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Abstract

Under the growing environmental concerns and shifting stakeholder
expectations, organizations increasingly recognize the strategic
importance of sustainability. This study explores how integrating
sustainability into traditional business strategies can foster sustainable
competitive advantage. The research addresses the central problem of
aligning competitiveness with the triple bottom line (TBL) framework,
balancing economic, social, and environmental objectives (Elkington,
1998). The purpose is to develop a conceptual framework that helps
organizations navigate the transition from conventional strategies to
sustainability-oriented approaches. Using a qualitative methodology
based on secondary data analysis, the study draws from established
models, including Porter’s (1985) generic strategies and circular
economy principles. Key findings highlight the role of leadership,
innovation, resource efficiency, and stakeholder collaboration in
driving sustainable outcomes. Despite significant challenges such as
high implementation costs and inadequate sustainability metrics,
the study identifies practical solutions, including cross-sector
partnerships and technological innovation. The conclusion suggests
that sustainability is no longer an alternative consideration but a core
driver of resilience, value creation, and long-term success. This paper
offers a timely contribution to academic discourse and managerial
practice by providing a structured approach for embedding
sustainability into strategic planning processes.
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1. INTRODUCTION

The concept of “competition” first emerged in
the industrial and business sectors as a pervasive
in which companies contend for
dominance. In the business context, competition is
driven by

phenomenon

predominantly

profitability. However, the modern business
environment has become increasingly complex and
dynamic due to rapid technological advancements,
trade liberalization, and the interconnected nature
of global markets (Kuncoro & Suriani, 2018).
In this digital era, characterized by continuous

advancements in information and communication

productivity  and

] ®
NTERPRESS
VIRTUS
110


https://doi.org/10.22495/cgsrv9i2p10

Corporate Governance and Sustainability Review / Volume 9, Issue 2, 2025

technologies, the intensity of competition among
organizations is steadily increasing. Businesses face
a myriad of diverse and evolving customer demands.
To thrive in this challenging environment,
organizations must demonstrate a capacity for
continuous adaptation and evolution (Khanom,
2023). Developing and implementing strategies to
sustain competitiveness is not only desirable but
essential for organizational survival and growth.

The assessment of competitiveness has become
a pivotal tool for organizations to evaluate
performance and optimize processes.
Competitiveness can be measured through various
indicators. Porter (1999) posited that
an organization’s competitiveness is often assessed
by factors such as market share, profitability, and
innovation capability, which are intrinsically linked
to cost efficiency, product quality, and operational
effectiveness. Kaplan and Norton (1996) introduced
the balanced scorecard (BSC) framework, which
evaluates organizational performance across four

key perspectives: customer, financial, internal
business, and learning and growth. This
multidimensional framework underscores
the importance  of examining organizational

performance from a holistic standpoint (Suwannaraj
et al., 2020). Consequently, competitiveness serves
as a reflection of an organization’s operational
efficiency and strategic effectiveness, playing
acrucial role in fostering national economic
development (Liu et al., 2023).

In recent years, growing concerns about climate
change, resource depletion, and social inequality
have broadened the definition of organizational
competitiveness to encompass sustainability-related
dimensions (Grosser & Moon, 2019). Sustainability,
which integrates economic, social, and
environmental considerations, has evolved into
a strategic imperative for organizations seeking to
align their practices with long-term value creation
and ethical standards (Marull et al., 2023).

Despite increasing scholarly attention on
sustainability, a significant literature gap remains in
understanding how established business strategy
models, such as Porter’s (1985) generic strategies,
can be adapted to integrate sustainability
comprehensively. Many existing studies examine
sustainability or competitiveness in isolation;
however, integrative frameworks that combine both
dimensions remain underdeveloped, especially in
cross-industry contexts.

