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This study investigates the impact of mindful leadership on 
organizational resilience in small and medium-sized enterprises 
(SMEs) in Vietnam’s environmental technology sector. SMEs are 
central to sustainable development but remain vulnerable to 
shocks, resource constraints, and market volatility, particularly in 
the post-COVID-19 era (Erdiaw-Kwasie et al., 2023). Mindful 
leadership, emphasizing self-awareness, compassion, and 
situational understanding, offers a promising pathway but has 
been underexplored in emerging economies (Zheng et al., 2022). 
The purpose of this research is to examine how mindful leadership 
influences two dimensions of resilience: situation awareness and 
adaptive capacity. A quantitative design was employed, with data 
collected through an online survey of employees and mid-level 
managers in environmental technology SMEs in Hanoi. Our findings 
reveal that compassion has a significant positive effect on both 
situation awareness and adaptive capacity, while self-awareness has 
a weaker influence, significant only for situation awareness. These 
results highlight compassion’s critical role in fostering trust, 
cohesion, and adaptability. The study extends mindful leadership 
research to Vietnamese SMEs and offers practical implications for 
managers seeking to strengthen resilience in dynamic 
environments. 
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1. INTRODUCTION 
 
The COVID-19 pandemic was one of the most severe 
crises of the early 21st century, causing prolonged 
economic stagnation in Vietnam and globally. This 
disruption highlighted the urgent need for 
businesses to adopt proactive strategies to manage 
risks and sustain operations. As political, economic, 
and environmental uncertainties continue to unfold, 
future crises remain inevitable and unpredictable. 
Against this backdrop, the concept of the resilient 
organization has gained growing attention in both 
scholarship and practice (Chen et al., 2021). 
Resilience is understood as a firm’s capacity not 
only to withstand disruption but also to adapt, 
recover, and emerge stronger (Buranapin et al., 
2023). For Vietnam’s small and medium-sized 
enterprises (SMEs) — which are central to economic 
growth yet highly vulnerable to resource constraints 
and market volatility — the development of 
resilience is particularly critical. Leadership plays 
a pivotal role in this process, shaping how 
organizations prepare, mobilize resources, and 
respond under pressure. Emerging styles such as 
mindful leadership offer promising avenues by 
fostering awareness, stability, and compassion that 
strengthen organizational resilience (Al-Janabi et al., 
2024; Cudia & Legaspi, 2025; Muthuswamy & 
Savithri, 2025; Robbins & Coulter, 2018; Verawati 
et al., 2025). 

Mindful leadership integrates principles of 
humanistic management by valuing stakeholders, 
positioning the firm as a social contributor, and 
aligning organizational goals with broader societal 
well-being. Such practices form a self-reinforcing 
leadership system that supports both organizational 
performance and long-term survival (Vu & Tran, 
2021). A core function of mindful leadership is its 
emphasis on preparedness and adaptability. 
Cultivating present-moment awareness and 
encouraging contingency planning, it equips leaders 
to anticipate uncertainty and respond effectively 
to disruptions (Robbins & Coulter, 2018). Beyond 
immediate crisis management, mindful leadership 
fosters compassion, empathy, and open 
communication, which strengthen employee trust 
and collective resilience. Despite these potential 
advantages, mindful leadership remains 
underutilized in practice and underexplored in 
management research, particularly within SMEs and 
in emerging economies. This gap highlights the need 
for empirical studies examining how mindful 
leadership contributes to organizational resilience, 
offering both theoretical advancement and practical 
guidance for firms navigating volatile and uncertain 
environments. 

Therefore, this paper aims to fill the gap by 
exploring whether mindful leadership in SMEs 
positively impacts the company’s resilience. By using 
fairly new constructs of mindful leadership and 
resilience, the study contributes to the literature 
with new empirical evidence about the actual impact 
of this traditional value-embedded leadership on 
resilience. The findings of the study provide 
practical insights for the environmental companies 
in Vietnam, as well as their peers, on how to improve 

resilience by applying a deeper level of mindfulness 
in the firm’s leadership journey. 

Vietnam provides unique research setting as 
a country with deep roots in Buddhist culture, which 
encourages reflection and consideration of multiple 
perspectives rather than taking conditions for 
granted (Vu & Tran, 2021). This cultural foundation 
makes Vietnam a ‘fusion’ context where traditional 
values intersect with modern business practices, 
offering a distinctive environment for examining 
leadership and resilience. Environmental SMEs are 
still a relatively new but growing sector in Vietnam, 
generating value directly through solutions 
to environmental problems and thus contributing 
meaningfully to sustainability (Northern 
Environmental Monitoring Center, Department of 
Environment, 2018). Despite progress, persistent 
issues such as waste generation and insufficient 
environmental measures remain pressing concerns 
(Mulhern, 2021). Compared to other industries, 
environmental firms are often regarded as more 
sustainability-driven and cautious in their returns, 
which underscores their suitability as a focus for 
investigating the link between mindful leadership 
and organizational resilience (Galani et al., 2012). 

The remainder of this paper is organized as 
follows. Section 2 reviews the literature and 
develops the hypotheses. Sections 3 and 4 describe 
the methodology and present the empirical results. 
Section 5 discusses the findings and offers 
recommendations. Finally, Section 6 concludes 
the paper. 

 

2. LITERATURE REVIEW 
 
The increasing frequency of crises — including 
political conflicts (e.g., the Russia–Ukraine war), 
global health emergencies (e.g., COVID-19), climate-
induced natural disasters, and economic shocks 
such as inflation and supply chain disruptions — 
poses significant threats to business survival. 
To withstand such disruptions, organizations must 
adopt proactive strategies that enhance resilience. 
Leadership plays a central role in shaping this 
capacity (Southwick et al., 2017). However, 
identifying a leadership style that is sufficiently 
flexible to navigate diverse and unpredictable 
contexts remains a challenge. Mindful leadership, 
which emphasizes self-awareness, compassion, and 
situational understanding, has emerged as 
a promising approach. Despite its potential to 
enhance resilience, especially within SMEs, mindful 
leadership remains under-recognized and under-
practiced in Vietnam.  
 

2.1. Mindful leadership 
 

2.1.1. Mindful leadership definition 
 
Mindfulness, rooted in Buddhist traditions dating 
back over 2,500 years, has long been regarded as 
a practice for cultivating awareness and inner 
balance (Fleming, 2015). From an Eastern 
perspective, mindfulness is associated with 
orientation, reflective thinking, and the capacity to 
view situations from multiple perspectives (Fleming, 
2015; Aiken, 2006). In contrast, Western psychology 



Journal of Governance and Regulation / Volume 15, Issue 1, 2026 

 
222 

typically defines mindfulness as purposeful, 
present-moment awareness characterized by non-
judgmental acceptance of experience (Kabat-Zinn, 
2003). Although these conceptualizations differ, 
they are complementary: while Eastern traditions 
emphasize deep insight and wisdom, Western 
approaches stress attentional control and 
acceptance. Together, they highlight the consistent 
benefits of mindfulness, including calmness, 
reduced stress and anxiety, improved concentration, 
and the cultivation of compassion, empathy, and 
emotional resilience (Brown & Ryan, 2003; McKee 
et al., 2008).  

Extending these principles into organizational 
contexts, mindful leadership has emerged as 
a leadership style that integrates presence, self-
awareness, and compassion with a focus on 
organizational goals (Reitz et al., 2020). Leaders who 
embody mindfulness are able to remain centered, 
emotionally stable, and attentive to both people and 
situational demands, which is particularly valuable 
in dynamic and uncertain environments (Schuh 
et al., 2019). For SMEs, especially in emerging 
economies, these attributes are critical. SMEs often 
face greater vulnerability to shocks such as market 
volatility, supply chain disruptions, and 
environmental crises due to their limited resources. 
Mindful leadership offers a practical approach for 
enhancing resilience by strengthening adaptive 
capacity, situation awareness, and team cohesion. 

Empirical studies further underscore these 
benefits. Dunoon and Langer (2012) show that 
mindfulness enhances leaders’ ability to detect 
contextual cues, anomalies, and new opportunities, 
while Gonzalez (2012) emphasizes its role in 
maintaining clarity, reducing stress, and managing 
tasks more effectively to achieve goals under varying 
conditions. These findings suggest that mindful 
leadership is not only applicable across contexts but 
also particularly well-suited to challenging and 
uncertain situations. As such, mindful leadership 
may provide SMEs with a pathway to long-term 
sustainability by fostering both individual and 
organizational resilience. In the context of this 
study, mindful leadership is therefore defined as 
a leader’s ability to cultivate self-awareness, 
maintain focus, and engage constructively with 
employees to achieve organizational objectives. 
 

