEs of Saudi Arabia? 

The study aims to explore organizational 
behaviour through corporate governance along with 
the crucial role of organizational culture 
and sustainability. The present study applied 
the quantitative methods. The study’s conclusions 
would give policymakers and planners in the SME 
sector a roadmap for advancing organizations’ 
performance by boosting CS through OC, BI, and CG. 
The study will also help organizations develop 
dependable leadership that puts their organization 
first while implementing successful plans and 
strategies. 

Apart from the introduction, the structure of 
the paper is as follows. Section 2 provides a literature 

review and hypotheses development. Section 3 
explains the methods. Section 4 presents the results 
of the analysis. Section 5 discusses the results, and 
Section 6 concludes the study. 
 

2. LITERATURE REVIEW AND HYPOTHESES 
DEVELOPMENT 
 

2.1. Organizational culture 
 
Organizational culture has a good reputation for 
developing the organization’s sustainability and 
performance as it belongs to the leading organizational 
values. Individuals within the organization who 
direct corporate policies on workforce management 
uphold and cultivate these principles. Likewise, OC 
helps organizations achieve substantial organizational 
goals (Bellot, 2011). In this way, the connection 
between CS and OC tends to be overlooked in 
the debate over sustainable development. For 
the ambitious CS initiatives and plans to be 
effective, they must be integrated into the OC. 
CS initiatives will not effectively influence the core 
company and are more likely to fail if leaders 
and organization members do not adopt 
sustainable development features in their thinking 
(Baumgartner, 2009). In a similar dimension, 
the empirical investigation of Halmaghi et al. (2023) 
tried to develop a conceptual paradigm related to 
the link between sustainable development management 
and OC among Romanian educational institutes. 
The study’s findings reveal a massive contribution of 
OC in developing a sustainable development and 
education environment. 
 

2.2. Business infrastructure 
 
Understanding the infrastructure system can help 
you better comprehend the fundamental buildings, 
installations, tools, and facilities constructed to 
suit the demands of the community and ensure 
the smooth operation of the economic and social 
systems (Grigg, 2000; Flintsch & Chen, 2004). 
Apart from the direct role of infrastructure in 
building performance and sustainable development, 
infrastructure plays a pivotal role in mediating 
the connection between the social and 
economic systems in maintaining and sustaining 
the environment and human life. This situation 
arises to maintain the harmony of life in the sense 
that infrastructure is neither too little (impacting 
humans) nor too much without considering 
the booming ability of the natural environment 
because doing so would harm the environment, 
which will ultimately have an impact on humans and 
other living things (Brodny & Tutak, 2023; Ebekozien 
et al., 2023). Furthermore, infrastructure systems are 
reinforced by the natural environment; however, 
the economic system is maintained by social 
systems, with infrastructure systems as objects and 
goals underpinned by the economic system. To sum 
it up, the BI has a grand promenade in developing 
a conducive environment for organizations where 
organizations can significantly get maximum profit 
and sustainable development. 
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2.3. Corporate alignment 
 
Although CA might mean various things to different 
people, at its core, corporate goal alignment is all 
about a set of well-articulated, agreed principles. 
Some insist that everyone must be on the same 
page, while others emphasize the significance of 
considering the larger picture (Balmer, 2012). CA is 
essential to increase an organization’s productivity 
and profitability since it encourages collaboration 
and the joint pursuit of corporate goals. CA may also 
improve customer experiences and worker satisfaction 
(Heywood & Arkesteijn, 2017). In the perception of 
Keel et al. (2017), CA in a business feasibility study 
is carried out to determine whether starting a firm is 
feasible. Umar (2005) underlines a business feasibility 
study is an examination of a business idea that 
examines a firm’s viability and how it should be run 
regularly to generate the most profit over 
an unspecified period of time. Suppose a leader or 
organization can match their future with 
a management leadership plan and a personal 
agenda. In that case, everything will be an outstanding 
indicator of the organization of the future. 
As a result, a leader must ensure that everyone is 
aware of the organization’s objective. In times of 
transition, the mission serves as a point of 
reference, a road map, and an inspiration. It will 
provide those who fulfil the mission objectives and 
meanings and inspire ingenuity, efficiency, and 
quality in work related to human values. Hence, this 
study considers CA the significant predictor in 
determining SMEs’ friendliness. 
 