Competitiveness in the context of sustainability
entails an organization’s ability to balance economic
efficiency with responsible environmental and social
stewardship. Empirical studies suggest that
organizations adopting sustainable practices are
better positioned to gain competitive advantages
through innovation, enhanced reputation, risk
mitigation, and access to emerging markets
(Lima Rua et al., 2023). This paradigm shift toward

sustainability-driven competitiveness is further
shaped by regulatory frameworks, consumer
demand for ethical products, and growing

stakeholder pressure (Haws et al., 2014).
This study aims to develop a sustainability

strategic model and define sustainability
competency that enhances corporate
competitiveness with a focus on integrating

sustainability into core organizational strategies.
The research conceptual framework starts with

Porter’s (1985) generic competitive strategy
framework, the triple bottom line (TBL) framework
VIRTUS,
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(Elkington, 1998). These models provide a theoretical
foundation for assessing how organizations can
align sustainability with their strategic goals
coherently and systematically. The results of this
study provide valuable insights into how
sustainability can be used as a strategic tool to
simultaneously deliver economic, social, and
environmental benefits.

The rest of the paper structure is presented as
follows. Section 2 provides a review of the relevant
literature. Section 3 presents a methodology.
Section 4 details the results of the study. Section 5
discusses and new strategic model and sustainability
competency. Section 6 concludes by summarizing
the key findings, limitations, and suggesting areas
for future research.

2. LITERATURE REVIEW

2.1. Competitiveness

Competitiveness refers to an organization’s ability
to attract and retain customers in a competitive
market. Organizations that excel in competitiveness
can efficiently utilize resources, develop
technologies, innovate, and optimize manufacturing
processes to deliver products and services that
better meet customer needs compared to their
competitors (Kuncoro & Suriani, 2018). Reinert
(1995) describes competitiveness as a firm’s ability
to compete, grow, and generate profits within
the market, emphasizing its strong association with
productivity growth.

Organizational competitiveness diverges from
national or industry competitiveness in that it
concentrates on the deployment of resources and
organizational capabilities to establish a sustainable
competitive edge within a swiftly evolving market

milieu (Bastos et al, 2023). Consequently,
the elements of competitiveness  encompass
innovation,  organizational adaptability, and

the capacity to adjust to change, particularly within
small and medium-sized enterprises (SMEs) and
project-based industries. Furthermore, the evolution
of competitiveness signifies a transition from
conventional metrics such as cost efficiency towards
a more expansive comprehension that incorporates
sustainability and risk management. Notably, in
sectors such as tourism, alongside the advent of
Industry 4.0 and 5.0, the paramount significance of
innovation in bolstering competitiveness is
underlined, necessitating ongoing adaptation and
strategic development for organizations to thrive
(Lewandowska et al, 2023). Social dynamics,
inclusive of gendered competition, also influence
the competitive landscape of organizations, implying
diverse methodologies for maneuvering within
the competitive arena (Mavin & Yusupova, 2024).
The competitiveness of an organization is
contingent upon its capacity to  fulfill
the requirements of its customers and employees
while providing growth opportunities. An efficacious
marketing strategy must correspond with
the characteristics of the organization, the economic
environment, and its clientele to enhance
competitiveness, particularly for SMEs (Bastos et al.,
2023). Strategic human resource management
(SHRM) assumes a pivotal role in the creation of
competitive advantage by addressing employee
needs through a holistic talent development
approach that fosters all employees, rather than
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concentrating solely on top performers. This
comprehensive methodology not only contributes to
employee retention but also significantly influences
the overall performance of the organization, thereby
engendering a sustainable competitive advantage
(Kaliannan et al., 2023). Moreover, the interconnection
between competitiveness and competitive advantage
across various sectors, including higher education,
underscores the necessity for organizations to
equilibrate internal and external pressures while
optimizing service quality and growth opportunities
(Hart & Rodgers, 2024).

Furthermore, the phenomenon of digital
transformation exerts a considerable influence on
the competitiveness of organizations. Entities that
possess the ability to adapt and capitalize on digital
technologies, including artificial intelligence (Al), big
data, and the Internet of Things (IoT), will enhance
their operational efficiency, foster innovation, and
more effectively address customer requirements
(Adamik & Sikora-Fernandez, 2021). Consequently, it
is imperative to cultivate an organizational culture
that facilitates digital adoption and advances
the digital competencies of employees. Moreover,

contemporary consumers attribute greater
significance to sustainability and social
responsibility. Organizations that can exhibit

a genuine commitment to sustainable business
practices and actively contribute to the resolution of
social challenges will achieve a competitive edge
(Duro et al., 2024). The integration of sustainability
into business strategies and the establishment of
robust relationships with stakeholders are of utmost
importance (Anwar & Li, 2021).