2.1.2. Mindful leadership constructs in SMEs 
 
Scholars have conceptualized and measured mindful 
leadership in diverse ways. Gonzalez (2012) 
identifies nine dimensions, including presence, 
awareness, calmness, focus, clarity, equanimity, 
positivity, compassion, and impeccability. 
In contrast, Buranapin (2024) adopts a more concise 
framework, emphasizing awareness and acceptance 
as the two core characteristics. George (2012) 
narrows the scope further, highlighting self-
awareness and compassion as essential attributes of 
mindful leadership. Similarly, Wongkom et al. (2019) 
examine mindful leadership through four 
dimensions: self-awareness, good decision-making, 
commitment, and compassion. Despite these varying 
perspectives, a consistent theme emerges across 
the literature: self-awareness and compassion 

appear repeatedly as central elements of mindful 
leadership. 

In the context of environmental SMEs in 
Vietnam, this focus is particularly relevant. These 
firms typically operate with limited resources, small 
teams, and heightened vulnerability to external 
shocks such as regulatory shifts, climate-related 
risks, and market volatility. Under such conditions, 
leaders’ ability to accurately understand themselves 
(self-awareness) and to care for and support 
employees (compassion) becomes critical. These 
qualities not only strengthen employee trust and 
engagement but also enhance adaptive capacity and 
collective resilience. By contrast, other dimensions 
of mindful leadership, such as attention regulation 
or cultivating non-judgmental attitudes, while 
valuable, may be less visible or harder to capture in 
small, resource-constrained organizations. 

To balance theoretical comprehensiveness with 
empirical feasibility, this study therefore narrows its 
operationalization of mindful leadership to the two 
most widely supported constructs: self-awareness 
and compassion. This decision aligns with prior 
research that highlights these attributes as central 
to leadership effectiveness and resilience-building 
(Limphaibool et al., 2022). By focusing on these 
dimensions, the study can more clearly identify 
the pathways through which mindful leadership 
contributes to organizational resilience in SMEs, 
without over-complicating measurement or diluting 
analytical focus. 

 

Self-awareness 
 
Self-awareness has been widely recognized as 
a central leadership quality, encompassing 
the ability to understand one’s emotions, thoughts, 
and reactions in real time (Gonzalez, 2012). Roemer 
and Orsillo (2010) describe it as a process of 
continuously monitoring one’s internal states and 
experiences, with an emphasis on present awareness 
rather than fixation on past or future events. 
Similarly, Burmansah et al. (2020) conceptualize self-
awareness as both a psychological and emotional 
state of self-management that integrates 
understanding of internal and external 
environments. Wongkom et al. (2019) offer a more 
concise definition, framing self-awareness as 
emotional awareness, self-assessment, and 
recognition of limitations. 

In leadership contexts, self-awareness allows 
leaders to remain less influenced by negative 
emotions or stereotypes, fostering objectivity and 
openness (Cardaciotto, 2005). Gonzalez (2012) 
emphasizes that mindful leaders, through self-
perception, sustain a non-judgmental and 
compassionate stance toward others. Likewise, 
Konte and Li (2020) find that self-awareness equips 
leaders with insight into their intentions, thoughts, 
and behaviors, thereby enhancing their ability to 
manage emotions effectively. Research further 
highlights three complementary aspects of self-
awareness — awareness of mental states, awareness 
of automatic reactions, and awareness of 
experiential reference modes — that together 
enhance leadership effectiveness (Cardaciotto, 
2005). In this study, self-awareness is understood as 
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leaders’ capacity to recognize and manage internal 
states in ways that strengthen emotional balance 
and decision-making. 
 

Compassion  
 

Compassion is another cornerstone of mindful 
leadership, commonly associated with kindness, 
generosity, and attentiveness (Wongkom et al., 
2019). Gonzalez (2012) defines compassion as 
a deep, unattached concern for others that requires 
courage and resilience, while Stoeber (2005) 
highlights its role in responding constructively to 
difficulties. Similarly, Germer (2009) frames 
compassion as the capacity to accept challenges and 
the diverse ways people cope with them. While 
definitions vary slightly depending on context, 
scholars agree that compassion enables leaders to 
remain caring and supportive under adverse 
circumstances. Gonzalez (2012) further emphasizes 
that compassionate leaders perform optimally 
across conditions by fostering trust and sustaining 
team morale. For this study, compassion is defined 
as leaders’ ability to demonstrate kindness, 
benevolence, and generosity toward employees, 
thereby fostering a supportive organizational 
climate. 
 

2.2. Firm resilience 
 

2.2.1. Definition 
 

Organizational resilience refers to the capacity of 
firms to adapt, withstand, and recover from shocks 
while maintaining core functions and pursuing long-
term objectives. While definitions vary across 
contexts, resilience is generally seen as the ability 
to anticipate risks, cope with disruptions, and 
sustain growth in uncertain environments 
(Limphaibool et al., 2022; Sutcliffe & Vogus, 2003). 
Adaptability and resilience, though related, are 
distinct: adaptability represents flexible adjustment, 
whereas resilience encompasses survival and 
recovery capabilities (Walker et al., 2004). For SMEs, 
resilience is reflected in proactive planning, positive 
behavioral responses, and the ability to maintain 
operations despite external shocks (Vakilzadeh & 
Haase, 2021). Following McManus et al. (2008), this 
study emphasizes two attributes most relevant 
to environmental SMEs: situation awareness and 
adaptive capacity. 
 

2.2.2. Constructs of resilience in SMEs 
 
On the resilience side, situation awareness (detecting 
and interpreting signals from the environment) and 
adaptive capacity (responding effectively to change) 
are the two dimensions most directly relevant to 
SMEs’ survival and competitiveness. Other resilience 
components, such as robustness or redundancy, 
tend to be more applicable to large organizations 
with greater resources and are therefore less suited 
to SMEs. 

For SMEs, resilience is best captured through 
situation awareness and adaptive capacity. Situation 
awareness involves detecting and interpreting 
environmental signals, recognizing risks and 
opportunities, and aligning actions with 
organizational goals (Buranapin et al., 2023). 

It requires collective understanding, information 
sharing, and accurate anticipation to support 
effective decision-making (Le Guillarme & 
Lerouvreur, 2013). In environmental technology 
firms, situation awareness enables timely responses 
to partner needs and regulatory changes. Adaptive 
capacity, by contrast, reflects the firm’s ability to 
adjust strategies, governance, and processes to 
withstand disruptions (Walker et al., 2004). 
It involves flexibility, responsiveness, and creativity 
in both operational and managerial domains 
(McManus et al., 2008). For environmental SMEs, 
adaptive capacity is demonstrated in adapting to 
evolving environmental laws and integrating them 
into services and operations. Together, situation 
awareness and adaptive capacity provide a robust 
framework for assessing resilience in resource-
constrained but dynamic business contexts. 

2.3. Hypotheses development 
 

2.3.1. Mindful leadership and resilience 
organization 
 
Empirical studies directly examining the relationship 
between mindful leadership and organizational 
resilience remain limited. Existing evidence primarily 
highlights that mindful leadership fosters positive 
organizational outcomes, including sustainability, 
transformation, performance, decision-making, and 
employee satisfaction (Davis & Hayes, 2012; Reb 
et al., 2014). Leaders who adopt a mindful style tend 
to suspend judgment, encourage trust, and foster 
openness, which in turn supports stronger 
organizational functioning. Parse (2018) further 
suggests that mindfulness enhances leaders’ 
cognitive capacity, enabling them to process 
contextual information more accurately and make 
more effective decisions. Similarly, Shapiro et al. 
(2006) argue that mindfulness facilitates objective 
situation assessment. Taken together, these findings 
imply that mindful leadership indirectly contributes 
to resilience by strengthening dimensions such as 
situation awareness and adaptive capacity, though 
direct empirical studies are still scarce. 

Other contributions emphasize mindfulness as 
a resource for coping with uncertainty and managing 
risks. Chiesa and Serretti (2009) and Goilean et al. 
(2020) show that mindfulness practice improves 
resilience by enhancing the ability to confront 
challenges calmly and effectively. Limphaibool et al. 
(2019) add that mindful leaders can sustain 
problem-solving capacity and stability in the face of 
turbulence, positioning mindfulness not only as 
a personal resource but also as an organizational 
capability. Building on these insights, this study 
examines how mindful leadership, through its two 
core dimensions of self-awareness and compassion, 
strengthens organizational resilience in SMEs. Our 
main hypothesis, therefore, is stated as: 

H1: There is a positive association between 
mindful leadership and organizational resilience. 
 

2.3.2. Self-awareness and resilience 
 
According to “A new B-school speciality: Self-
awareness” (2009), leadership is most effective when 
grounded in self-awareness, which encompasses 
emotional awareness, self-assessment, and self-
limitation. Leaders who know their own strengths 
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and weaknesses are better equipped to leverage 
advantages while addressing limitations. Self-
awareness enables leaders to recognize 
circumstances in which their likelihood of success is 
greater, while also preparing them to confront 
challenges in high-risk contexts where vulnerabilities 
may surface. This ability to evaluate contextual cues 
is closely related to situation awareness, defined as 
the capacity to perceive and interpret environmental 
conditions in ways that guide appropriate responses. 
By fostering a comprehensive understanding of 
situations, self-aware leaders can adapt their style 
and actions effectively, thereby reducing risks and 
enhancing decision quality. In this sense, self-
awareness is not only an internal attribute but also 
a key enabler of external awareness and adaptability. 