2.4. Corporate sustainability 
 
At the moment, sustainability is one of the most 
persistent matters in the world (Al Doghan 
et al., 2022). CS refers to doing business that builds 
sustainable, long-term value for shareholders, 
employees, consumers, and society by pursuing 
ethical environmental, social, and economic (or 
governance) initiatives (Lu, 2021; Siyal et al., 2022). 
CS can be seen as a shift away from business tactics 
and initiatives that serve the requirements of 
businesses and stakeholders while preserving, 
enhancing, and sustaining the natural and human 

resources that may be required in the future 
(Searcy, 2011). Environmental, social, and economic 
factors are considered while calculating CS. A new 
and developing corporate management paradigm is 
known as CS. It urges the corporation to work towards 
societal goals, especially those linked to sustainable 
development, such as environmental preservation, 
social justice, and economic advancement, while 
acknowledging corporate growth’s value and 
profitability (Pedersen et al., 2018). 

The Arab world has embraced several corporate 
social responsibility (CSR) best practices during 
the past few decades, emphasizing environmental 
sustainability, water conservation, and healthy living 
(Kouaib, 2022). In Saudi Arabia, the social life of 
the nation and the promotion of CSR projects are 
significantly influenced by Saudi social and cultural 
factors. In this regard, CSR strategies are demonstrated 
to be a strategic business management idea and 
a business approach that supports sustainable 
development by delivering benefits to all stakeholders 
on an economic, social, and environmental level 
(Kouaib, 2022). 

As a result, the domain literature provides 
direct relationships of the constructs such as OC, BI, 
and CA on CS (Loeser et al., 2013; Giannakis 
et al., 2019; Siyal et al., 2022; Moslehpour 
et al., 2022; Wijethilake et al., 2023). Besides, 
the relationship of CG is also examined towards CS 
(Bae et al., 2018; Crifo et al., 2019; Lu, 2021; 
Chandrakant & Rajesh, 2023; Gold & Taib, 2023). 
However, the literature unveils the gaps which need 
to be filled. First, the relationship of OC, BI and CA 
integrated with CG is not properly examined. 
Second, the role of CG as a mediator between OC, BI, 
CA, and CS has substantially disappeared despite 
the consistent relationship of these constructs with 
CS. Finally, contextually, these constructs still need 
to be tested in the SME context of Saudi Arabia. One 
of the nations that substantially supports sustainability 
objectives is Saudi Arabia. All publicly listed Saudi 
firms must produce non-financial disclosures on their 
governance, environmental, and social programmes 
under the Saudi Arabian CG code (Ghardallou, 2022). 
Thus, realizing the need based on existing 
relationships, we proposed Figure 1 to explore 
the SMEs of Saudi Arabia. 

 
Figure 1. Conceptual model 

 

 
Source: Developed by the researchers. 
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2.5. Organizational culture, business infrastructure, 
corporate alignment and corporate sustainability 
 
In recent years, CS has become more significant in 
organizational theory and practice. The outcomes of 
the investigation of Linnenluecke and Griffiths (2010) 
provide a closer link between the cultural orientation, 
OC and CS of organizations. Only the OC significantly 
influences social and institutional aspects, leading to 
the conclusion that measures must be created to 
elevate the sustainability dimensions to the status of 
substantive axis within the corporate culture (Carro-
Suarez et al., 2017). Siyal et al. (2022) exert a positive 
and significant impact on OC, CSR and the reputation 
of CS among managers in Pakistan. By using CS, 
the automakers are attempting to tackle this 
issue. Technology use, OC, and business sustainable 
practices all have a positive and substantial 
relationship with how sustainably the vehicle sector 
performs (Moslehpour et al., 2022). The results of 
Wijethilake et al.’s (2023) study show that OC tends 
to play a proactive role by going above and beyond 
the needs of compliance and regulation in 
organizational transformation for sustainability. 
The OC is the dominant predictor which provides 
the signal to address the effectiveness and 
ineffectiveness of sustainability manufacturing 
industries in the Asian context, specifically. 

