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Abstract

In the present business environment, digital platform integration
and technological innovation are pivotal in bolstering corporate
strategy and performance for businesses. The present study
investigates the roles of digital platforms and technology
innovation in developing corporate strategy and performance.
The study is quantitative, following Yoshikuni (2022) and Liu
et al. (2023), and used 342 cases collected from Egyptian business
executives by applying a survey questionnaire. Employing path
analysis through AMOS software, the findings demonstrated
a positive impact of digital platform integration and technological
innovation on corporate strategy and performance. Additionally,
the impact of corporate strategy on corporate performance was
found to be positive. Regarding mediation analysis, the results
confirmed a mediating effect of corporate strategy between
digital platform integration and corporate performance, rather
than between technological innovation and corporate performance.
The study’s findings facilitate benchmarking opportunities and
contribute to broader economic considerations and policy
implications by offering a nuanced view of how different sectors
contribute to the overall business context and national economic
development.
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1. INTRODUCTION

In today’s business world, attaining corporate
performance and developing effective business
strategies have become massive challenges for
organizations (Opazo-Basaezet et al., 2024). Corporate
performance is defined by an organization’s ability
to achieve its financial goals and generate shareholder
value. These abilities include return on assets, return
on investment, return on equity, return on net
income/revenue, and economic value added. More
specifically, return on assets shows the effectiveness
of generation, return on investment evaluates
the profitability of investments, net income revenue
indicates the profit margin, return on equity
evaluates profitability relative to shareholders’
equity, and finally, economic value added reflects
the true economic profit by accounting for the cost
of capital (Santos & Brito, 2012). Organizations
attempt to achieve their corporate performance goals
through several strategies, including digitalization
(Erglin & Karabulut, 2023; Abbas et al.,, 2024).
Digital platform integration refers to the unified
interconnection of information technology (IT) systems
between partnering organizations. It enables efficient
data access, real-time information exchange, and
comprehensive information aggregation. These
organizations can easily compile and consolidate
relevant data from their partners’ databases,
enhancing overall collaboration and operational
efficiency (Cenamor et al., 2019). Digital technology
and platforms are the robust enablers that enhance
the firms’ performance (Cenamor et al., 2019; Sahoo
et al., 2024). Digital platform integration and
technological innovation also serve as the most
influential tools for the progress and prosperity of
organizations (Wu et al, 2015). Digital platform
integration is a cornerstone for corporate performance,
enabling businesses to operate more efficiently,
respond to market dynamics, and deliver superior
customer experiences, eventually contributing to
the long-term success and sustainability of
the organization. Likewise, technological innovation
significantly contributes to firms’ success and
performance. Technological innovation is defined as
the process by which an organization exceeds its key
competitors by introducing a greater number of new
products, achieving faster growth in patent
numbers, developing products perceived as more
novel, generating a higher percentage of sales from
new products, and increasing the value-added rate
of these new products (Damanpour, 1991; Brouwer &
Kleinknecht, 1999; Hu, 2014). Moreover, corporate
strategy positively enhances corporate performance
as it is an organization’s overarching plan and set of
actions to maintain a competitive advantage. This
can be achieved through various approaches, such
as cost leadership, focusing on quality, product
differentiation, innovation, offering a wide range of
products, and improving production efficiency
(Chen, 2010; Cragg et al., 2002; Hussin et al., 2002;
Wu et al., 2015).

In the Iliterature, several constructs are
mentioned, such as commitment, satisfaction, digital
environment, technology innovation, innovation,
digital technology, environmental risks, capital
structure, IT trilogy, digital chain service, big data,
innovative capability, etc., which substantially predict
corporate strategy and corporate performance (Liu
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et al., 2023; Chatterjee et al., 2023; Rajala & Hautala-
Kankaanpad, 2023; Schiiler & Petrik, 2023; Ferreira
et al.,, 2024; Menz et al., 2021). However, gaps still
exist in the literature as these factors have not been
sufficiently investigated in an Egyptian context,
specifically among multiple sectors with a focus
on business executives, despite their pivotal
contribution to organizations through digital
IT-based skills (Khedr & Abdelalim, 2022). Hence,
keeping this in consideration, we developed
the following research questions:

RQI: How do digital platform integration and
technological innovation affect corporate strategy
and corporate performance?