H1a: Self-awareness has a positive impact on 
situation awareness. 

 

2.3.4. Self-awareness and adaptive capacity 
 
Adaptive capacity refers to the proactive ability to 
respond to disturbances, requiring both cognitive 
flexibility and behavioral adjustment (Boylan & 
Turner, 2017). As a leadership competency, it is 
closely intertwined with self-awareness, which 
provides the foundation for recognizing personal 
strengths, weaknesses, and contextual demands. 
Research highlights the symbiotic relationship 
between self-awareness and adaptive capacity: 
leaders with self-awareness but without adaptive 
capacity struggle to innovate or adjust effectively to 
environmental changes, while adaptive capacity 
without self-awareness becomes irrational and 
detached from goals and context. Thus, self-
awareness enhances adaptive capacity by enabling 
leaders to assess their limitations and adjust their 
strategies in complex and uncertain environments. 
This reciprocal relationship ensures that leaders can 
adapt more effectively to dynamic conditions. 

H1b: Self-awareness has a positive impact on 
adaptive capacity. 

 

2.3.4. Compassion and resilience 
 
Leadership compassion has been shown to influence 
both organizational management and development 
by enabling leaders to recognize favorable and risky 
situations, directly affecting business success 
(Yoder, 2010). Compassion, when combined with 
situation awareness, strengthens leaders’ coping 
strategies and enhances the organization’s ability to 
anticipate risks and seize opportunities (Shuck & 
Wollard, 2009). Compassionate leaders also 
demonstrate responsibility for organizational goals, 
which helps them identify environmental contexts 
that may either benefit or threaten the business. 
More recently, Chan (2022) emphasizes that 

leadership compassion — rooted in empathy and 
relational skills — improves situation awareness by 
fostering stronger connections between leaders and 
employees, thereby aligning efforts toward 
organizational goals. Collectively, these findings 
suggest that compassion significantly enhances 
situation awareness by integrating empathy with 
contextual judgment and resource awareness. 

H1c: Compassion has a significant impact on 
situation awareness. 
 

2.3.5. Compassion and adaptive capacity 
 
Compassion is considered an essential leadership 
quality that enhances organizational resilience and 
adaptability (Fernandez, 2018). Adaptive capacity, 
defined as the ability to respond proactively to 
challenges and adjust strategies or structures, is 
strengthened when combined with compassionate 
leadership. Wasylyshyn and Masterpasqua (2018) 
emphasize that leadership compassion fosters 
organizational strength and credibility by 
supporting adaptability in the face of risks and 
uncertainty. Moreover, cultivating compassion 
enables leaders to be more open to challenges, more 
creative and rational when addressing difficulties, 
and more likely to involve employees in 
collaborative problem-solving. Taken together, these 
findings suggest that compassion plays a critical 
role in enhancing adaptive capacity.  

H1d: Compassion has a significant impact on 
adaptive capacity. 
 

2.4. Research model 
 
The conceptual framework of this study is grounded 
in the literature on mindful leadership and 
organizational resilience. Mindful leadership is 
proposed as a central antecedent of resilience 
because it cultivates leaders’ awareness, composure, 
and relational capacity, enabling them to guide 
organizations through turbulence. Based on prior 
studies (Davis & Hayes, 2012; Limphaibool et al., 
2022), this study hypothesizes that mindful 
leadership positively influences organizational 
resilience (H1). 

To deepen this relationship, the framework 
emphasizes two key dimensions of mindful 
leadership — self-awareness and compassion. Self-
awareness refers to leaders’ ability to recognize 
emotions, assess strengths and weaknesses, and 
regulate their internal states (“A new B-school 
speciality: Self-awareness”, 2009). These capacities 
enhance situation awareness and adaptive capability, 
two construct of organisation resilience.  

The framework of this paper can be 
summarised in Table 1.  
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Table 1.The framework for mindful leadership and organizational resilience 
 

Constructs Theoretical basis/Prior studies Expected relationship Hypothesis 

Mindful 
leadership (ML) 
→ 
Organizational 
resilience (OR) 

Davis and Hayes (2012): mindful leaders foster 
trust; Reb et al. (2014): mindfulness enhances 
employee satisfaction; Chiesa and Serretti (2009) 
and Goilean et al. (2020): mindfulness strengthens 
resilience; Limphaibool et al. (2019): mindfulness 
improves coping and calmness in crises. 

Mindful leaders cultivate trust, 
adaptability, and composure under 
pressure, thereby enhancing 
organizational resilience. 

H1 

Self-awareness 
(SEA) → 
Situational 
awareness (SA) 

“A new B-school speciality: Self-awareness” (2009): 
self-awareness includes emotional awareness, 
accurate self-assessment, recognition of limitations. 
Current research: self-awareness strengthens 
situation awareness. 

Self-aware leaders anticipate risks, 
recognize strengths/weaknesses, and 
interpret contexts effectively, thus 
improving situation awareness. 

H1a 

Self-awareness 
(SEA) → 
Adaptive 
capacity (AC) 

Boylan and Turner (2017): self-awareness and 
adaptive capacity have a symbiotic relationship; 
lack of one undermines leadership effectiveness. 

Self-awareness enables leaders to 
adjust behaviors and strategies 
appropriately, thereby strengthening 
adaptive capacity in dynamic 
environments. 

H2b. 

Compassion 
(CPS) → 
Situational 
awareness (SA) 

Yoder (2010): compassion influences situational 
recognition; Shuck and Wollard (2009): compassion 
supports contextual perception and coping; Chan 
(2022): compassion enhances leader–employee 
awareness and collaboration. 

Compassionate leaders better identify 
risks, opportunities, and team needs, 
which strengthens situation 
awareness. 

H3b 

Compassion 
(CPS) → 
Adaptive 
capacity (AC) 

Fernandez (2018): compassion is vital for 
leadership; Wasylyshyn and Masterpasqua (2018): 
compassion fosters adaptability and resilience; 
Worline and Dutton (2017): compassion supports 
collective recovery. 

Compassionate leadership enhances 
trust, collaboration, and openness, 
sustaining adaptive capacity during 
disruptions. 

H4b 

Source: Authors’ elaboration. 

 
Figure 1. Study framework 

 

 
Source: Authors’ elaboration. 

 

3. METHODOLOGY 
 
Data were collected from employees of SME 
environmental technology companies in Hanoi, 
Vietnam through an online survey administered via 
Google Forms. Measurement items were adapted 
from prior studies and piloted with 10 respondents 
to refine clarity. The questionnaire, presented in 
both Vietnamese and English, was distributed 
through company managers to employees and mid-
level managers. Over a four-week period (late 
February–late March 2025), 252 responses were 

received, of which 46 were excluded due to missing 
data or patterned, unthoughtful answers, leaving 
216 valid responses for analysis. The survey 
comprised two sections: demographic information 
and study variables, the later measured using a five-
point Likert scale. Hanoi was chosen as the study 
site given its concentration of environmental SMEs 
and its role as a policy and innovation hub, making 
it a representative context for examining mindful 
leadership and resilience. Table 2 presents the list of 
the variables.  

 
Table 2. List of variables 

 
Variables Sources 

Independent variables 
Self-awareness (SEA) 

Limphaibool et al. (2021) 
Compassion (CPS) 

Dependent variables 
Situation awareness (SA) 

Limphaibool et al. (2022), He et al. (2022) 
Adaptive capacity (AC) 

Note: Questionnaire is available from the authors upon reasonable request. 
Source: Authors’ calculations. 

 

4. RESULTS 
 

4.1. Descriptive statistics 
 
As shown in Table 3, 65.5% of respondents are male 
and 34.5% are female, with the majority aged 
25–33 years old (59.3%). By department, 34.5% work 
in technology design, 27.4% in project management, 

7.1% in accounting, 20.4% in environmental 
consulting, and 10.6% in other areas. In terms of 
tenure, most respondents have 1–5 years of 
experience (46%), followed by 5–10 years (30.1%). 
Overall, the sample reflects a relatively young, early-
career workforce that is typical of Vietnam’s 
environmental SMEs. 