In conclusion, organizational competitiveness
constitutes a multifaceted and evolving concept.
It necessitates  the  strategic  utilization of
the organization’s  distinctive  resources and
capabilities to establish a sustainable competitive
advantage within a fiercely competitive marketplace.
Organizations are required to prioritize
the satisfaction of both customer and employee
needs, foster innovation, adapt to change, harness
digital technologies, operate sustainably, and
effectively manage internal and external pressures
to thrive and prosper in a swiftly evolving business
landscape.

2.2. Sustainable competitive advantage

Sustainability is the fulfillment of contemporary
needs without jeopardizing the capacity of
succeeding generations to satisfy their requirements.
This principle is anchored in economic efficiency,
social equity, and environmental stewardship,
collectively referred to as the “three pillars of
sustainability” (Purvis et al.,, 2019). The notion
transcends the mere equilibrium of economic
advancement, environmental stewardship, and social
equity, and also encompasses the judicious
management of resources, innovation through high-
performance work systems, and the amalgamation
of ecological and health performance indicators to
evaluate urban sustainability (Zhang et al.,, 2024).
Moreover, macroeconomic stability  assumes
apivotal role in fostering sustainable practices
within organizations, particularly in the nations of
Central and Eastern Europe. The transformation
from linear urban metabolism to circular systems is

likewise crucial in addressing environmental
concerns and advocating for resource recycling and
pollution reduction. Consequently, sustainable
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development constitutes a framework for policies
designed to attain enduring ecological and economic
resilience (Saud et al., 2024).

In the context of sustainable competitiveness,
this notion extends beyond ephemeral value
generation by incorporating environmental and
social considerations into corporate strategies.
Organizations aspiring to achieve sustainable
competitiveness must embrace strategies that
harmonize economic performance with responsible
resource utilization, innovation, and practices that
are socially and environmentally aware. Sustainable
competitive advantage, a concept widely debated
within strategic management, underscores
the significance of differentiated strategies, core
competencies, proficient personnel, and intellectual
property in realizing superior performance (Sigalas
& Papadakis, 2018). Implementing Green Human
Resource Management (GHRM) techniques, like
sustainable hiring and training practices, boosts
sustainability by connecting corporate goals with
green objectives, thereby securing a competitive

edge through essential and unique resources
(Malik et al., 2020).
Furthermore, enterprises that implement

innovation-centric strategies (prospectors) exhibit
superior Corporate Social Responsibility (CSR)
performance compared to those focused on
efficiency, indicating that a proactive stance towards
CSR can enhance stakeholder engagement and foster
long-term sustainability (Yuan et al, 2020).
The correlation between CSR practices and ethical
cultural norms also positively influences sustainable
competitive performance, particularly in emerging
markets. Consequently, the integration of GHRM,
CSR, and innovation strategies is imperative for
organizations seeking to attain sustainable competitive
advantage in the contemporary, environmentally
aware marketplace (Zhang et al., 2024).

The principal dimensions of sustainable
competitive advantage encompass leadership
methodology, organizational ethos, team

configuration, and management oversight systems
(Gutiérrez-Martinez & Duhamel, 2019). These
elements are imperative for attaining enduring
organizational success through strategies oriented
towards sustainability, whereas entities possessing
robust market standings may experience short-term
gains from ephemeral competitive advantages.
The attainment of sustainable competitive advantage
necessitates the possession of superior resources
and advanced technological proficiencies. Dynamic
capabilities, including strategic routines and
transformations centered on sustainability, are vital
for organizations to cultivate and maintain
a sustainable competitive advantage, particularly
within organizational sustainability (Bari et al.,
2022). Furthermore, digital leadership constitutes
a critical element in augmenting green absorptive
capacity and eco-innovation, which subsequently
facilitates sustainable competitive advantage in
domains such as tourism and hospitality (Hussein
et al., 2024). Additionally, entrepreneurial leadership
within organizations fosters innovative behaviors
that challenge conventional practices, enhancing
business and social performance in alignment with
the Sustainable Development Goals (SDGs)
(Chaudhuri et al., 2024).