RQZ2: How does corporate strategy mediate
the connection between digital platform integration,
technological innovation, and corporate performance?

This study aims to investigate the role of digital
platforms and technological innovation in corporate
strategy and performance, both directly and indirectly
through corporate strategy. Based on this aim,
the study also proposed the following objectives:

eto analyze the contribution of digital
platforms and technological innovation to corporate
strategy and performance;

e to examine the role of corporate strategy in
corporate performance;

e to confirm the mediating contribution of
corporate strategy to digital platform integration,
technological innovation, and corporate performance.

The study’s findings facilitate benchmarking
opportunities and contribute to broader economic
considerations and policy implications by offering
a nuanced view of how different sectors contribute
to the overall business arena and national economic
development. In essence, the diverse composition of
respondents ensures that the study’s outcomes are
robust, relevant, and applicable to a broad audience,
contributing significantly to understanding strategic
management in the Egyptian context.

The structure of the paper is as follows.
Section 2 reviews the related literature and develops
the hypotheses. Section 3 explains the methods
employed in the study. Section 4 presents the analysis
and results. Section 5 contains a discussion.
Section 6 provides the conclusion.

2.LITERATURE REVIEW AND HYPOTHESES
DEVELOPMENT

Corporate performance has significant prominence
in business success. It develops the market’s
competitive environment through various perceptions
of investors, employees, customers, and other
stakeholders. In the literature, corporate performance
and corporate strategy are influenced by several
constructs, such as digital technology, innovation,
commitment, satisfaction, and effective policies,
which may enhance corporate performance. Numerous
scholars have examined the impact of digital
platforms on corporate performance and corporate
strategy. For instance, big data analytics capability,
digital innovation, and platform capability positively
enhance innovation performance (Sohu et al., 2023).
Performances can be reinforced by corporate
sustainability and digitalization (Roth & Baumung,
2020). Wu et al. (2023) state green technology
innovation improves corporate sustainable
development performance. In the B2B business
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arena, digital platforms enhance firm performance
in emerging markets (Liu et al.,, 2023). Chatterjee
et al. (2023) demonstrate the positive effect of
digital platforms on improving firm performance.
Rajala and Hautala-Kankaanpda (2023) claim
the positive predictive power of platform-based
digital forms on firm performance within the small
and medium-sized enterprise (SME) context. Schiiler
and Petrik (2023) suggest the meaningful effect of
a network of digital industrial platforms on
performance management. Scholars such as Liu et al.
(2023), Chatterjee et al. (2023), Rajala and Hautala-
Kankaanpda (2023), and Schiiler and Petrik (2023)
acknowledge the positive effect of digital platform
integration on the development of performance in
several organizations. Similarly, Liu et al. (2023)
confirmed the positive connection between product
platform strategy, technological innovation, and
corporate strategy. Knowledge strategies and digital
technologies positively reinforce service quality and
business sustainability (Ferreira et al., 2024). Renowned
researchers, such as Bharadwaj et al. (2013) and
Menz et al. (2021), confirmed the positive effect of
digital technology on digital business strategies.
Similarly, the literature also shows the effect of
technological innovation on improving corporate
performance (Koellinger, 2008; Abbas et al., 2024;
Sahoo et al., 2024). According to Choi et al. (2012),
innovation activities and leadership positively
improve corporate performance. In the study of
Abbas et al. (2024), financial innovation, digitalization,
product market competition, and green technology
innovation and substantially reinforce firm
performance. Artificial intelligence capabilities are
a massive technological application that enormously
enhances business performance (Sahoo et al., 2024).
Chen et al. (2008) confirm the positive influence of
technology on corporate strategy. The role of IT
in SMEs’ corporate strategy is robust (Nieto &
Fernandez, 2005). Opazo-Basaez et al. (2024) suggest
the positive effect of green technological innovations
on organizational and environmental performance.
Technological innovation significantly strengthens

multinational corporations’ performance. In the Chinese
context, technological innovation positively predicts
corporate sustainability, as suggested by Wang et al.
(2021). In the study by Li etal. (2021), corporate
strategy and enterprise innovation are positively
connected through corporate risk-taking.