 
 

Mindful leadership Organization resilience 

Self-awareness Situation awareness 

Compassion Adaptive capacity 

H1a 

H1b 
H1c 

H1d 

H1 
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Table 3. Demographic statistics 
 

Respondents Frequency Percent Cumulative percent 

Sex 
Male 74 65.5 65.5 

Female 39 34.5 100 

Age 

25–33 years old 67 59.3 59.3 

33–45 years old 42 37.2 96.5 

> 45 years old 4 3.5 100.0 

Department 

Technology design department 39 34.5 34.5 

Project management department 31 27.4 61.9 

Accounting department 8 7.1 69.0 

Environmental consulting department 23 20.4 89.4 

Other 12 10.6 100 

Working time 

< 1 year 9 8.0 8.0 

1–5 years 52 46.0 54.0 

5–10 years 34 30.1 84.1 

> 10 years 18 15.9 100 

Source: Authors’ calculations. 

 
As shown in Table 4, the mean value for SEA is 

around 3, suggesting that leaders’ ability to regulate 
their own emotions remains moderate. In contrast, 
compassion has a higher mean of 4, indicating that 
leaders tend to be more supportive and attentive 
to employee needs. This imbalance may reflect 
cultural and organizational dynamics in Vietnamese 
SMEs, where collective harmony and care for 
employees are emphasized, while individual self-
reflection is less developed. For the dependent 
variables, both SA and AC average around 4.1, 
highlighting leaders’ strong ability to perceive 
changing contexts and respond effectively. 
The maximum values reach 5, while minimum values 
fall between 1 and 2, with standard deviations 
ranging from 0.622 to 1.020, suggesting moderate 
variability across respondents. 

 
Table 4. Descriptive statistics 

 
Variable Mean Min. Max. Std. dev. 

Independent variables 

Self-awareness (SEA) 

SEA1 2.94 1 5 1.020 

SEA2 3.03 1 5 0.921 

SEA3 2.78 1 5 0.874 

SEA4 3.40 2 5 0.620 

SEA5 3.29 1 5 0.932 

SEA6 3.43 2 5 0.680 

Compassion (CPS) 

CPS1 4.00 1 5 0.768 

CPS2 3.90 2 5 0.719 

CPS3 4.19 1 5 0.778 

CPS4 3.79 1 5 0.796 

CPS5 3.71 2 5 0.622 

Dependent variables 

Situation awareness (SA) 

SA1 3.97 1 5 0.558 

SA2 3.76 1 5 0.685 

SA4 4.66 1 5 0.781 

Adaptive capacity (AC) 

AC1 4.18 2 5 0.722 

AC2 4.10 1 5 0.756 

AC3 4.16 2 5 0.862 

AC4 4.18 2 5 0.697 

AC5 3.96 2 5 0.660 

AC6 4.53 2 5 0.682 

AC7 3.57 2 5 0.718 

AC8 4.10 1 5 0.654 

Source: Authors’ calculations. 

4.2. Validity tests 
 
Cronbach’s alpha was used to assess the reliability 
of latent variables. Following Hair et al. (2019) and 
Nunnally (1978), coefficients above 0.7 indicate 
acceptable reliability, while values above 0.6 are 
deemed sufficient for exploratory research. Given 
the novel context of mindful leadership in Vietnam, 
this threshold is appropriate. The results confirm 
that all four scales — two independent (SEA, CPS) 
and two dependents (SA, AC) — meet the required 
reliability standards. 

 
Table 5. Cronbach alpha 

 
Variables No. of items Cronbach’s alpha 

SEA 6 0.823 

CPS 5 0.767 

SA 3 0.614 

AC 8 0.828 

Source: Authors’ calculations. 

 
Table 5 reports that the Cronbach’s alpha 

values for all variables exceed the 0.7 threshold, 
except SA. In addition, each construct’s Cronbach’s 
alpha is higher than the corresponding “Cronbach’s 
alpha if item deleted”, confirming that 
the measurement scales demonstrate satisfactory 
internal consistency and are reliable for subsequent 
analysis, consistent with prior studies. 

 

4.3. The validity 
 
The authors applied Varimax rotation, the Kaiser-
Meyer-Olkin (KMO) measure, and Bartlett’s test 
to assess the factor structure of the measurement 
scales. For the independent variables (11 attributes), 
the results show that KMO = 0.756, exceeding 
the 0.5 threshold, while Bartlett’s test is significant 
(Sig. < 0.05). All factor loadings surpass the 0.5 
standard, eigenvalues are greater than 1, and 
the cumulative variance explained is 54.44%, meeting 
established criteria (Hair et al., 2019; Kaiser, 
1974). Two components were extracted 
(eigenvalue = 2.405), confirming the reliability and 
suitability of the scales for further analysis. 
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Table 6. Correlation matrix of independent variables in the model 
 

Variables 
Component 

Self-awareness Compassion 

SEA1: Your leader is easily irritated when the work results are not as expected. 0.845  

SEA2: Your leaders often show excessive excitement when the company 
achieves good business results. 

0.841  

SEA3: Your leaders often express frustration or anger and see it as a way to 

pressure employees. 
0.776  

SEA4: With mistakes in the first incident, your leader always has an open-

minded attitude. 
0.729  

SEA5: When talking to employees about yourself at work, your leader often 

talks about both your strengths and weaknesses. 
0.616  

SEA6: Your leader uses employees’ comments and suggestions to improve and 

develop their leadership style. 
0.517  

CPS1: Your leader always treats employees well.  0.826 

CPS2: Your leader always has the altruism and benevolence before the mistakes 

(acceptable) of the employees. 
 0.798 

CPS3: Your leader always supports employees in their work.  0.791 

CPS5: Your leader takes actions to help employees face difficult situations in 

life. 
 0.568 

CPS4: Your leader has volunteered to help society or participate in creating 
good things for society. 

 0.562 

Note: KMO measure of sampling adequacy = 0.756; Bartlett’s test of sig. = 0.000; cumulative % = 54.435; eigenvalue = 2.405.  

Source: Authors’ calculations. 

 
For the dependent variables (11 attributes), 

the exploratory factor analysis (EFA) results indicate 
a KMO value of 0.813 and a significant Bartlett’s test 
(Sig. < 0.05). Factor loadings again exceed 0.5, with 
eigenvalues greater than 1 and a cumulative variance 
explained of 50.15%. Two components 
were extracted (eigenvalue = 1.601), further 
demonstrating that the measurement scales meet 

reliability requirements and are appropriate for 
subsequent analysis (Hair et al., 2009; Kaiser, 1974). 

In summary, the factor rotation results support 
the extraction of two independent variables and two 
dependent variables from the 22 attributes, 
validating the robustness of the measurement 
model. 

 
Table 7. Correlation matrix of dependent variables in the model 

 

Variables 

Component 

Adaptive capacity 
Situation 

awareness 

AC6: Everyone in the company always has a multi-dimensional perspective and 

thinks in an open way. 
0.766  

AC2: When errors occur during work, we discuss how we can fix them. 0.757  

AC8: Our organization is able to make quick decisions even in difficult 

circumstances. 
0.696  

AC3: Our organization maintains enough resources to deal with some 

unexpected changes. 
0.644  

AC7: Our company can quickly switch operations in response to a crisis. 0.644  

AC1: We spend our time researching and looking at issues that we don’t want to 

go wrong. 
0.636  

AC5: In our company, when an unexpected or unusual situation occurs, everyone 

knows who has the expertise to deal with it. 
0.630  

AC4: In our company, it is always a priority that employees have the necessary 

information and knowledge to deal with and resolve unexpected problems. 
0.576  

SA4: Everyone in the company always interacts with each other to understand 

the company’s situation. 
 0.778 

SA1: Everyone in your company fully understands the impact of external shocks 
(e.g., epidemics, financial crises, etc.) on the company’s operations. 

 0.776 

SA2: The company’s management is very proactive in understanding 

the problems the company may face so that it can provide timely solutions. 
 0.654 

Note: KMO measure of sampling adequacy = 0.813; Bartlett’s test of sig. = .000; cumulative % = 50.147; eigenvalue = 1.601.  
Source: Authors’ calculations. 

 

4.4. Pearson correlations 
 
Pearson correlation analysis was conducted to 
assess the linear relationships between independent 
and dependent variables. Mean values of 
the observed variables were used in the analysis, and 
the results are reported in Table 8. 
 
 
 
 

Table 8. Pearson correlations 
 

Variables SEA CPS SA AC 

SEA 1    

CPS 0.189* 1   

SA 0.187* 0.561** 1  

AC -0.142 0.372** 0.273** 1 

Note: *, ** denote significance at 5% and 1% levels, respectively. 
Source: Authors’ calculations. 
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As shown in Table 8, compassion is 
significantly correlated with both situation 
awareness and adaptive capacity at the 1% level 
(Sig. < 0.05). In contrast, self-awareness is not 
significantly correlated with adaptive capacity 
(Sig. = 0.135) but does show a significant correlation 
with situation awareness at the 5% level. For 
the relationship between the two independent 
variables, the correlation coefficient is low (0.189), 
indicating no evidence of multicollinearity. 