In manufacturing, entrepreneurial leadership
profoundly affects competitive advantage by
promoting an innovative workplace culture
(Ercantan et al., 2024). Organizational constituents,
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encompassing technological innovation capabilities
and team creativity, are significant for elevating
world-class product development performance.
By underscoring the interrelatedness of these
dimensions in the pursuit of sustainable competitive
advantage (Malek et al., 2024), human capital
management is also instrumental in establishing
sustainable competitive advantage. It is incumbent
upon organizational leaders to advocate for
performance management systems that are
congruent with employee motivation, which will
transform human resources into strategic assets.
The effectiveness of leadership and the successful
execution of strategies addressing environmental
concerns also contribute to the realization of
sustainable competitive advantage (Amoako et al.,
2020). Organizations must accord priority to
innovation to sustain competitive advantage and
secure long-term success (Arsawan et al., 2022).

In conclusion, sustainable competitive advantage
represents a multifaceted and dynamic concept that
necessitates the integration of sustainable
development principles into business strategies.
Entities aspiring to achieve sustainable competitive
advantage must concentrate on harmonizing
economic, social, and environmental performance,
managing human capital, nurturing leadership,
cultivating a sustainable organizational culture, and
perpetually advancing innovation to thrive and
prosper in an era characterized by change.

3. RESEARCH METHODOLOGY

This study employed a qualitative research design,
underpinned by an exploratory approach, to
investigate the integration of sustainability into
competitive business strategies. The qualitative
methodology was selected due to its strength in
capturing the depth and complexity of phenomena,
particularly in areas with evolving theoretical
constructs like sustainable competitiveness.

3.1. Data collection

This research uses secondary data sources, including
peer-reviewed academic journals, such as those in
the Scopus-indexed database, and reliable online
databases. The literature selection criteria focused
on relevance, academic rigor, and timeliness
(especially after 2010), ensuring the inclusion of
contemporary perspectives on sustainability and
competitive strategies.

3.2. Data analysis

A qualitative content analysis was applied, following
the procedures outlined by (Elo & Kyngds, 2008).
This method facilitated the identification of
patterns, themes, and conceptual relationships
within the literature. Key thematic categories such as
triple bottom line (TBL), Porter’s strategies, stakeholder
engagement, and sustainable innovation were
inductively coded. Thematic coding was followed by
cross-comparative synthesis to identify interlinkages
among strategies and sustainability dimensions.

3.3. Validity and reliability
To enhance the validity and reliability of the findings,

the study triangulated multiple sources across
disciplines (strategic management, environmental
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science, and sustainability studies). This method
reduced the risk of bias and ensured
a comprehensive exploration of the subject.

4. RESULTS

4.1. Competitive strategy

Best practices and management techniques have
been integral to improving and enhancing enterprise
operational performance since the 20th century
(Poveda-Bautista et al., 2012). The methodologies for
measuring enterprise competitiveness have evolved
significantly, transitioning from a singular focus on
financial performance to encompassing dimensions
such as innovation, management, and learning.
These broader indicators provide a more holistic and
accurate representation of an organization’s
readiness to compete (Poveda-Bautista et al., 2012).

Today’s competitive market environment,
characterized by rapid technological advancements
and intense competition, has compelled enterprises
to revise competitiveness indicators. Historically,
enterprises prioritized cost management to
maximize profits. However, modern strategies
emphasize innovation, technological development,
and fostering business partnerships to respond
effectively to customer demands, ultimately
enhancing competitive positioning.

Michael Porter’s competitive strategy remains
the most widely recognized framework for corporate
operations, offering three generic strategies: cost
leadership, differentiation, and focus. These
strategies, outlined in Figure 1, provide enterprises
with distinct pathways to achieve competitive
advantage (Porter, 1985).

Figure 1. Michael Porter’s generic model

Uniqueness Low cost
competency competency
Broad scope of Differentiation Cost leadership
market strategy strategy

Narrow market Focus strategy

segment

Source: Porter (1985).

