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Abstract

The Corporate Sustainability Reporting Directive (CSRD) forces
companies to prepare a sustainability report. This has an impact on all
functions within the company, including controlling. In order to
determine the influence of sustainability reporting on controlling and its
instruments, a literature analysis was carried out. It was found that, in
principle, all known controlling instruments can be used to manage
sustainability aspects. Examples include the balanced scorecard,
investment appraisal, or the use of key figures and key figure systems.

1. INTRODUCTION

The Corporate Sustainability Reporting Directive (CSRD) will
significantly expand the group of companies that are required to publish
a sustainability report. It also specifies and expands the mandatory
content to be reported in sustainability reports (Lanfermann & Scheid,
2021; Scheid & Reinke, 2021). On the one hand, this expansion of
reporting obligations causes a great deal of effort for companies in terms
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of implementation. On the other hand, they also offer added value for
companies if the information generated is used wisely and with foresight
(KPMG, 2023a). In order to fulfil the requirements of the CSRD,
companies are currently busy creating structures and processes to
implement them. This will also have an impact on some of the corporate
functions. As was the case with the integration of the International
Financial Reporting Standards (IFRS), the CSRD will also affect the area
of accounting and controlling. One reason for this is the procurement of
the necessary data, some of which must be generated by controlling.
On the other hand, this information and therefore also the reporting
should serve as a basis for decision-making. This would make
the company more sustainable, more successful, and more resilient at
the same time (KPMG, 2023a, 2023b; Weillenberger, 2017). So far,
however, it is not yet clear to what extent and in what form mandatory
sustainability reporting will have an impact on controlling and its
instruments.

2. THEORETICAL FOUNDATION

The underlying concept of controlling is the value-added-orientated
controlling concept according to Becker et al. (2014). Here, value creation
in the company serves as the starting point (Becker et al., 2014). This
pursues the goal of securing the long-term existence of the company,
which is achieved by controlling the effectiveness and efficiency of
the company’s actions (Petzold & Westerkamp, 2018). Controlling fulfills
the locomotion function as an original function. This means that
controlling ensures that the focus on value creation is taken into account
in all management considerations, decisions, and actions (Becker et al.,
2014; Becker, 2022). Therefore, controlling is an integral part of
corporate management, as the locomotion function is based on
the purpose of entrepreneurial activity, which is characterized by value
creation. The tasks of controlling can be derived from the functions or
the perception of the functions of the business model of a company.
For example, the locomotion function leads to the implementation of
measures and decisions that are necessary to achieve the set goals. These
tasks are performed by management and supported by the two derivative
functions performed by controllers. On the one hand, they serve to
procure the necessary information and, on the other, to coordinate
the necessary actions and control behavior. In principle, all methods,
procedures, and techniques known in business management can be used
to fulfill these tasks (Becker, 2022).

3. METHODOLOGY
The starting point for this study is the requirements of the CSRD, which,

for example, requires companies to document and explain how they deal
with the social and environmental impacts of their own business
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activities. It also requires information on the impact on internal
management and control processes. It will therefore certainly have
an impact on corporate management and therefore on controlling and its
instruments (KPMG, 2023b). In order to identify these effects on
controlling instruments, a literature analysis was carried out. The main
focus was on articles in German trade journals that deal with the topics
of ‘controlling’ and ‘sustainability’. On this basis, it was analyzed which
of the instruments currently used in controlling could also be relevant for
sustainability reporting.

4. RESULTS

In the following, only a few examples of the influence of sustainability
reporting on controlling and the associated instruments will be
discussed. In general, all existing instruments can also be used for
sustainability reporting and the associated management if they are
expanded to include non-financial aspects. A prominent example is
the balanced scorecard, which can be used to implement and monitor
a (sustainability) strategy (Vollmar, 2022; Endenich & Trapp, 2022).

A look at the tools used in controlling shows that in general they
only need to be expanded to include environmental and social
perspectives. With regard to the tools used, there is a need to link data
and systems of financial and non-financial information (Oehler &
Kammler-Burrak, 2024). One example of this is investment appraisal: it
is used to assess various investment alternatives and helps to select
the most favourable one. The CSRD, for example, demands that
companies disclose sustainability-related investments. However, in order
to be able to assess the sustainability performance of different
investment alternatives, ecological and social aspects must be integrated
into the calculation, as investment projects must fulfil two requirements
in the future: on the one hand, they must contribute to improving
the company’s sustainability performance, but on the other hand, they
must also be economical (Endenich & Trapp, 2022).

A further challenge that arises from sustainability reporting is
the increasing amount of data resulting from the linking of financial and
non-financial information. This poses major challenges for data
architectures, as the growing number of sustainability initiatives and
reporting requirements increase the need for heterogeneous and complex
data sets for information provision and successful management.
Powerful, integrated information systems are needed to meet this
challenge, as the analysis of financial and non-financial data must be
interlinked (Hoffmann, 2024).