With regard to the impact of corporate strategy
on corporate performance, it is positive, as revealed
in the literature. Scholars such as Effiok et al. (2012)
and Hidayat and Akhmad (2015) demonstrate
the positive effect of the IT trilogy on technological
deployment and business strategy in predicting
organizational performance. The empirical assessment
of Anwar et al. (2016) confirms the substantial
contribution of business strategy to organizational
performance.

Consequently, the literature offers several
constructs such as innovation, digital technology,
commitment, satisfaction, digital environment,
technology innovation, environmental risks, capital
structure, and IT that which substantially predict
corporate strategy and corporate performance
(Chatterjee et al., 2023; Rajala & Hautala-Kankaanpa,
2023; Schiiler & Petrik, 2023; Liu et al., 2023; Ferreira
et al., 2024; Bharadwaj et al.,, 2013; Menz et al,,
2021). A few studies also confirmed the significant
contribution of corporate strategy in developing
robust corporate performance (Effiok et al., 2012;
Hidayat & Akhmad, 2015). However, the literature
still suggests gaps that need to be filled. More
specifically, the literature lacks an integrated
investigation of the combination of digital platforms,
technological innovation, corporate strategy, and
corporate performance. Besides, the mediating role
of corporate strategy between technological
innovation and digital platform integration has not
been explicitly considered in the Egyptian context
among business executives. Considering these gaps,
we developed a model (see Figure 1) based on digital
platform integration and technological innovation as
predictors and business strategy as a mediator
between digital platform integration, technological
innovation, and corporate performance.

Figure 1. Model of the study

Digital platform
integration (DPI)

Technological
innovation (TI)

Source: Authors’ elaboration.

2.1. Relationship between digital platform integration,
corporate strategy and corporate performance

Digitalization is a valuable tool that positively
enhances the performance of corporations and firms
across various industries. According to Liu et al
(2023), the capability of digital platforms to drive
B2B operations positively improves firm performance
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in emerging markets. Chatterjee et al. (2023) suggest
that intellectual capital in knowledge sharing within
digital platforms significantly contributes to improving
firm performance. In SMEs, platform-based digital
connectivity affects firm performance (Rajala &
Hautala-Kankaanpéad, 2023). The empirical assessment
by Schiiler and Petrik (2023) demonstrates the positive
effect of a network of digital industrial platforms to
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make a balanced performance management approach.
Similarly, Liu et al. (2023), Chatterjee et al. (2023),
Rajala and Hautala-Kankaanpda (2023), and Schiiler
and Petrik (2023) highlight the positive role
of integrated digital platforms in improving
performance across businesses and organizations.
In the Taiwanese textile industry, digital transformation
positively impacts organizational performance (Chen
et al., 2016). As Martinez-Caro et al. (2020) suggest,
digital organizational culture is essential in
establishing the relationship between digital
technology and company performance. Sohu et al.
(2023) demonstrate the detrimental influence of big
data analytics capability on innovation performance
within the realms of digital innovation, transformation,
and platform capability. The study by Roth and
Baumung (2020) offers insights into digitalization as
an enabler for holistic corporate performance
management. Green technology innovation mediates
the connection between digitalization and corporate
sustainable development performance (Wu et al., 2023).

Digital technology and digital platforms are
valuable resources for enhancing corporate strategy.
Scholars such as Bharadwaj et al. (2013) and Menz
etal. (2021) emphasize the positive contribution of
digital technology in developing digital business
strategies. Similarly, in the context of innovation and
entrepreneurship, digital platforms are valuable
tools that facilitate product innovation and innovation
performance (Arfi & Hikkerova, 2021; Jiang et al.,
2023). Empirical studies by Min and Kim (2021)
suggest that digital transformation competencies
and platform leadership positively support
the development of strategies in SMEs. According
to Liu et al. (2023), product platform strategy
mediates the connection between digital platform
capabilities and technological innovation. McIntyre
and Srinivasan (2017) provide a broader perspective
on networks and platforms, while Ferreira et al.
(2024) examine knowledge strategies, digital
technologies maturity, and the effects of digital
adoption and service quality on business sustainability.

As a result, the studies mentioned above
provide evidence of the positive contribution of
digital platform integration in enhancing corporate
performance and strategy across diverse factors and
regions. However, in the context of technological
innovation, the direct connection of digital platform
integration has not yet been explicitly investigated
among Egyptian multi-sector business executives,
who are key players in the company’s strategic
management. Hence, we propose:

HI: Digital platform integration positively
improves corporate performance.
H2: Digital platform integration positively

improves corporate strategy.