Differentiation strategy: This strategy
emphasizes creating unique products or services to
deliver added value that competitors cannot easily
replicate. Methods include improving product
quality, building a robust brand image, or
incorporating special features tailored to customer
needs. Organizations adopting this strategy can
command premium prices as customers perceive
their offerings as uniquely valuable (Ali et al., 2021).

Cost leadership strategy: Cost leadership
focuses on minimizing production costs to offer
goods and services at prices lower than competitors.
Organizations achieve this by optimizing production
processes, managing resources efficiently, and
leveraging economies of scale. This strategy is
particularly effective in highly competitive markets
where price is a critical factor for consumers (Ali &
Anwar, 2021a).

Focus strategy: This approach targets specific
customer segments or niche markets, catering to
their unique needs. The focus strategy can be
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further divided into cost focus, which emphasizes
delivering value at a low cost, and differentiation
focus, which concentrates on offering specialized,
high-value products or services to niche markets
(Ali & Anwar, 2021b).

Categorized these strategies into two broad
scopes: cost leadership and differentiation for broad
markets, and cost focus and differentiation focus for
narrow markets (Porter, 1985). While these strategies
provide foundational guidance, organizations often
adapt them to shifting market conditions.
For instance, Starbucks initially pursued
a differentiation strategy focused on premium coffee
but later expanded its scope to include a broader
product range, adapting to competitive pressures
from brands like McDonald’s (Seaford et al., 2012).

Empirical evidence highlights the efficacy of
Porter’s strategies across industries. For instance,
major UK fashion retailers such as ASOS and Next
align their strategies with organizational capabilities,
leveraging cost efficiencies and differentiation to
achieve competitive advantage (Rafee, 2024).
Similarly, agricultural businesses benefit significantly
from cost leadership strategies, as these have
demonstrated the highest influence on competitive
advantage in the sector. The focus strategy has also
proven effective during periods of economic
instability, such as the COVID-19 pandemic, helping
industries like furniture manufacturing sustain sales
(Ramadania & Dharma, 2024).

4.2, Strategies that affect the competitiveness of
organizations focusing on sustainability

Sustainability has become a core component of
business strategy, with increasing risks associated
with inaction (Galpin et al., 2015). Corporate
sustainability integrates long-term value creation for
companies and society, aligning business objectives
with SDGs. This alignment is based on the TBL
framework, which emphasizes balancing economic,
social, and environmental objectives (Beard &
Dess, 1981).

Sustainability strategies encompass various
approaches:

1) Environmental sustainability: Organizations
adopt green supply chain integration, resource-
efficient practices, and renewable energy solutions
to mitigate environmental impacts (Liu et al., 2023;
Barauskaite & Streimikiene, 2021).

2) Social sustainability: Emphasis on shorter
supply chains, community development, and ethical

labor practices ensures broader societal benefits
and stronger stakeholder relationships (Berti &
Mulligan, 2016).

3) Economic sustainability: Cost optimization
strategies, innovative packaging solutions, and
revenue-sharing contracts with farmers exemplify
practices that promote economic sustainability in
industries such as agriculture (Kamble et al., 2020).

The integration of sustainability into corporate
strategy enables organizations to achieve long-term
competitive advantage by reducing risks, fostering
trust with stakeholders, and tapping into new
market opportunities (Barauskaite & Streimikiene,
2021). For instance, Starbucks and McDonald’s
demonstrate that while Porter’s generic strategies
provide a foundation, sustainability-focused
practices are essential to maintaining competitive
advantage in dynamic markets (Bhat et al., 2024).

Building upon the foundational principles of
Porter’s (1985) generic competitive strategy, which
emphasizes cost leadership, differentiation, and
market focus, this research integrates
the framework with the core tenets of sustainable
development. The latter advocates for organizational
practices that achieve a balanced consideration of
economic performance, social responsibility, and
environmental stewardship. Through this
integration, the study proposes an original
conceptual framework titled “A New Strategic
Model”. This model is designed to address
the limitations of conventional strategies by
embedding sustainability as a core organizational
capability. The conceptual underpinnings and
structural components of this model are detailed in
the following section.