4.5. Regression analysis 
 
To test the hypotheses, two regression models were 
estimated, with situation awareness and adaptive 
capacity as the dependent variables, and self-
awareness and compassion as the independent 
variables. The regression specifications are in Eq. (1) 
and (2) as follows: 

 

𝑆𝑖𝑡𝑢𝑎𝑡𝑖𝑜𝑛 𝑎𝑤𝑎𝑟𝑒𝑛𝑒𝑠𝑠 =  𝛽0 + 𝛽1(𝑆𝑒𝑙𝑓_𝑎𝑤𝑎𝑟𝑒𝑛𝑒𝑠𝑠) +  𝛽2(𝐶𝑜𝑚𝑝𝑎𝑠𝑠𝑖𝑜𝑛) + 𝜀 (1) 

 

𝐴𝑑𝑎𝑝𝑡𝑖𝑣𝑒 𝑐𝑎𝑝𝑎𝑐𝑖𝑡𝑦 =  𝛽0 + 𝛽1(𝑆𝑒𝑙𝑓_𝑎𝑤𝑎𝑟𝑒𝑛𝑒𝑠𝑠) +  𝛽2(𝐶𝑜𝑚𝑝𝑎𝑠𝑠𝑖𝑜𝑛) + 𝜀 

 
(2) 

 
The regression results are presented in 

Tables 9 and 10. As can be seen in Table 9, 
compassion emerges as a statistically significant 
predictor of situation awareness, exerting a strong 
positive effect (β = 0.546, p < 0.001). By contrast, 

self-awareness demonstrates only a negligible and 
non-significant effect on situation awareness 
(β = 0.084, p = 0.296), suggesting that it does not 
meaningfully explain variance in this outcome. 
These findings indicate that while compassion 
substantially enhances leaders’ ability to recognize 
and respond to contextual conditions, self-
awareness does not independently contribute in 
a statistically significant manner. The overall model 
demonstrates a good fit, with the analysis of 
variance (ANOVA) test yielding F = 26.215 
(p < 0.001), confirming the robustness of 
the regression model. Additionally, the Durbin–
Watson statistic of 1.646 falls within the acceptable 
threshold, indicating no serious autocorrelation 
issues and supporting the appropriateness of the 
model for the dataset (Hair et al., 2009; Qiao 
et al., 2011). 

 
Table 9. Model regression results 

 
Variables β Sig. Tolerance VIF 

Self-awareness 0.084 0.296 0.964 1.037 

Compassion 0.546 0.000 0.964 1.037 

Durbin–Watson = 1.646 

Adjusted R-square = 0.310 
R-square = 0.322 

ANOVA-F =26.215 

ANOVA Sig. = 0.000 

Note: Dependent variable: Situation awareness. 
Source: Authors’ calculations. 

 
For Eq. (2), results are in Table 10, both 

compassion and self-awareness are statistically 
significant predictors of adaptive capacity. 
The regression coefficients are β = 0.413 (Sig. < 0.05) 
for compassion and β = 0.220 (Sig. < 0.05) for self-
awareness, confirming their positive influence on 
the dependent variable. 

Model fit statistics also support the validity of 
the regression. The ANOVA test reports F = 12.452 
(Sig. = 0.000), and the Durbin–Watson statistic is 
2.306, which falls within the acceptable range. These 
results indicate that the model is appropriate for 
the dataset and consistent with methodological 
standards (Hair et al., 2009; Qiao et al., 2011). 

 
 
 

Table 10. Model regression results 
 

Variables β Sig. Tolerance VIF 

Self-awareness 0.220 0.014 0.964 1.037 

Compassion 0.413 0.000 0.964 1.037 

Durbin–Watson = 2.306 
Adjusted R-square = 0.170 

R-square = 0.185 

ANOVA-F = 12.452 

ANOVA Sig. = 0.000b 

Note: Dependent variable: Adaptive capacity. 

Source: Authors’ calculations. 

 
According to Hair et al. (2019), multicollinearity 

is a concern when the variance inflation factor (VIF) 
exceeds 2 and the significance value (Sig.) is greater 
than 0.05. However, as shown in Tables 9 and 10, 
the VIF values for both compassion and self-
awareness are 1.037, with high tolerance values 
(0.964) and Sig. < 0.05. These results indicate that 
multicollinearity is not present between the two 
independent variables. Furthermore, the multiple 
regression results obtained through SPSS confirm 
the robustness of the hypotheses. Table 11 
summarizes the hypothesis testing outcomes of this 
study. 

 
Table 11. Testing the regression hypothesis 
 

Hypothesis Relationship Result 

H1a SEA -> SA Not accepted 

H1b SEA -> AC Accepted 

H1c CPS -> SA Accepted 

H1d CPS -> AC Accepted 

Source: Authors’ calculations. 

 

5. DISCUSSIONS AND RECOMMENDATIONS 
 
The results of testing the regression hypotheses are 
presented below. 

The findings of this study diverge from those 
of “A new B-school speciality: Self-awareness” 
(2009), who argues that self-awareness positively 
influences situation awareness by enabling leaders 
to identify challenges and difficulties in contexts 
where risks are likely to arise or where personal 
weaknesses may be exposed. While this theoretical 
argument underscores the potential value of self-
awareness for enhancing leaders’ ability to assess 
situations, it remains largely conceptual and lacks 
robust empirical validation. By contrast, the present 
results show that self-awareness does not exert 
a statistically significant effect on situation 
awareness, suggesting that the relationship between 
these constructs is more complex than previously 
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assumed. In practice, the influence of self-awareness 
on situation awareness may be contingent upon 
multiple factors, such as individual differences, 
organizational context, and the leader’s capacity to 
translate self-knowledge into adaptive behaviors. 
Consequently, the link between self-awareness and 
situation awareness cannot be regarded as 
straightforward or universally applicable. Although 
self-awareness may, under certain conditions, 
support leaders in perceiving and responding to 
situational demands, it does not appear to serve as 
a sufficient or guaranteed determinant of situation 
awareness. Thus, H1 is not supported. 

Leaders in this context generally demonstrate 
self-awareness in their work, which can serve as 
a significant advantage for employees and 
the organization as a whole. In the relationship 
between self-awareness and adaptive capacity, self-
aware leaders are better equipped to regulate their 
emotions and reactions to diverse situations, 
thereby enhancing their ability to make effective 
decisions. Furthermore, self-awareness facilitates 
clearer communication between leaders and 
employees, contributing to stronger workplace 
relationships and a more collaborative environment. 
Consistent with prior research, the results of this 
study confirm the statistically significant 
relationship between self-awareness and adaptive 
capacity, reinforcing the robustness of this link. 
Taken together, these findings provide sufficient 
evidence to conclude that self-awareness is 
an important determinant of adaptive capacity, 
enabling leaders to respond more effectively 
to challenges and adapt to dynamic organizational 
contexts. Therefore, H2 is supported. 

This finding shows that compassion has 
an impact as well as a positive relationship with 
situation awareness. For this study, compassion 
means caring for the people around you without 
being preoccupied. This may be because compassion 
requires leaders to be attentive to all employees, 
understand their needs, and understand their 
employees’ linguistic and emotional cues (Wongkom 
et al., 2019). According to this, H3 is supported. 

As discussed above, compassion requires 
leaders to pay close attention to employees, 
understand their needs, and recognize both 
linguistic and emotional cues. This attentiveness 
enables leaders to improve problem-solving, foster 
creativity, and encourage innovation. In other words, 
when leaders genuinely care about employees’ 
challenges, happiness, and well-being, they are more 
likely to identify new solutions and approaches that 
help both individuals and organizations adapt to 
changing circumstances and overcome challenges 
more effectively. This finding is consistent with 
Wasylyshyn and Masterpasqua (2018), who 
emphasized the critical link between leadership 
compassion and adaptive capacity as a source of 

organizational strength and credibility. Their 
research further highlights the benefits of 
cultivating compassion in leadership for enhancing 
organizational adaptability, including greater 
creativity, resilience in facing difficulties, and 
the capacity to navigate risks and uncertainties 
successfully. Thus, H4 is supported. 
 

6. CONCLUSION 
 
This study provides an early empirical examination 
of mindful leadership in the context of 
environmental SMEs in Vietnam, a sector that plays 
a critical role in advancing sustainability but faces 
significant challenges in resilience. While mindful 
leadership has been widely explored in Western 
contexts, little is known about its impact in 
emerging economies, particularly in Asia, where 
cultural and institutional environments differ. 
By demonstrating how dimensions such as 
compassion and self-awareness influence situation 
awareness and adaptive capacity, this paper 
establishes a foundation for future research to 
refine measurement tools, test the model in other 
contexts, and explore long-term performance 
outcomes. Thus, our findings not only extend 
leadership and resilience theory to a new setting but 
also offer a basis for comparative and longitudinal 
studies on how mindful leadership can strengthen 
SMEs in the face of global environmental and 
economic uncertainty. 