2.2. Relationship between technological innovation
corporate strategy and corporate performance

Technological innovation is a meaningful predictor
of corporate performance. Yunis et al. (2018) stress
the pivotal role of information and communication
technology (ICT) and innovation, particularly
when coupled with corporate entrepreneurship, in
enhancing organizational performance. In SMEs,
dynamic capabilities such as technological, open,
and eco-innovation are crucial factors contributing
to improved corporate performance (Valdez-Juarez
& Castillo-Vergara, 2021). Koellinger (2008) provides
empirical evidence from Europe’s e-business sector
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and confirms the relationships between technology,
innovation, and firm performance. The Chinese
manufacturing sector is connected to intellectual
capital, technological innovation, and firm performance
(Xu et al, 2019). Furthermore, the significance of
ownership structure in technological innovation
performance is explored by Choi et al. (2012) in
the context of Korean firms. Abbas et al. (2024)
claim the relationship between financial innovation,
digitalization, green technology innovation, product
market competition, and firm performance.
Likewise, business performance can be enhanced by
innovation and artificial intelligence capabilities
(Sahoo et al., 2024).

Corporate strategy can be improved through
technological innovation. Vanhaverbeke and Peeters
(2005) stress the strategic importance of embracing

innovation through corporate venturing and
competence building, advocating for integrating
innovation into broader corporate strategy.

In the context of Chinese renewable energy companies,
corporate sustainability is predicted through technology
innovation (Wang et al., 2021). According to Li et al.
(2021), corporate strategy positively affects enterprise
innovation through the mediation of corporate risk-
taking. The relationships between organizational
innovation, technological innovation, and export
performance are positively asserted by Azar and
Ciabuschi (2017). Scholars like Azar and Ciabuschi
(2017) recognize the substantial and positive effect
of IT on performance and business strategy. Chen
et al. (2008) assess a meaningful connection between
technology and corporate strategy. Making innovative
use of academic knowledge favourably enhances
corporate technology and brings innovation to firms.
Nieto and Fernandez (2005) examine the role of IT
in the corporate strategy of SMEs. Likewise, more
recently, Abbas et al. (2024) have shown the positive
effect of financial innovation and digitalization in
promoting business growth and firm performance.
In the same domain, Opazo-Basaez et al. (2024)
evaluated the impact of green technological
innovations on organizational and environmental
performance and found it positive.

Consequently, technological innovation positively
predicts corporate performance and corporate
strategy. However, the role of technological
innovation towards these two aspects still needs
further confirmation in Egyptian contexts particularly
among multi-sector business executives who are

the company’s strategic management. Therefore,
we formulate the following hypotheses:

H3: Technological innovation positively
improves corporate performance.

H4: Technological innovation positively

improves corporate strategy.

2.3. Relationship between corporate strategy and
corporate performance

Corporate strategy has always been favourable for
improving firms’ performance and corporate
performance. According to Hidayat and Akhmad
(2015), the influence of corporate strategy on
subsequent performance is positive through
environmental factors in manufacturing industries
in Indonesia. Anwar et al. (2016) confirm
the substantial contribution of business strategy to
organizational performance in Pakistan. In Nigerian
financial institutions, factors such as corporate

governance, performance, and corporate strategy are
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positively correlated (Effiok et al., 2012). However, in
the study of Chen et al. (2018), business strategy
moderates the connection between irresponsibility
and financial performance in non-financial firms.
Likewise, Lu and Wang (2024) concentrate on innovation
strategies, specifically research and development
(R&D) and non-R&D, exploring their impact on
the performance of social innovation-oriented firms.