4.3. A new strategic model

Sustainable business competitiveness hinges on
the strategic integration of economic efficiency,
environmental responsibility, and social equity. This
research proposes a novel sustainability strategy
model that extends Porter’s generic competitive
framework by embedding the concept of
sustainability performance. Specifically, the model
adapts Porter’s strategy of competing both in
abroad scope and a narrow market segments,
enhancing it with a distinct sustainability
competency. This strategic approach, termed
the sustainability strategy, emphasizes long-term
value creation through environmental and social
alignment and is visually represented in Figure 2.

Figure 2. Sustainability strategy model

Low cost
competency

Uniqueness
competency

Sustainability
competency
Broad scope of market
Sustainability
strategy
Narrow market segment

Differentiation strategy Cost leadership strategy

Focus strategy

Source: Adopted from Porter (1985).

Sustainability competency denotes an
organization’s distinctive capacity to comprehend,
strategize, and act in a manner that fosters
sustainable development across environmental,
social, and economic dimensions in an integrated
and balanced way. This competency is critical across
various domains of organizational practice,

VIRTUS,

including strategic management, planning, product
development, and the cultivation of a sustainability-
oriented organizational culture. It comprises several
interrelated factors that collectively shape
an institution’s ability to embed sustainability into
its core operations and long-term value creation
processes.
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Sustainability mindset is a mindset or attitude
that emphasizes living, doing business, and making
decisions that consider the long-term impact on
the environment, society, and economy, while
focusing on creating balance and fairness in all
dimensions so that both current and future
generations can live together  sustainably.
Organizations with a sustainability mindset must
understand that one action affects many things in
the system, be aware that every decision should take
into account the impact on the public as a whole,
not just focus on the organization’s own benefits, be
open to learning to develop ideas and behaviors that
are appropriate for the changing world, and have
principles and values that adhere to correctness,
fairness and transparency (Kassel & Rimanoczy,
2018; Sidiropoulos, 2014; Tran, 2024).

Strategic initiation is the process of initiating or
launching a new organizational strategy. It includes
analyzing opportunities and challenges, setting
strategic direction, developing a preliminary action
plan, and building internal support to drive change.
The strategic initiation process occurs early in
the strategic planning process and is a key
foundation for the success of an organization’s
strategy implementation (Burgelman, 1983; Mantere
& Vaara, 2008; Stewart, 2025).

Resource management is the efficient use of
resources, such as implementing the ISO 14001
environmental management standard, increasing
energy efficiency, reducing waste, and conserving
water, which will help reduce operating costs and
increase the organization’s economic efficiency.

Resources include human resources, financial
resources, physical resources, and intangible
resources. In addition, sustainable resource

management strategies focus on using resources
responsibly and minimizing environmental impacts
(Acheson, 2006; Oyewole et al., 2024).

Stakeholder  engagement.  Communicating
sustainability initiatives to stakeholders, including
customers, suppliers, employees, and communities,
and engaging them in feedback on benefits or
impacts. Organizations must report progress
transparently, which is essential to building trust
and achieving sustainability goals. In addition,
organizations should collaborate and partner with
industry peers to accelerate sustainability initiatives,
share best practices, innovate together, and address
challenges (Greenwood, 2007; Noland & Phillips,
2010; Kujala et al., 2022).

Innovation and  technology:  Sustainable
technologies and green products address regulatory
and consumer demands. Advanced tools such as Al
and IoT can increase operational efficiency, reduce
waste, and improve sustainability outcomes
(Sapsanguanboon & Faijaidee, 2024). In addition,
sustainable innovation is essential to maintaining
competitive advantage. Organizations should focus
on developing green products and services, such as
renewable energy solutions, circular economy
models, and low-carbon technologies, which will not
only address regulatory pressures but also meet
growing consumer demand for environmentally
responsible products (Berry & Taggart, 1994;
Schiederig et al., 2012; (Ale Ebrahim et al., 2009).

5. DISCUSSION
The findings of this study underscore that

sustainable competitiveness has transitioned from
being a strategic choice to an imperative for

VIRTUS,

]

organizational survival and success. Organizations
that integrate sustainable practices into their core
strategies achieve not only environmental and social
benefits but also significant competitive advantages.
These advantages include enhanced innovation, cost

efficiencies, risk mitigation, and improved
reputation, aligning with the growing global
emphasis on SDGs (Eccles et al, 2012).