The findings suggest that, in Vietnam, 
cultivating self-awareness of strengths, weaknesses, 
and challenges enhances leaders’ ability to adapt 
to changing contexts. In practice, leaders should 
emphasize active listening, compassion, and 
empathy to better understand employee concerns, 
make appropriate decisions, and foster team 
cohesion. By creating a positive work environment 
characterized by openness and trust, leaders can 
raise morale, improve satisfaction, and strengthen 
organizational adaptive capacity. 

Like other studies, this research has several 
limitations. First, resilience and mindful leadership 
were assessed using subjective scales; future work 
employing more objective measures could yield 
more robust results. Second, only two factors of 
mindful leadership and resilience were examined, 
which may limit construct rigor; refining and 
expanding these constructs in future research would 
strengthen insights. Third, the use of a convenience 
sample restricts generalizability, suggesting that 
random sampling should be employed in subsequent 
studies. Despite these limitations, the study makes 
meaningful contributions by extending 
the understanding of mindful leadership and 
resilience in Vietnamese SMEs. 

 

REFERENCES 
 
A new B-school speciality: Self-awareness. (2009, December 4). Forbes. https://www.forbes.com/2009/12/04/tuck-

self-awareness-leadership-careers-education.html?sh=50f8f51f4d88 
Adair, J. (1934). The skills of leadership. Gower. https://archive.org/details/skillsofleadersh0000adai_w1i3

/page/4/mode/2up 
Ahiauzu, L. U., & Jaja, S. A. (2015). Process innovation and organizational resilience in public universities in South-

South Nigeria. International Journal of Managerial Studies and Research, 3(11), 102–111. 
https://www.arcjournals.org/pdfs/ijmsr/v3-i11/12.pdf 

https://www.forbes.com/2009/12/04/tuck-self-awareness-leadership-careers-education.html?sh=50f8f51f4d88
https://www.forbes.com/2009/12/04/tuck-self-awareness-leadership-careers-education.html?sh=50f8f51f4d88
https://archive.org/details/skillsofleadersh0000adai_w1i3/page/4/mode/2up
https://archive.org/details/skillsofleadersh0000adai_w1i3/page/4/mode/2up
https://www.arcjournals.org/pdfs/ijmsr/v3-i11/12.pdf?utm_source=chatgpt.com
https://www.arcjournals.org/pdfs/ijmsr/v3-i11/12.pdf?utm_source=chatgpt.com
https://www.arcjournals.org/pdfs/ijmsr/v3-i11/12.pdf?utm_source=chatgpt.com


Journal of Governance and Regulation / Volume 15, Issue 1, 2026 

 
230 

Aiken, G. A. (2006). The potential effect of mindfulness meditation on the cultivation of empathy in psychotherapy: 
A qualitative inquiry [Ph.D. dissertation, Saybrook Graduate School and Research Center]. ProQuest. 
https://www.proquest.com/openview/0b5d92d38a6c5d970b087af25e24c2bb/1?pq-
origsite=gscholar&cbl=18750&diss=y  

Al-Janabi, A. S., Hussein, S. A., Mhaibes, H. A., & Fandawi, H. H. (2024). The role of entrepreneurial leadership 
strategy in promoting organizational sustainability: A descriptive and analytical study. Corporate & 
Business Strategy Review, 5(3), 62–71. https://doi.org/10.22495/cbsrv5i3art6 

Boylan, S. A., & Turner, K. A. (2017). Developing organizational adaptability for complex environments. Journal of 
Leadership Education, 16(2), 183–198. https://doi.org/10.12806/V16/I2/T2 

Brown, K. W., & Ryan, R. M. (2003). The benefits of being present: Mindfulness and its role in psychological well-
being. Journal of Personality and Social Psychology, 84(4), 822–848. https://doi.org/10.1037/0022-
3514.84.4.822  

Buranapin, S., Limphaibool, W., Jariangprasert, N., & Chaiprasit, K. (2024). Enhancing employee resilience through 
Eastern spirituality and Western scientific mindfulness. Cogent Business and Management, 11(1), 
Article 2377766. https://doi.org/10.1080/23311975.2024.2377766 

Buranapin, S., Limphaibool, W., Jariangprasert, N., & Chaiprasit, K. (2023). Enhancing organizational resilience 
through mindful organizing. Sustainability, 15(3), Article 2681. https://doi.org/10.3390/su15032681 

Burmansah, B., Rugaiyah, R., Mukhtar, M., Nabilah, S., Ripki, A. J. H., & Fatayan, A. (2020). Mindful leadership: 
The ability of the leader to develop compassion and attention without judgment — A case study of 
the leader of Buddhist Higher Education Institute. European Journal of Educational Research, 9(1), 51–65. 
https://www.researchgate.net/publication/337740459_Mindful_Leadership_The_Ability_of_the_Leader_to_
Develop_Compassion_and_Attention_without_Judgment_-_A_Case_Study_of_the_Leader_of_Buddhist
_Higher_Education_Institute  

Cardaciotto, L. (2005). Assessing mindfulness: The development of a bi-dimensional measure of awareness and 
acceptance [Doctor dissertation, Drexel University]. https://www.researchgate.net/publication/35697332 

Carpenter, S. R., Walker, B., Anderies, J. M., & Abel, N. (2001). From metaphor to measurement: Resilience of what 
to what? Ecosystems, 4(8), 765–781. https://doi.org/10.1007/s10021-001-0045-9  

Chan, G. (2022, August 18). 5 reasons why compassionate leadership is the key to success. Forbes. 
https://www.forbes.com/sites/goldiechan/2022/08/18/5-reasons-why-compassionate-leadership-is-the-
key-to-success/ 

Chaskalson, M., Reitz, M., Waller, L., & Olivier, S. (2020). Mindful leadership. Routledge. https://doi.org/10.4324
/9780429244667-7  

Chen, R., Xie, Y., & Liu, Y. (2021). Defining, conceptualizing, and measuring organizational resilience: A multiple case 
study. Sustainability, 13(5), Article 2517. https://doi.org/10.3390/su13052517  

Chiesa, A. & Serretti, A. (2009). Mindfulness-based stress reduction for stress management in healthy people: 
A review and meta-analysis. The Journal of Alternative and Complementary Medicine, 15(5), 593–600. 
https://doi.org/10.1089/acm.2008.0495 

Cudia, C. P., & Legaspi, J. L. R. (2025). Perceptions and pathways to sustainable leadership in higher education 
institutions: Insights, challenges, and strategic directions. Corporate Governance and Sustainability Review, 
9(3), 8–23. https://doi.org/10.22495/cgsrv9i3p1 

Davis, D. M., & Hayes, J. A. (2012). What are the benefits of mindfulness? Monitor on Psychology, 43(7). 
https://www.apa.org/monitor/2012/07-08/ce-corner 

Dunoon, D., & Langer, E. (2012). Mindful leadership communication: Three keys for action. Training and 
Development in Australia, 39(3), 12–14. https://search.informit.org/doi/10.3316/aeipt.193329 

Erdiaw-Kwasie, M. O., Abunyewah, M., Yusif, S., & Arhin, P. (2023). Small and medium enterprises (SMEs) in 
a pandemic: A systematic review of pandemic risk impacts, coping strategies and resilience. Heliyon, 9(10), 
Article e20352. https://doi.org/10.1016/j.heliyon.2023.e20352 

Fernandez, A. (2018). Compassion as a leadership essential: Insights and implications [Unpublished manuscript]. 
Fleming, S. (2015). The effects of mindfulness on verbal distress disclosure [Unpublished master’s thesis, University of 

South Carolina Aiken]. https://scholarcommons.sc.edu/cgi/viewcontent.cgi?article=1012&context
=aiken_psychology_theses  

Galani, D., Gravas, E., & Stavropoulos, A. (2012). Company characteristics and environmental policy. Business 
Strategy and The Environment, 21(4), 236–247. https://doi.org/10.1002/bse.731 

George, B. (2012). Mindfulness helps you become a better leader. Harvard Business Review. 
https://hbr.org/2012/10/mindfulness-helps-you-become-a 

Germer, C. K. (2009). The mindful path to self-compassion: Freeing yourself from destructive thoughts and emotions. 
Guilford Press. 

Goilean, C., Gracia, F. J., Tomás, I., & Subirats, M. (2020). Mindfulness in the workplace and in organizations. Papeles 
del Psicólogo/Psychologist Papers, 41(2), 139–146. https://doi.org/10.23923/pap.psicol2020.2929  

Gonzalez, M. (2012). Mindful leadership: The 9 ways to self-awareness, transforming yourself, and inspiring others. 
Jossey-Bass. 