Consequently, the domain literature clearly

highlights the significant relationship between
corporate strategy and corporate performance
across several contexts along with diverse

constructs. However, in the presence of digital
platform integration and technological innovation,
the direct and indirect role of corporate strategy in
corporate  performance remains unexplored,
particularly among Egyptian business executives.
Hence, we propose the fifth hypothesis:

Hb5: Corporate  strategy positively
corporate performance.

improves

2.4. Corporate strategy as mediator

In the literature, corporate strategy is a robust direct
and indirect predictor of corporate performance.
For instance, Martinez-Martinez et al. (2017) found
the strategic plan in SMEs to be a mediator between
technology and corporate performance. Tseng et al.
(2013) recognize the positive mediation contribution
of strategy in developing the association between
intellectual capital and performance. Artificial
intelligence plays a mediating role in developing
the connection between corporate strategies,
competitive strategies, and company performance
(Ergiin & Karabulut, 2023). Le (2023) examines
the mediating contribution of corporate image,
reputation, and customer loyalty in the association
between corporate social responsibility and
SMEs’ performance. Corporate innovation mediates
the relationship between digital technology and
corporate environmental performance (Sarfraz et al.,
2020). Li et al. (2021) confirm a positive connection
between corporate strategy and enterprise
innovation with the mediation support of corporate
risk-taking. In a similar dimension, Lépez-Cabarcos
et al. (2015) demonstrate that business strategy is
a mediator in developing the association between
organizational capabilities and profitability.

Consequently, the domain literature confirms
the consistent mediation contribution of corporate
strategy in developing connections between digital
platform integration, technological innovation,
and corporate performance. However, the role
of corporate strategy requires further confirmation
of these  consistent relationships.  Therefore,
the sixth and seventh hypotheses are as follows:

HG6: Corporate strategy mediates the association
between digital platform integration and corporate
performance.

H7: Corporate strategy mediates the association
between technological innovation and corporate
performance.

3. RESEARCH METHODOLOGY
3.1. Methods and tools

The researchers applied survey research to explore
the aim of the study. The evaluation process
provides evidence of practice, behaviour, and
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knowledge. This method uses as few good questions
as possible in a survey (project) to provide simple
research questions useful to the target group (Story
& Tait, 2019). In previous domain studies, numerous
scholars such as Bharadwaj et al. (2013), Menz
et al. (2021), Chatterjee et al. (2023), Schiiler and
Petrik (2023), Liu et al. (2023), and Ferreira et al.
(2024) applied the same strategy to investigate
the phenomenon related to digital platforms,
technology innovation, corporate strategy, and corporate
performance in several contexts. The researchers
used a survey questionnaire as the principal tool to
collect the data. Before moving towards collecting
large-scale data, we ensured the validity and reliability
of the survey questionnaire. Then, the survey was
moved to large-scale data gathering. On the other
hand, similar alternative methods, such as
qualitative and mixed methods, can be applied
to explore the connection between corporate
strategy, performance, digital platforms, technology
innovation, and related issues.

3.2. Respondents of the study

The study’s respondents are business executives
regarded as strategic managers of their organization
in Egypt. They play an essential role, strategically
grounded in the pursuit of a comprehensive
and insightful analysis. This study aims to better
understand management practices in Egypt by
referring to senior managers from different sectors
(Khedr & Abdelalim, 2022). This diversity allows us
to explore challenges in a particular industry,
identify trends in strategic decision-making, and
derive the best cross-industry insights. In addition,
the validity of the findings is increased with
participants from different sectors, providing
insight to organizations in other sectors. These
organizations offer various opportunities for
business executives to lead, innovate, and contribute
to Egypt’s economic development.

3.3. Data collection procedures and sample size

The survey questionnaire is applied as a primary tool
for data collection, where we focused on the various
Egyptian business platforms, i.e., government
agencies and public sector companies, financial
institutions, industry associations, private sector
companies, non-governmental organizations (NGOs),
non-profits, and academic and research institutions.
These organizations offer various opportunities for
business executives to lead, innovate, and contribute
to Egypt’s economic development. We applied
a convenience sampling technique frequently used
by domain researchers. We applied both modes of
data gathering, such as online and offline.
The online procedure is employed through mail
questionnaires, WhatsApp groups, or social media
networks of their respective companies. We ensured
the ethical values of our respondents by properly
maintaining their privacy and confidentiality when
using their responses. After providing guidelines for
filling out the survey voluntarily, we obtained
a signed consent form from them, asserting
their willingness to contribute to the study.
We distributed 500 surveys and received 342 usable
samples, resulting in a response rate of 68.4%.

We determined the suitable size of required
samples through G*Power, an essential tool for
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scholars to ensure their investigations are
appropriately designed to notice the effects with
reliability and validity of their findings (Faul
et al,, 2009; Verma et al., 2020). In this regard,
we applied three main predictors to determine
the effect size, where the test suggested
the requirement of 74 samples. Hence, our sample
size of 342 samples is desirable for drawing valid
conclusions.