The effect of OC, CG, BI and CA on CS is direct 
and positive (Utami et al., 2020). According to 
the insights by Schaltegger et al. (2012), generating 
economic value while enhancing business social and 
environmental performance. Innovations in business 
models aid in the continual development of 
business justifications for sustainability. Sustainable 
development indicators (SDIs) with existing BI are 
the positive and sustainable predictor of organizational 
sustainability (Searcy et al., 2006). Likewise, among 
managers within the Swedish fashion industry, 
businesses with creative business models are more 
likely to discourse CS. In contrast, businesses with 
new business models and organizations that respect 
discretion and flexibility are more likely to address 
CS. Thus, the organization’s foundational principles 
are where business model innovation and CS find 
their roots (Pedersen et al., 2018). 

Firms’ sustainability also massively depends 
upon CA to enhance their innovation capability and 
sustainable operations. The CA meaningfully 
enhances CS directly and indirectly through corporate 
hospitality (Utami et al., 2020). In a similar 
dimension, Loeser et al. (2013) demonstrate 
the predictive power of CA in bringing sustainability 
and green performance. According to Giannakis 
et al. (2019), the impact of human resource 
management (HRM) and CA on sales is on their 
ability to maintain a competitive edge. Services and 
relationship quality will be improved with the right 
alignment of HRM and sales, relational marketing 
strategy, and implementation, preventing any chance 
of CS acquiring a competitive edge. CSR and social 
impact assessment activities should be aligned with 
local community efforts that promote sustainable 
community development and enhance the company’s 
reputation (Manohar, 2019). 

As a result, the factors such as OC, BI and CA 
are significant predictors of CS and CSR in diverse 
contexts. Besides, in the SME context of Saudi Arabia, 

these constructs need severe consideration. Thus, 
the hypotheses are formulated as follows: 

H1: Organizational culture positively and 
significantly enhances corporate sustainability. 

H2: Business infrastructure positively and 
significantly enhances corporate sustainability. 

H3: Corporate alignment positively and 
significantly enhances corporate sustainability. 
 

2.6. Corporate governance and corporate 
sustainability 
 
The CG system inside the business and throughout 
the entire economy aids in building the trust and 
confidence required for a market economy. It helps 
as a meaningful corporate strategy to effectively 
attain CS and its long-term corporate goals. This 
step of CG enhances the organizations’ performance 
and competitiveness and develops the sustainability 
aspects of economic, environmental and social 
performance (Elkington, 2006). The assessment of 
Aras and Crowther (2008) shows the importance of 
CG as a fundamental construct that supports 
governments in continuing their operations. CSR 
engagement and CG significantly and positively 
affect corporate financial performance. The associations 
between CG and CSR are significant (Jo & 
Harjoto, 2012). Strategic sustainability investment is 
one of the essential decisions that CG monitors and 
advises management on. The study examines 
a sample of 456 top largest U.S. public companies to 
inspect CS performance and CG together. The study’s 
findings confirmed a positive link between CG and 
the companies’ sustainability (Lu, 2021). According 
to Bae et al. (2018), CG elements have a powerful 
ability to sway the market in a way that reduces 
information asymmetry and ensures sincere signals 
from various stakeholders. 

Similarly, CG corporate governance has a hazy 
effect on CS due to conflicting internal, external, 
and intermediary pressures. On the other hand, 
the success of businesses’ governance appears to be 
inversely correlated with investor relations officers’ 
perceptions that CS is primarily motivated by 
investors’ ethical ideals (Crifo et al., 2019). 
In the perception of Chandrakant and Rajesh (2023), 
CG and social sustainability are abstracted in 
Western countries, and their practices are 
industrialized over the globe. The study suggests 
a positive and strong correlation between social 
sustainability and CG, which affected how well 
businesses performed overall in terms of 
sustainability. The CG characteristics and activist 
investors’ have an impact on comprehensive 
sustainability practices for businesses in developed 
and developing countries (Gold & Taib, 2023). 