The integration of sustainability into corporate
strategies, adoption of green innovation, resource
efficiency, stakeholder engagement, and circular
economy practices have emerged as key success
factors in driving sustainable competitiveness
(Geissdoerfer et al., 2017).

Although Porter’s generic strategies, cost
leadership, differentiation, and focus, serve as
a foundational framework for achieving competitive
advantage, they are increasingly insufficient in
addressing the complex and interdependent
dimensions of sustainability. A narrow emphasis on
cost leadership, for instance, may neglect critical
issues such as resource depletion, environmental
degradation, and waste management, potentially
exposing firms to regulatory sanctions, reputational
risks, and shifting consumer expectations (Dangelico
et al,, 2017). In light of these challenges, sustainable
competitiveness demands a paradigm shift from
conventional strategy ~ formulations toward
an integrated strategic model that incorporates
sustainability competency. Such a model must
explicitly = balance economic viability = with
environmental stewardship and social responsibility
to achieve resilient, long-term value creation.

5.1.Leadership and organizational culture in

sustainability

The pivotal role of leadership and organizational
culture in fostering sustainability-focused
competitiveness cannot be overstated. Leaders must
champion a culture of sustainability and innovation,
ensuring that employees across all levels are aligned
with these goals. Sustainable leadership has been
linked to higher employee engagement, improved
organizational adaptability, and a greater capacity to
respond to dynamic market demands (Avery &
Bergsteiner, 2011). Moreover, a culture that
prioritizes sustainability encourages collaboration,
creativity, and accountability, which are essential for
driving meaningful change.

5.2. Technology and innovation as enablers

Technological advancements and innovation play
a transformative role in enhancing sustainability
metrics. Digital tools such as blockchain for
ensuring supply chain transparency and AI for
optimizing resource allocation enable organizations
to achieve greater efficiency and accountability
(Saberi et al, 2019). The adoption of green
technologies has facilitated the transition to
renewable energy, improved waste management, and
reduced carbon footprints. However, these
advancements often require substantial initial
investment, posing challenges for smaller
organizations. Governments and financial
institutions can play a critical role in addressing
these challenges through subsidies, incentives, and
innovative financing mechanisms.
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5.3. Collaboration and ecosystem building

Collaboration is critical for creating a supportive
ecosystem for sustainable development.
Partnerships with stakeholders, including
governments, industry peers, academia, and non-
governmental  organizations, can  accelerate
the adoption of sustainable practices. For instance,
public-private partnerships have proven effective in
driving green transitions in sectors such as
renewable energy, water conservation, and waste
management  (Rodrigues &  Franco, 2023).
Collaborative initiatives help overcome barriers such
as resistance to change and the lack of standardized
sustainability metrics by pooling resources, sharing
knowledge, and fostering innovation.

5.4. Addressing and

sustainability goals

challenges advancing

Despite the clear benefits, organizations face several
challenges in achieving sustainable competitiveness.
Resistance to change within organizations,
insufficient regulatory frameworks, and a lack of
universally accepted sustainability metrics hinder
progress. Additionally, the high upfront costs of
implementing green technologies and transitioning
to sustainable business models remain significant
obstacles for many organizations. Addressing these
challenges requires coordinated efforts across
sectors to establish regulatory frameworks,
incentivize sustainable practices, and standardize
metrics for evaluating sustainability performance.

By emphasizing the importance of leadership,
technology, and collaboration, this research
contributes to advancing the United Nations’ 2030
Agenda for Sustainable Development. Organizations
that proactively adopt these strategies can
simultaneously achieve economic growth,
environmental preservation, and social equity,
creating a lasting impact on global sustainability.

6. CONCLUSION

This study reinforces the imperative of embedding
sustainability within the strategic architecture of
organizations to ensure long-term competitiveness
and resilience. While traditional competitive
strategies, such as cost leadership, differentiation,
and niche market focus, have historically driven
financial performance, they fall short in addressing
the multifaceted demands of modern sustainability
imperatives. In response, this research introduces an

integrated sustainability strategy model, which
extends Michael Porter’s generic strategy by
embedding sustainability = competency  within

the narrow market segment framework.
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