3.4. Measures

We adopted all the items from the literature and
measured them with a five-point Likert scale based
on choices such as “strongly agree” to “strongly
disagree”. More precisely, we measured digital platform
integration by adopting four items from Cenamor
et al. (2019). We assessed technological innovation
on five items adopted from Damanpour (1991), Brouwer
and Kleinknecht (1999), and Hu (2014). Moreover,
the corporate strategy construct was evaluated on
nine items derived from Chen (2010), Cragg et al.
(2002), Hussin et al. (2002), and Wu et al. (2015).
Finally, we measured corporate performance using
five items of Santos and Brito (2012) (see Appendix).

4, ANALYSIS AND RESULTS

4.1. Measurement model

The researchers applied structural equation
modeling (SEM) using AMOS version 27.0 to estimate
the measurement and structural model for quality
and fitness. We ensured these in the following steps:

1. Model fit indicators: The fitness indicators
were assessed during the SEM analysis (Hair et al.,
2020). In this analysis, the y* was found to be
insignificant, with a score of 2.578, suggesting good
fitness (Kline, 2010). The adjusted goodness of fit
(AGFI) value was 0.887, which is greater than
the recommended threshold (Joreskog & Sérbom,
1993). Additionally, other indicators such as
the comparative fit index (CFI=0.921), normed
fit index (NFI=0.903), goodness of fit index

(GFI=0.917), and root mean square error of
approximation  (RMSEA =0.047) were  within
the accepted ranges (see Table 1).
Table 1. Model fit indices
o Acquired Fit
Fit index values Recommended values (Yes/No)
1.00-5.00
y2/df 2.578 (Kline, 2010) Yes
> 0.80
AGFI 0.887 (Joreskog & Sorbom, Yes
1993)
> 0.90
CFI 0.921 (Byrne, 2010) Yes
> 0.80
NFI 0.903 (Bentler & Bonnet, 1980) Yes
> 0.90
GFI 0.917 (Joreskog & S6rbom, Yes
1993)
< 0.80
RMSEA 0.047 (Steiger. 1990) Yes

Note: y*/df = Chi-square/degree of freedom.
Source: Authors’ elaboration.

2. Indicator reliability and convergent validity:

We ensured the reliability of the items through
factor loadings to observe the association of the items
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with their respective constructs (Hair et al., 2020).
All items had loading scores greater than 0.7, which
is considered acceptable (Hair et al., 2020). However,
three items, namely ti3, c¢s3, and c¢s5, did not
achieve good scores and were therefore dropped
(see Table 2). For convergent validity, we considered
composite reliability (CR) and the average variance
extracted (AVE). The suggested values are AVE > 0.50
and CR > 0.70 (Hair et al., 2020). In the analysis, AVE
values were greater than 0.50, and all CR values were
greater than 0.70 for all constructs. Finally,
the values for internal consistency (Cronbach’s
alpha) were greater than 0.70, which is considered
fair (Hair et al., 2020) (see Table 2).

Table 2. Measurement model

Construct Item | Loading | AVE CR | Alpha (a)
Digital dpil 0.863
platform dpi2 0.853
integration dpi3 0.832 0.702 1 0.904 0.798
(DP]) dpi4 0.802
Technological Zé 82 i ;
innovation - . 0.650 | 0.881 0.841
(1D t{4 0.792
ti5 0.781
csl 0.821
cs2 0.818
Corporate s T 079 1 0621 | 0020 | o855
strategy (CS) = 7 1 0.773
cs8 0.752
cs9 0.749
cpl 0.862
Corporate cp2 0.851
performance cp3 0.846 0.712 | 0.925 0.829
(cp) cp4 0.838
[475) 0.821
Note: Deleted item: ti3; cs3; cs5;
Source: Authors’ elaboration.
3. Discriminant validity. We assessed

the distinction (discriminant validity) of constructs
from each other. We applied Fornell and Larcker’s
(1981) criterion and found that the association between
the factors ranged from 0.573 to 0.653, which are
smaller than the square root of the AVE estimates
(0.763-0.832). This indicates that the factors are more
strongly associated with their relevant indicators
compared to other model factors, signifying good
discriminant validity (Hair et al., 2020) (see Table 3).