Consequently, CG has a great prominence and 
reputation for enhancing CS significantly and 
positively. However, in the presence of other 
predictors such as OC, BI and CA, the role of CG is 
still ambiguous. Therefore, the following hypothesis 
can be formulated: 

H4: Corporate governance positively and 
significantly enhances corporate sustainability. 
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2.7. Corporate governance as a mediator 
 
Corporate governance is the robust construct which 
directly and indirectly contributes to sustainable 
development. In the literature, OC is confirmed to be 
a massive and robust predictor of CS (Linnenluecke 
& Griffiths, 2010; Siyal et al., 2022; Wijethilake 
et al., 2023). OC is inclined to contribute a proactive 
role in organizational change towards sustainability 
(Wijethilake et al., 2023). Likewise, the association of 
BI with CS are consistent in the literature with 
positive connections (Searcy et al., 2006; Pedersen 
et al., 2018; Utami et al., 2020). Besides, BI appears 
as a significant appliance which enormously enhances 
the performance (environmental, economic and social) 
in diverse firms and organizations (Utami et al., 2020; 
Wijethilake et al., 2023). Similarly, sustainability 
hugely depends on CA to improve its innovation 
capability and operations (Utami et al., 2020). 
According to Loeser et al. (2013), CA conveys 
sustainability along with green performance. 

Consequently, the literature offers a consistent 
relationship between OC, BI and CA with CS directly 
(Loeser et al., 2013; Pedersen et al., 2018; Utami 
et al., 2020; Siyal et al., 2022; Wijethilake et al., 2023). 
Besides, CG is also found to be a direct and 
consistent predictor in the domain literature (Bae 
et al., 2018; Crifo et al., 2019; Lu, 2021; Chandrakant 
& Rajesh, 2023; Gold & Taib, 2023). Thus, to confirm 
the mediating role of CG in developing the connection 
between OC, BI, CA and CS among the employees of 
SMEs of Saudi Arabia, and suggest: 

H5: Corporate governance mediates the 
relationship between organizational culture and 
corporate sustainability. 

H6: Corporate governance mediates the 
relationship between BI and corporate sustainability. 

H7: Corporate governance mediates the 
relationship between corporate alignment and 
corporate sustainability. 
 

3. METHODS 
 

3.1. Survey strategy and respondents 
 
We applied a survey strategy to get responses from 
the respondents. This approach has high 
representativeness and enables depicting a big 
population with a high level of general competency. 
This technique is well known for convenient data 
assembly through worthy statistical significance. 
Moreover, it provides precise and valid results from 
the data (Verschuren, 2003; Hendren et al., 2023). 
In the previous literature, this technique 
is employed by several scholars like Linnenluecke 
and Griffiths (2010), Carro-Suarez et al. (2017), 
Pedersen et al. (2018), Giannakis et al. (2019), 
Manohar (2019), Utami et al. (2020), Lu (2021), Siyal 
et al. (2022) Moslehpour et al. (2022), Wijethilake 
et al. (2023), Chandrakant and Rajesh (2023), and 
Gold and Taib (2023). 

The facts of the universe are systematically 
captured by the quantitative method (Hoang 
et al., 2021). We chose the best executives in Saudi 
Arabia’s manufacturing sectors and senior managers 
in the industry. They are leading individuals who 
significantly ease workers’ anxieties (Gimenez & 
Tachizawa, 2012). Additionally, they are informed of 
how each business is doing. More specifically in 
SMEs, Saudi Arabia’s SMEs exert a significant role in 

stabilizing and quickening the country’s economic 
growth. In return, it creates sustainable employment 
due to its vigorous and foremost role in the economic 
development of the country (Koe et al., 2015). 
The Saudi Arabian government firmly supports SMEs 
as the engine of the Saudi economy. Furthermore, 
this is an essential step towards realizing Saudi 
Arabian Vision 2023 (Alsughayer, 2021). However, 
the top management of SMEs has had to deal with 
significant challenges and issues to grow their 
businesses. They must use their companies’ ingenuity 
to solve the problems of CS, OC, BI, CA, and CG. 
 