These large volumes of data also have an impact on
the management reporting process and therefore also on the key figures
and indicator systems frequently used in this process. In the future,
sustainability reporting will require a large number of environmental

104



G R - R
f NTERPRESS

7 GCC
LTUS; International Online Conference (June 6, 2024) VIRTUS
“CORPORATE GOVERNANCE: RESEARCH AND ADVANCED PRACTICES”

and social indicators, which should also be incorporated into
the management/steering of the company. The long-term challenge here
is to raise the quality of non-financial indicators to the level of financial
indicators (Mohrer & Vanini, 2022). These key figures are to be added to
the existing key figure systems (Endenich & Trapp, 2022). This is
necessary so that controlling can determine the extent to which
the measures taken contribute to the achievement of objectives and thus
support the strategy (Fifka, 2016).

REFERENCES

Becker, W. (2022). Wertschopfungsorientiertes Controlling in Zeiten der
Digitalisierung. In W. Becker & P. Ulrich (Eds.), Handbuch Controlling
(Vol. 2, pp. 7-27). Springer. https://doi.org/10.1007/978-3-658-26431-4_88

Becker, W., Baltzer, B., & Ulrich, P. (2014). Wertschopfungsorientiertes Controlling:
Konzeption und Umsetzung. Kohlhammer. https://doi.org/10.17433/978-3-
17-031589-1

Endenich, C., & Trapp, R. (2022). Nachhaltigkeitscontrolling in Klein- und
Mittelunternehmen. In B. Feldbauer-Durstmiiller & S. Mayr (Eds.),
Controlling — Aktuelle Entwicklungen und Herausforderungen
(pp. 185-200). Springer. https://doi.org/10.1007/978-3-658-35169-4_10

Fifka, M. F. (2016). Nachhaltigkeitsberichterstattung und Controlling — Eine
nattrliche Symbiose. In E. Gunther & K.-H. Steinke (Eds.), CSR und
Controlling (pp. 83-100). Springer. https://doi.org/10.1007/978-3-662-
47702-1_6

Hoffmann, K. (2024). Von Daten zu Taten: Die Schliisselrolle von Daten fiir ein
erfolgreiches Nachhaltigkeitsreporting. Controller Magazin, 1, 22-23.
https://www.controllerakademie.de/wp-content/uploads/2024/01/CM1
_2024_Leseprobe_Von-Daten-zu-Taten_Korbinian_Hoffmann.pdf

KPMG. (2023a). Nachhaltigkeitsberichterstattung. Bestandsaufnahme und Trends.

KPMG. (2023b). Nachhaltig steuern — Studie zum ESG Management und Steering.

Lanfermann, G., & Scheid, O. (2021). Vorschlag der EU-Kommission zur
Corporate Sustainability Reporting Directive (CSRD): Ein Uberblick.
Der Betrieb, 23, 1213-1218.

Mohrer, M., & Vanini, U. (2022). Entwicklungen im Nachhaltigkeitscontrolling
vor dem Hintergrund der EU-Taxonomie fiir Sustainable Finance.
Rethinking Finance, 4, 25-217.

Oehler, K., & Kéammler-Burrak, A. (2024). Systemgestiitztes Controlling zur
Steuerung der Nachhaltigkeit. Controller Magazin, 1, 28—-33.

Petzold, J., & Westerkamp, M. (2018). Informationssysteme im wertorientierten
Controlling. Grundlagen — Aufbau — Anforderungen — Integration —
Anwendungen. Springer. https://doi.org/10.1007/978-3-658-12378-9

Scheid, O., & Reinke, J. (2021). Unternehmerische Nachhaltigkeitsberichterstattung
in der deutschen Sustainable-Finance-Strategie. Der Betrieb, 25.

Vollmar, B. H. (2022). Controlling und Nachhaltigkeit. In W. Becker & P. Ulrich
(Eds.), Handbuch Controlling (Vol.2, pp.1095-1134). Springer.
https://doi.org/10.1007/978-3-658-26431-4_61

WeiBenberger, B. E. (2017). Controller und IFRS: Konsequenzen der IFRS-
Berichterstattung fiir die Controlleruafgaben, In W. Funk &
J. Rossmanith (Eds.), Internationale Rechnungslegung und
Internationales Controlling (pp. 472—492). Springer Gabler.

105


https://doi.org/10.1007/978-3-658-26431-4_88
https://doi.org/10.17433/978-3-17-031589-1
https://doi.org/10.17433/978-3-17-031589-1
https://doi.org/10.1007/978-3-658-35169-4_10
https://doi.org/10.1007/978-3-662-47702-1_6
https://doi.org/10.1007/978-3-662-47702-1_6
https://www.controllerakademie.de/wp-content/uploads/2024/01/CM1_2024_Leseprobe_Von-Daten-zu-Taten_Korbinian_Hoffmann.pdf
https://www.controllerakademie.de/wp-content/uploads/2024/01/CM1_2024_Leseprobe_Von-Daten-zu-Taten_Korbinian_Hoffmann.pdf
https://doi.org/10.1007/978-3-658-12378-9
https://doi.org/10.1007/978-3-658-26431-4_61

	INFLUENCE OF THE CORPORATE SUSTAINABILITY REPORTING DIRECTIVE ON THE INSTRUMENTS OF CONTROLLING
	Abstract
	1. INTRODUCTION
	2.  THEORETICAL FOUNDATION
	3. METHODOLOGY
	4. RESULTS
	REFERENCES