Table 3. Discriminant validity

Variable cp DPI TI cs
cp 0.763
DPI 0.653 0.806
TI 0.603 0.638 0.799
cs 0.599 0.602 0.573 0.832

Note: Diagonal elements (in bold) are the square root of AVE.
Source: Authors’ elaboration.

4.2. Structural model

4.2.1. Hypotheses assessment (Direct paths)

We tested the hypotheses using SEM with AMOS
software. The results demonstrate a positive
impact of digital platform integration on corporate
performance and corporate strategy, supporting HI
and HZ2 (HI:£=0.397; p<0.01; H2:5=0419;
p < 0.01). Additionally, the effects of technological
innovation on corporate performance and corporate
®
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strategy were positive (H3: £=0.212; p<0.01;

showing a positive effect of corporate strategy on

H4: £=0.186; p < 0.01). Consequently, H3 and H4 corporate performance (H5:f=0.205; p<0.01)
are supported. Furthermore, the H5 is supported by  (see Table 4).
Table 4. SEM estimations (Direct paths)

Hypotheses Effects Std. (B) Std. error CR p-value Decision

HI DPI — CP 0.397 0.05 7.959 0.000 Accepted

H2 DPI— CS 0.419 0.052 8.031 0.000 Accepted

H3 TI — CP 0.212 0.051 4.142 0.000 Accepted

H4 TI - CS 0.186 0.052 3.618 0.000 Accepted

H5 CS— CP 0.205 0.051 3.989 0.000 Accepted

Note: Significance level at p < 0.01.
Source: Authors’ elaboration.

4.2.2. Hypotheses assessment (Indirect paths)

Regarding indirect effects, the path analysis
confirmed a mediating effect of corporate strategy
between digital platform integration and corporate
performance (H6: f=0.078; p <0.01), supporting

H6. However, the analysis showed an insignificant
effect of corporate strategy in mediating
the connection between technological innovation
and corporate performance (H7: = 0.003; p > 0.01).
Consequently, H7 is rejected (see Table 5).

Table 5. SEM estimations (Indirect paths)

Hypotheses Effects Std. (B) Std. error CR p-value Decision
H6 DPI - CS— CP 0.078 0.023 3.332 0.001 Accepted
H7 TI— CS— CP 0.003 0.026 0.129 0.898 Rejected
Figure 2. Path analysis
DPIL
2= el = = 039700,
S0470;
o 4193 v
% CP
> s H5 = fB=0.205%*
\%6‘,“‘ 7y
6= Q. e2
55 HE = = 0.078
H7=3=0.003
WA
m H3=6-9

Note: *** Significant level at p < 0.01.

5. DISCUSSION OF THE RESULTS

The study explored the impact of digital platform
integration and technology innovation on corporate
strategy and performance. The findings confirmed
the positive effect of digital platform integration on
both corporate strategy and corporate performance.
The result is supported by the literature (Sohu et al.,
2023; Roth & Baumung, 2020; Bharadwaj et al., 2013;
Menz et al., 2021; Jiang et al., 2023; Liu et al., 2023).
These positive connections suggest that within Egyptian
organizations — particularly those with business
executives involved in strategic management — digital
platform integration profoundly  influences
corporate strategy and performance through its
ability to streamline data processes. The platform
provides seamless access to data from partner IT
systems, supporting improved decision-making by
delivering timely and informed insights. Building
strong relationships between business partners and
an organization’s IT systems enhances collaboration
and reduces operational friction, improving overall
performance. The capability to exchange real-time
information enables organizational agility and
fosters collaboration with dynamic businesses.