3.2. Data collection modes and sample size 
 
We used the survey instrument to gather data with 
high levels of authenticity and make it easy for 
the respondents (Lietz, 2010). We used convenience 
sampling since it was quick, affordable, and simple 
to reach many Saudi Arabian SMEs (Masud 
et al., 2016). In-depth research was done between 
August 2022, and December 2022. To contact 
the respondents, we used both methods (personal 
visits and online questionnaires). Before releasing 
the questionnaire, we got the respondents’ 
permission. The respondents were informed through 
email of the goals and purpose of the survey, and 
they were requested to return the filled-out form. 
Initially, we distributed/sent 500 questionnaires and 
received 336, yielding an overall response rate 
of 67.2%. We cleaned the data by detecting missing 
data and outliers. As a result, we only found one 
missing questionnaire with greater than 5% and no 
outliers. This sample size satisfies the partial least 
squares (PLS) software’s minimal criterion. We used 
336 examples in the final analysis to deduce 
the outcomes. 
 

3.3. Common method bias 
 
Following the recommendations of Kock and Lynn 
(2012) and Kock (2015) to eliminate the issue of 
common method bias since data were gathered 
using a single source. In such a method, we 
regressed all constructs against a common variable. 
For example, if the variance inflation factor (VIF) 
≤ 3.3, there is no bias from the single-source data. 
As mentioned in Table 1, all values of VIF for 
the inner model appear to be less than 3.3; hence, 
single/source bias is not a serious data issue. 
 

Table 1. Full collinearity testing 
 

Construct VIF 

Business infrastructure (BI) 1.552 

Corporate alignment (CA) 1.000 

Corporate governance (CG) 1.062 

Corporate sustainability (CS) 1.628 

Organizational culture (OC) 1.008 

 

3.4. Measures 
 
In total, we applied twenty items in the study. 
The items of the scale were adopted from Utami 
et al. (2020). More specifically, we measure OC based 
on four items with sample indicators as “strategic 
leadership” and “organization priority”. Likewise, BI 
is assessed on five items showing indicators as 
“resource aspect” and “information communication 
technology (ICT) aspect”. We gauged CA constructs 
on five indicators which mention “strategic concept” 
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and “work behaviour”. The CG is measured on four 
indicators with sample indicators “transparency” 
and “accountability”. Finally, the CS factor is assessed 
on two indicators which highlight indicators such as 
“general triple bottom line” and “specific triple 
bottom line” We measured these items by using 
a five-point Likert scale ranging from strongly 
agree = 1 to strongly disagree = 5. 
 

4. ANALYSIS 
 

4.1. Respondents’ profile 
 
Regarding respondent demographics, the survey 
included most male participants (62.5%, n = 210) 
compared to females (37.5%, n = 126). Regarding 
educational levels, the majority of respondents held 
undergraduate degrees (70.24%, n = 236), while 
18.45% (n = 62) had postgraduate degrees, 8.33% 

(n = 28) held diplomas, and only 2.98% (n = 10) had 
other educational qualifications. In terms of work 
experience, 72.62% (n = 244) of respondents had 
more than ten years of experience, 14.29% (n = 48) 
had five to ten years, and only 13.09% (n = 44) had 
less than five years of experience. Furthermore, 
respondents represented various industries, with 
25.59% (n = 86) from the new materials industry, 
22.92% (n = 77) from the software industry, 16.67% 
(n = 56) from solar energy, 13.99% (n = 47) from 
pharmaceuticals, 13.69% (n = 46) from manufacturing, 
and 7.14% (n = 24) from other sectors. Regarding 
firm size, most respondents (69.05%, n = 232) 
worked in organizations with over a hundred 
employees. In comparison, 26.19% (n = 88) were part 
of firms with 50–100 employees, and only 4.76% 
(n = 16) were in companies with fewer than 
50 employees (see Table 2). 

 
Table 2. Respondents’ profile 

 
Indicator Category Frequency % 

Gender 

Male 210 62.5 

Female 126 37.5 

Total 336 100.0 

Educational level 

Diploma 28 8.33 

Undergraduate 236 70.24 

Postgraduate 62 18.45 

Others 10 2.98 

Total 336 100.0 

Working experience (years) 

< 5 44 13.09 

5–10 48 14.29 

> 10 244 72.62 

Total 336 100.0 

Industry 

Manufacturing 46 13.69 

Pharmaceuticals industry 47 13.99 

Software industry 77 22.92 

New materials industry 86 25.59 

Solar energy industry 56 16.67 

Others 24 7.14 

Total 390 100.0 

Firm size (employees) 

< 50 16 4.76 

50–100 88 26.19 

> 100 232 69.05 

Total 390 100.0 

Source: Authors’ questionnaire data. 
 