Hair, E. C., Park, M. J., Ling, T. J., & Moore, K. A. (2009). Risky behaviors in late adolescence: Co-occurrence, 
predictors, and consequences. Journal of Adolescent Health, 45(3), 253–261. 
https://doi.org/10.1016/j.jadohealth.2009.02.009   

Hair, J. F., Black, W. C., Babin, B. J., & Anderson, R. E. (2019). Multivariate data analysis (8th ed.). Cengage Learning.  
He, X., Ai, Q., Wang, J., Tao, F., Pan, B., Qiu, R., & Yang, B. (2022). Situation awareness of energy internet of things in 

smart city based on digital twin: From digitization to informatization. IEEE Internet of Things Journal, 
10(9), 7439–7458. https://doi.org/10.1109/JIOT.2022.3203823  

Holling, C. S., & Gunderson, L. H. (2002). Resilience and adaptive cycles. In L. H. Gunderson, & C. S. Holling, 
Panarchy: Understanding transformations in human and natural systems (pp. 25–66). Island Press. 
https://www.loisellelab.org/wp-content/uploads/2015/08/Holling-Gundersen-2002-Resilience-and-
Adaptive-Cycles.pdf  

Kabat-Zinn, J. (2003). Mindfulness-based interventions in context: Past, present, and future. Clinical Psychology: 
Science and Practice, 10(2), 144–156. https://doi.org/10.1093/clipsy/bpg016  

Kaiser, H. F. (1974). An index of factorial simplicity. Psychometrika, 39(1), 31–36. 
https://doi.org/10.1007/BF02291575 

https://www.proquest.com/openview/0b5d92d38a6c5d970b087af25e24c2bb/1?pq-origsite=gscholar&cbl=18750&diss=y
https://www.proquest.com/openview/0b5d92d38a6c5d970b087af25e24c2bb/1?pq-origsite=gscholar&cbl=18750&diss=y
https://doi.org/10.22495/cbsrv5i3art6
https://doi.org/10.22495/cbsrv5i3art6
https://doi.org/10.12806/V16/I2/T2
https://doi.org/10.1037/0022-3514.84.4.822
https://doi.org/10.1037/0022-3514.84.4.822
https://doi.org/10.1080/23311975.2024.2377766
https://doi.org/10.3390/su15032681
https://www.researchgate.net/publication/337740459_Mindful_Leadership_The_Ability_of_the_Leader_to_Develop_Compassion_and_Attention_without_Judgment_-_A_Case_Study_of_the_Leader_of_Buddhist_Higher_Education_Institute
https://www.researchgate.net/publication/337740459_Mindful_Leadership_The_Ability_of_the_Leader_to_Develop_Compassion_and_Attention_without_Judgment_-_A_Case_Study_of_the_Leader_of_Buddhist_Higher_Education_Institute
https://www.researchgate.net/publication/337740459_Mindful_Leadership_The_Ability_of_the_Leader_to_Develop_Compassion_and_Attention_without_Judgment_-_A_Case_Study_of_the_Leader_of_Buddhist_Higher_Education_Institute
https://www.researchgate.net/publication/35697332
https://doi.org/10.1007/s10021-001-0045-9
https://www.forbes.com/sites/goldiechan/2022/08/18/5-reasons-why-compassionate-leadership-is-the-key-to-success/
https://www.forbes.com/sites/goldiechan/2022/08/18/5-reasons-why-compassionate-leadership-is-the-key-to-success/
https://doi.org/10.4324/9780429244667-7
https://doi.org/10.4324/9780429244667-7
https://doi.org/10.3390/su13052517
https://doi.org/10.1089/acm.2008.0495
https://doi.org/10.22495/cgsrv9i3p1
https://www.apa.org/monitor/2012/07-08/ce-corner
https://search.informit.org/doi/10.3316/aeipt.193329
https://doi.org/10.1016/j.heliyon.2023.e20352
https://scholarcommons.sc.edu/cgi/viewcontent.cgi?article=1012&context=aiken_psychology_theses&utm_source=chatgpt.com
https://scholarcommons.sc.edu/cgi/viewcontent.cgi?article=1012&context=aiken_psychology_theses&utm_source=chatgpt.com
https://doi.org/10.1002/bse.731
https://hbr.org/2012/10/mindfulness-helps-you-become-a
https://doi.org/10.23923/pap.psicol2020.2929
https://doi.org/10.1016/j.jadohealth.2009.02.009
https://doi.org/10.1109/JIOT.2022.3203823
https://www.loisellelab.org/wp-content/uploads/2015/08/Holling-Gundersen-2002-Resilience-and-Adaptive-Cycles.pdf
https://www.loisellelab.org/wp-content/uploads/2015/08/Holling-Gundersen-2002-Resilience-and-Adaptive-Cycles.pdf
https://doi.org/10.1093/clipsy/bpg016
https://doi.org/10.1007/BF02291575


Journal of Governance and Regulation / Volume 15, Issue 1, 2026 

 
231 

Konte, A. G., & Li, X. (2020). A study on the servant leader’s psychological health. International Journal of 
Information Systems and Change Management, 21(1), 71–92. https://doi.org/10.1504/IJISCM.2020.112056  

Le Guillarme, N., & Lerouvreur, X. (2013). Unsupervised extraction of knowledge from S-AIS data for maritime 
situational awareness. In Proceedings of the 16th International Conference on Information Fusion 
(pp. 2025–2032). https://www.researchgate.net/publication/261193516_Unsupervised_extraction_of
_knowledge_from_S-AIS_data_for_maritime_situational_awareness  

Lee, A. V., Vargo, J., & Seville, E. (2013). Developing a tool to measure and compare organizations’ resilience. Natural 
hazards review, 14(1), 29–41. https://ascelibrary.org/doi/10.1061/%28ASCE%29NH.1527-6996.0000075  

Limphaibool, W., Buranapin, S., & Jariangprasert, N. (2021). Mindful leadership as a predictor of organizational 
resilience. The International Journal of Interdisciplinary Organizational Studies, 16(1), 1–12. 
https://doi.org/10.18848/2324-7649/cgp/v16i01/1-12  

Limphaibool, W., Buranapin, S., Jariangprasert, N., & Chaiprasit, K. (2022). Collective mindfulness and organizational 
resilience in times of crisis. Change Management: An International Journal, 22(2), 49–60. 
https://doi.org/10.18848/2327-798x/cgp/v22i02/49-60  

Limphaibool, W., Chaisuwan, C., & Buranapin, S. (2019). Kār wikherāah̒̄ h̄etukārṇ̒ s̄ảkhạỵ cāk pras̄bkārṇ̒ k̄hxng p̄hū̂ 
brih̄ār pheụ̀̄x p̣hāwa ṭhảrng s ̄p̣hāph k̄hxng xngkh̒kr [A critical incident analysis from experiences of 
executives on organizational resilience]. Chulalongkorn Business Review. 41(162), 87–114. 
https://doi.org/10.14456/cbsr.2019.20 

McKee, L., Colletti, C., Rakow, A., Jones, D. J., & Forehand, R. (2008). Parenting and child externalizing behaviors: Are 
the associations specific or diffuse? Aggression and Violent Behavior, 13(3), 201–215. 
https://doi.org/10.1016/j.avb.2008.03.005 

McManus, S., Seville, E., Vargo, J., & Brunsdon, D. (2008). Facilitated process for improving organizational resilience. 
Natural Hazards Review, 9(2), 81–90. https://doi.org/10.1061/(ASCE)1527-6988(2008)9:2(81)  

Mulhern, O. (2021, July 23). Drawn up: The biggest environmental problems of 2021. Earth.Org. 
https://earth.org/drawn-up-biggest-environmental-problems-of-2021/   

Muthuswamy, V. V., & Savithri, J. J. (2025). The impact of cultural and organizational factors on gender diversity in 
leadership: A governance perspective in Saudi public organizations. Corporate Board: Role, Duties and 
Composition, 21(2), 45–57. https://doi.org/10.22495/cbv21i2art4 

Naylor, J. (1999). Management “Financial Times”. Prentice Hall. 
Northern Environmental Monitoring Center, Department of Environment. (2018, December 26). Công nghệ môi 

trường: Làm giàu được không? [Environmental technology: Can you get rich?] Environmental Monitoring 
Information Portal. https://cem.gov.vn/cong-nghe-quan-trac-moi-truong/cong-nghe-moi-truong-lam-giau-
duoc-khong 

Nunnally, J. C. (1978). Psychometric theory (2nd ed.). McGraw-Hill. 
Parse, R. R. (2018). Situational awareness: A leadership phenomenon. Nursing Science Quarterly, 31(4), 317–318. 

https://doi.org/10.1177/0894318418792888  
Qiao, X., Luo, H. W., & Song, P. (2011). An empirical study on the correlation of audit market concentration and audit 

quality — A new discovery based on Chinese securities market. In Proceedings of the International 
Conference on Management and Service Science. https://doi.org/10.1109/ICMSS.2011.5998431  