VIRTUS
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Additionally, the platform’s ability to collect relevant
data from partner repositories offers a comprehensive
view of the business ecosystem, facilitating better
master planning and resource deployment.
An integrated digital platform enables organizations
to make data-driven decisions, optimize operations,
and adapt to rapid changes in the business
environment, ultimately driving market development.
Similarly, technological innovation positively
affects corporate strategy and corporate performance.
These findings are reinforced by several studies
(Choi et al.,, 2012; Abbas et al., 2024; Sahoo et al.,
2024). Specifically, among Egyptian organizations
where managers possess a grand strategic vision,
technological innovation leads to economic benefits
and efficiency through various critical indicators.
For example, launching more new products than
competitors can create a competitive advantage and
demonstrate efficiency in meeting business needs.
Rapid patent development reflects the company’s
commitment to R&D, protects intellectual property,
and showcases the company’s new capabilities.
Furthermore, the results suggest a positive
effect of corporate strategy on corporate performance.
These outcomes align with findings from several
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scholars (Anwar et al.,, 2016; Chen et al., 2018;
Lu & Wang, 2024). In Egyptian organizations,
the relationship between the company’s strategic
ideas and employee performance is evident through
leadership, focus, diversity, innovation, quality work,
good customer service, and overall workplace
quality. By prioritizing cost-effective pricing, a company
can gain a competitive edge, attract cost-conscious
consumers, and positively influence financial outcomes.
Emphasizing high-quality products fosters customer
loyalty and satisfaction, contributing to sustained
positive performance. Introducing unique and
diverse products helps companies remain competitive
and increase their revenue. Efficient production
processes and quality customer service enhance

operational effectiveness, leading to customer
retention and a positive brand perception.
Finally, corporate strategy mediates

the relationship between digital platform integration
and corporate performance among Egyptian business
executives but does not mediate the relationship
between technological innovation and corporate
performance.

6. CONCLUSION

The study’s overall conclusion suggests a positive
impact of digital platform integration and technological
innovation on corporate strategy and performance.
Corporate strategy also positively affects corporate
performance. Moreover, the mediation analysis
confirmed a mediating influence of corporate
strategy between digital platform integration and
corporate performance. On the other hand,
corporate strategy did not mediate the relationship
between technological innovation and corporate
performance.

In terms of results, the study’s findings
highlight the critical role of integrated digital
platforms and technology development in improving
the performance and strategies of Egyptian
businesses. Businesses should prioritize integrating
digital platforms into their operations and actively
invest in technological developments. It is also
necessary to develop sound business strategies that
are suitable for technological changes. This study
highlights the mediating role of business strategy
and shows that well-designed strategies can be
essential in mediating and improving profitability.
This approach is effective for all organizations on
a unified digital platform. Although business
strategies are developed in this context, research
shows they do not promote the link between new
technology and departmental performance. Companies
need to recognize and address these differences,
align business goals with technological advances,
encourage collaboration between technology teams
and ideas, and enable the rapid transformation of
their ideas across the business.

The theoretical contribution of this study is
important for deepening our understanding of
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APPENDIX. MEASUREMENT SCALES

Construct Item description Adopted from
1. Our platform easily accesses data from our partners’ IT systems

2. Our platform provides a seamless connection between our partners’ IT
systems and our IT systems.

3. Our platform has the capability to exchange real-time information Cenamor et al. (2019)
with our partners.

4. Our platform easily aggregates relevant information from our
partners’ databases.

In the past year...

1. Compared with that of our key competitors, the number of new
products we introduced was greater.

2. Compared with those of our key competitors, the number of our
patents grows faster.

3. Compared with those of our key competitors, our new products were
often perceived as more novel.

4. Compared with that of our key competitors, the percentage of sales
from new products was higher.

5. Compared with that of our key competitors, the value-added rate of
our new products was higher.

1. We attempt to remain ahead of our competitors through cheaper
pricing of our products.

2. We attempt to remain ahead of our competitors by focusing on quality
products rather than price.

3. We attempt to remain ahead of our competitors by ensuring that our
products are distinctively different from those of our competitors.

4. We attempt to remain ahead of our competitors by introducing new
products. Chen (2010), Cragg et al. (2002),
5. We attempt to remain ahead of our competitors by offering a wide Hussin et al. (2002),
range of products. Wu et al. (2015)

6. We constantly strive to improve the efficiency of our production
process.

7. We attempt to remain ahead of our competitors by providing quality
service to our customers.

8. We attempt to remain ahead of our competitors through the intensive
marketing of our products.

9. We attempt to achieve growth by expanding into new markets.

1. Return on investment.

Corporate 2. Return on assets.

performance 3. Return on equity. Santos and Brito (2012)
(Cp) 4. Net income/revenues.
5. Economic value added.
Source: Authors’ elaboration.

Digital platform
integration (DPI])

Technological
innovation (T

Damanpour (1991), Brouwer and
Kleinknecht (1999), Hu (2014)

Corporate
strategy (CS)
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