4.2. Measurement model 
 
We employed partial least squares structural 
equation modeling (PLS-SEM) in our research, 
primarily owing to the exploratory nature of 
the study, as advocated by Hair et al. (2019). 
Furthermore, our statistical objective revolved 
around both in-sample and out-of-sample prediction. 
PLS-SEM is particularly well-suited in this context, 
as Hair et al. (2019) and Ofori et al. (2022) 
emphasized. In addition, the utilization of PLS-SEM 
aligns with its well-established position in 
the research literature, making our findings more 
easily comparable to previous studies, as evidenced 
by Lu (2021), Chandrakant and Rajesh (2023), Gold 
and Taib (2023). 

1. Loadings, average variance extracted (AVE), 
composite reliability (CR) and alpha. In the measurement 
model, we assessed the three main components: 
AVE, loadings and CR. As presented in Table 3 and 
Figure 2, the scores of loadings have appeared 
between the ranges of 0.818 (CA5) to 0.965 (OC3), 
which is > 0.708. Likewise, the values of AVE 
appeared with a range between 0.726 (CA) to 0.874 
(CS), which are acceptable (> 0.5). We also noticed 
the values of CR > 0.7, within the ranges 0.930 (CA) 

to 0.963 (OC). Besides, Cronbach’s alpha for all 
the constructs is also noticed with good scores 
within ranges from 0.856 (CS) to 0.950 (OC). 
 

Table 3. Measurement model assessment 
 

Factor Item Loadings AVE CR α 

Business 
infrastructure (BI) 

BI1 0.872 

0.821 0.958 0.946 

BI2 0.933 

BI3 0.910 

BI4 0.917 

BI5 0.898 

Corporate 
alignment (CA) 

CA1 0.849 

0.726 0.930 0.913 

CA2 0.862 

CA3 0.862 

CA4 0.867 

CA5 0.818 

Corporate 
governance (CG) 

CG1 0.879 

0.849 0.957 0.940 
CG2 0.957 

CG3 0.922 

CG4 0.925 

Corporate 
sustainability (CS) 

CS1 0.936 
0.874 0.933 0.856 

CS2 0.933 

Organizational 
culture (OC) 

OC1 0.946 

0.868 0.963 0.950 
OC2 0.883 

OC3 0.965 

OC4 0.931 

Source: Authors’ elaboration. 
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Figure 2. Loadings 
 

 
Source: Authors’ elaboration. 

 
2. Discriminant validity (DV). Furthermore, we 

judged the DV using the heterotrait–monotrait (HTMT) 
criterion as suggested by Henseler et al. (2015) 
and restructured by Franke and Sarstedt (2019). 
For the proven DV between two latent variables, 
the HTMT scores should be 0.85 for the harsher 
criteria and 0.90 for the more compassionate 

criterion. Table 4 highlights the HTMT value < 0.9. 
These values ensure that the variables are 
sufficiently distinct from each other. Consequently, 
the validity test reveals that the corresponding five 
constructs utilized in this study are conceptually 
unique and may, thus, be applied to analyze 
the hypothesized relationships. 

 
Table 4. Heterotrait-monotrait ratio of correlations 

 
Constructs BI CA CG CS OC 

BI      

CA 0.06     

CG 0.61 0.199    

CS 0.635 0.05 0.6   

OC 0.056 0.05 0.094 0.238  

Source: Authors’ elaboration. 

 

4.3. Structural model 
 

4.3.1. Hypotheses confirmation (direct paths) 
 
We applied PLS-SEM using the SmartPLS 4 version to 
assess the hypotheses. With regard to direct paths, 
the analysis shows a positive significant effect of OC 
on CS (H1 = OC → CS = β = 0.279; p < 0.01), which 

supported H1. Likewise, the effect of BI on CS is 
positive and significant (H2 = BI → CS = β = 0.408; 
p < 0.01) which accepted H2. Further, the association 
between CG and CS is supported (H4 = OG → CS = 
β = 0.340; p < 0.01). On the other hand, we noticed 
the negative significant effect of CA on CS 
(H3 = CA → CS = β =-0.065; p > 0.01), which rejected 
the H3 (Table 5). 