Qiao, Y. (1999). Interstate fiscal disparities in America. Routledge. https://doi.org/10.4324/9780203824153  
Reb, J., Narayanan, J., & Chaturvedi, S. (2014). Leading mindfully: Two studies on the influence of supervisor trait 

mindfulness on employee well-being and performance. Mindfulness, 5(1), 36–45. https://doi.org/10.1007
/s12671-012-0144-z 

Reitz, M., Waller, L., Chaskalson, M., Olivier, S., & Rupprecht, S. (2020). Developing leaders through mindfulness 
practice. Journal of Management Development, 39(2), 223–239. https://doi.org/10.1108/JMD-09-2018-0264 

Robbins, S. P., & Coulter, M. A. (2018). Management (14th ed.). Pearson. 
Roemer, L., & Orsillo, S. M. (2010). Mindfulness- and acceptance-based behavioral therapies in practice. Guilford 

Publications. 
Schuh, S.C., Zheng, M.X., Xin, K.R. & Fernandez, J.A. (2019). The interpersonal benefits of leader mindfulness: 

A serial mediation model linking leader mindfulness, leader procedural justice enactment, and employee 
exhaustion and performance. Journal of Business Ethics, 156(4), 1007–1025. https://doi.org/10.1007/s10551-
017-3610-7 

Shapiro, S. L., Carlson, L. E., Astin, J. A., & Freedman, B. (2006). Mechanisms of mindfulness. Journal of Clinical 
Psychology, 62(3), 373–386. https://doi.org/10.1002/jclp.20237  

Shuck, B., & Wollard, K. (2009). Employee engagement and HRD: A seminal review of the foundations. Human 
Resource Development Review, 9(1), 89–110. https://doi.org/10.1177/1534484309353560 

Smit, B., & Wandel, J. (2006). Adaptation, adaptive capacity and vulnerability. Global Environmental Change, 16(3), 
282–292. https://doi.org/10.1016/j.gloenvcha.2006.03.008 

Southwick, F. S., Martini, B. L., Charney, D. S., & Southwick, S. M. (2017). Leadership and resilience. In J. Marques & 
S. Dhiman (Eds.), Leadership today: Practices for personal and professional performance (pp. 315–333). 
Springer. https://doi.org/10.1007/978-3-319-31036-7_18 

Stoeber, J. (2005). Compassion in the context of difficulty: Willingness to engage with challenges. 
Sutcliffe, K. M., & Vogus, T. J. (2003). Organizing for resilience. In K. S. Cameron, J. E. Dutton, & R. E. Quinn (Eds.), 

Positive organizational scholarship: Foundations of a new discipline (pp. 94–110). Berrett-Koehler. 
https://www.researchgate.net/publication/235792901 

Vakilzadeh, K., & Haase, A. (2021). The building blocks of organizational resilience: A review of the empirical 
literature. Continuity & Resilience Review, 3(1), 1–21. https://doi.org/10.1108/CRR-04-2020-0002 

Verawati, D. M., Suharnomo, & Djastuti, I. (2025). Inclusive leadership and organizational performance: The role of 
exploitative innovation strategy. Corporate & Business Strategy Review, 6(2), 81–89. 
https://doi.org/10.22495/cbsrv6i2art8 

Vogus, T. J., & Sutcliffe, K. M. (2007). Organizational resilience: Towards a theory and research agenda. 
In Proceedings of the 2007 IEEE International Conference on Systems, Man and Cybernetics (pp. 3418–3422). 
IEEE. https://doi.org/10.1109/ICSMC.2007.4414160 

Vu, M. C., & Tran, T. (2021). Trust issues and engaged Buddhism: The triggers for skillful managerial approaches. 
Journal of Business Ethics, 169(1), 77–102. https://doi.org/10.1007/s10551-019-04273-x  

https://doi.org/10.1504/IJISCM.2020.112056
https://www.researchgate.net/publication/261193516_Unsupervised_extraction_of_knowledge_from_S-AIS_data_for_maritime_situational_awareness
https://www.researchgate.net/publication/261193516_Unsupervised_extraction_of_knowledge_from_S-AIS_data_for_maritime_situational_awareness
https://ascelibrary.org/doi/10.1061/%28ASCE%29NH.1527-6996.0000075
https://doi.org/10.18848/2324-7649/cgp/v16i01/1-12
https://doi.org/10.18848/2327-798x/cgp/v22i02/49-60
https://doi.org/10.14456/cbsr.2019.20
https://doi.org/10.1016/j.avb.2008.03.005
https://doi.org/10.1061/(ASCE)1527-6988(2008)9:2(81)
https://earth.org/drawn-up-biggest-environmental-problems-of-2021/
https://doi.org/10.22495/cbv21i2art4
https://cem.gov.vn/cong-nghe-quan-trac-moi-truong/cong-nghe-moi-truong-lam-giau-duoc-khong
https://cem.gov.vn/cong-nghe-quan-trac-moi-truong/cong-nghe-moi-truong-lam-giau-duoc-khong
https://doi.org/10.1177/0894318418792888
https://doi.org/10.1109/ICMSS.2011.5998431
https://doi.org/10.4324/9780203824153
https://doi.org/10.1007/s12671-012-0144-z
https://doi.org/10.1007/s12671-012-0144-z
https://doi.org/10.1108/JMD-09-2018-0264
https://doi.org/10.1007/s10551-017-3610-7
https://doi.org/10.1007/s10551-017-3610-7
https://doi.org/10.1002/jclp.20237
https://doi.org/10.1177/1534484309353560
https://doi.org/10.1016/j.gloenvcha.2006.03.008
https://doi.org/10.1007/978-3-319-31036-7_18
https://www.researchgate.net/publication/235792901
https://doi.org/10.1108/CRR-04-2020-0002
https://doi.org/10.22495/cbsrv6i2art8
https://doi.org/10.1109/ICSMC.2007.4414160
https://doi.org/10.1007/s10551-019-04273-x


Journal of Governance and Regulation / Volume 15, Issue 1, 2026 

 
232 

Walker, B., Holling, C. S., Carpenter, S. R., & Kinzig, A. (2004). Resilience, adaptability and transformability in social-
ecological systems. Ecology and Society, 9(2), Article 5. https://doi.org/10.5751/ES-00650-090205  

Wasylyshyn, K. M., & Masterpasqua, F. (2018). Developing self-compassion in leadership development coaching: 
A practice model and case study analysis. International Coaching Psychology Review, 13(1), 21–34. 
https://doi.org/10.53841/bpsicpr.2018.13.1.21 

Wongkom, S., Sanrattana, W., & Chusorn, P. (2019). The structural relationship model of indicators of mindful 
leadership for primary school principals. International Journal of Higher Education, 8(5), 134–142. 
https://doi.org/10.5430/ijhe.v8n5p134  

Worline, M. C., & Dutton, J. E. (2017). Awakening compassion at work: The quiet power that elevates people and 
organizations. Berrett-Koehler Publishers. 

Yoder, E. A. (2010). Compassion fatigue in nurses. Applied Nursing Research, 23(4), 191–197. 
https://doi.org/10.1016/j.apnr.2008.09.003 

Zheng, M., Xu, Z., & Qu, Y. (2022). The effect of mindful leadership on employee innovative behavior: Evidence from 
the healthcare sectors in China. International Journal of Environmental Research and Public Health, 19(19), 
Article 12263. https://doi.org/10.3390/ijerph191912263 

 

 
 
 

https://doi.org/10.5751/ES-00650-090205
https://doi.org/10.53841/bpsicpr.2018.13.1.21
https://doi.org/10.5430/ijhe.v8n5p134
https://doi.org/10.1016/j.apnr.2008.09.003
https://doi.org/10.3390/ijerph191912263

	MINDFUL LEADERSHIP AND ORGANISATIONAL RESILIENCE POST COVID-19: THE CASE OF ENVIRONMENTAL SMES GOVERNANCE
	1. INTRODUCTION
	2. LITERATURE REVIEW
	2.1. Mindful leadership
	2.1.1. Mindful leadership definition
	2.1.2. Mindful leadership constructs in SMEs
	Self-awareness
	Compassion


	2.2. Firm resilience
	2.2.1. Definition
	2.2.2. Constructs of resilience in SMEs

	2.3. Hypotheses development
	2.3.1. Mindful leadership and resilience organization
	2.3.2. Self-awareness and resilience
	2.3.4. Self-awareness and adaptive capacity
	2.3.4. Compassion and resilience
	2.3.5. Compassion and adaptive capacity

	2.4. Research model

	3. METHODOLOGY
	4. RESULTS
	4.1. Descriptive statistics
	4.2. Validity tests
	4.3. The validity
	4.4. Pearson correlations
	4.5. Regression analysis

	5. DISCUSSIONS AND RECOMMENDATIONS
	6. CONCLUSION
	REFERENCES
	218.pdf
	MINDFUL LEADERSHIP AND ORGANISATIONAL RESILIENCE POST COVID-19: THE CASE OF ENVIRONMENTAL SMES GOVERNANCE