 

Table 5. Direct paths 
 

H No. Hypothesized paths Std. (β) Mean Std. dev. t-value p-value BCI LL BCI UL Supported 

H1 OC → CS 0.279 0.278 0.043 6.513 0.000 0.193 0.360 Yes 

H2 BI → CS 0.408 0.409 0.051 8.01 0.000 0.309 0.509 Yes 

H3 CA → CS -0.065 -0.065 0.054 1.214 0.225 -0.168 0.038 No 

H4 CG → CS 0.340 0.341 0.054 6.252 0.000 0.232 0.445 Yes 

Source: Authors’ elaboration. 
Note: p ≤ 0.01. BCI LL — Biased corrected interval lower limit, BCI UL — Biased corrected interval upper limit. 
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4.3.2. Hypotheses confirmation (indirect paths) 
 
Furthermore, the indirect effects show a mediating 
effect of CG between BI and CS, and CA and CS 
[(H6 = BI → CG → CS = β = 0.198; p < 0.01) (H7 = CA → 

CG → CS = β = 0.066; p < 0.01)]. As a result, H6 and 
H7 are accepted. On the other hand, CG negatively 
mediates the relationship between OC and CS 
(H5 = OC → CG → CS = β = -0.021), which rejects 
the H5 (see Table 6 and Figure 3). 

 
Table 6. Indirect paths 

 
H No. Hypothesized paths Std. (β) Mean Std. dev. t-value p-value BCI LL BCI UL Supported 

H5 OC → CG → CS -0.021 -0.021 0.015 1.437 0.151 -0.051 0.008 No 

H6 BI → CG → CS 0.198 0.198 0.036 5.437 0.000 0.13 0.272 Yes 

H7 CA → CG → CS 0.066 0.067 0.02 3.301 0.001 0.031 0.106 Yes 

Source: Authors’ elaboration. 
Note: p ≤ 0.01. BCI LL — Biased corrected interval lower limit, BCI UL — Biased corrected interval upper limit. 

 
Figure 3. Path model 

 

 
Source: Authors’ elaboration. 
 

5. DISCUSSION 
 
The present proposal is to investigate CS in SMEs 
through factors such as OC, BI, CA and CG directly 
and indirectly. We applied CG as the mediator 
between OC, BI, CA and CS. With regard to H1, 
the results suggest a positive effect of OC on CS. 
These results are in line with previous literature like 
Linnenluecke and Griffiths (2010), Carro-Suarez 
et al. (2017), Siyal et al. (2022), Moslehpour et al. (2022) 
and Wijethilake et al. (2023) who claimed the positive 
role of OC in enhancing CS in diverse contexts. 
These positive results suggest that the OC of SMEs 
in Saudi Arabia is influential leadership. The SMEs 
are found to be proper organization Unifier. 
The SMEs have the top priority of developing CS 
through a conducive environment and OC. 

Moreover, we found a positive contribution of 
BI in bringing sustainability to SMEs. These results 
are also consistent with the studies of Searcy 
et al. (2006), Schaltegger et al. (2012), Pedersen 
et al. (2018) and Utami et al. (2020), who emphasized 
the same outcomes. These positive connections 
between BI and CS demonstrate that the prominence 
of resources in developing a favourable CS is 

essential. These had a strong ICT system. The robust 
BI generates economic values, which ultimately 
promote social, business and environmental 
performance (Schaltegger et al., 2012). These results 
confirmed the enormous predictive effect which 
helps organizations achieve their sustainable 
development goals and organizational sustainability 
(Searcy et al., 2006; Pedersen et al., 2018). 

We found a negative significant effect of CA on 
CS, which is not reinforced by the literature (Loeser 
et al., 2013; Giannakis et al., 2019; Manohar, 2019; 
Utami et al., 2020). The results demonstrate that 
the respondents are not fully aware of the strategic 
concept of the organizations and work behaviour. 
The SMEs did not provide fruitful and valuable 
performance. They did not consistently receive 
the proper rewards. The industry does not offer 
them reasonable motivation and recognize their 
efforts for the development and sustainability of 
the organizations. 

The study also confirmed a significant effect of 
CG on CS. The literature also supports these 
findings (Bae et al., 2018; Crifo et al., 2019; Lu, 2021; 
Chandrakant & Rajesh, 2023). These results suggest 
that SME individuals are confident about 
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the transparency of their organization. They believe 
there would be pure accountability if someone made 
any mistake or negligence. There is also helpful 
predictability and participation of everyone to 
promote and make the organization successful. 

Finally, the role of CG is confirmed as 
a mediator, which develops the connection of BI and 
CA with CS. These results confirmed the based on 
previous consistency of the association between 
these constructs and CS (Loeser et al., 2013; Pedersen 
et al., 2018; Utami et al., 2020; Siyal et al., 2022; 
Wijethilake et al., 2023). On the other hand, the OC 
factor did not appear as a significant factor with 
mediating effects. Hence, the results show that CG is 
an influential factor that helps make these strong 
associations of BI and CA with CS, except OC. 

In conclusion, the overall findings demonstrated 
a positive and significant effect of OC, BI and CG on 
CS. On the other hand, CA is found to be a negative 
predictor of CS. Besides, the CG is a mediating factor 
which developed the strong linkages between BI, CA 
and CS. On the other hand, OC did not develop 
the connection between CA and CS. These results 
suggest that BI, CA and CG factors are necessary to 
enhance organizations’ sustainable development and 
sustainability. These also reinforced the economic, 
social and environmental performance by creating 
a conducive and favourable business environment 
and culture, which supported the success of 
the organizations. However, OC did not do all 
the functions. 
 

6. CONCLUSION 
 
This study would provide guidelines to policymakers 
and planners of the SME sector to enhance 
the success of organizations by promoting CS 
through BI, CA and CG. However, CC does not play 
a robust role in developing CS; hence it would open 
avenues of debate among policymakers. The study 
also would assist the organizations to produce 
reliable leadership which prioritizes their 
organization with effective plans and strategies. 
The study would open dimensions to create healthy 
and effective CG, which may massively make their 
system of accountability and predictability. Besides, 

the findings support the organizations to develop 
a conducive business environment which may 
govern the good environmental, social and economic 
performance of the organizations. Hopefully, the top 
management of SMEs would develop a strategic 
concept and friendly work behaviour to achieve high 
performance of employees by offering a valid 
reward with great motivation. 

With regard to theoretical contribution, 
the study provides novel assistance in the shape of 
a model which directly and indirectly predicts CS. 
The study also recognizes the mediating role of CG 
in developing the connection between BI, CA and CS 
in a meaningful way. However, the negative 
predictor power of OC on CS would open new 
motivations for researchers to confirm its dual role 
(positive and negative). More specifically, the study 
offers an integrated model where CG simultaneously 
plays its dual roles (direct and mediation). Moreover, 
the study provides a picture of the empirical 
confirmation among the top management of SMEs in 
Saudi Arabia. Finally, the study would fill the gaps 
by overcoming the role of CG directly and indirectly 
in predicting CS in SMEs precisely. 

The study is restricted to the SME context of 
Saudi Arabia, where top managers of SMEs are 
targeted as study respondents. The study did not 
apply a meaningful theory to support the conceptual 
framework of the study. The study’s conceptualization 
has appeared with a few constructs, such as OC, BI, 
CA and CG, applied to predict CS. We conclude 
the study based on 336 cases. The study is limited 
to convenience sampling where both sources, i.e., 
online and offline data collection techniques, are 
applied. Finally, the single source of data collection 
may create the issue of response bias. 

In future, longitudinal data must be applied to 
test the model. Factors such as the need for 
achievement, innovation, capability and digitalization 
may be used to examine CS. In mediation, 
entrepreneurial culture, entrepreneurial intention, 
strategic planning etc., may be considered in future. 
Besides, the concerned theories may be applied to 
underprop the conceptual framework. Finally, other 
sectors, such as education, health and tourism, may 
be investigated through these constructs. 
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